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LEAF Action Plan         SCHOOL NAME_____________________________ 

 

Your school’s LEAF theme: Biodiversity       Date Range of this Plan: ______ to ______ 

 
How will our actions contribute towards our chosen theme?  By learning more about biodiversity and creating more homes for wildlife in our grounds, we will help to protect 
and improve biodiversity in our local area.  
 

 

Aim(s) 
What do we aim to 

achieve? Why? 
You can have the same aim for all 

actions, or different aims for different 
actions. 

Actions 
How are we going to 

achieve our aims? What 
actions will we do? 

Minimum 3 actions required. 

Who? / When? / How? 
Who is responsible for the 
action? Who else will help? 

When will it happen? 

Check progress: 
How will we know if our 

actions have been 
successful in achieving 

our aims? 

Evaluation/Development: 
What did we learn from checking our progress? 

How far did our actions go towards achieving our 
aims? 

Could we have done anything differently? 

Learn more about 
biodiversity and improve 
biodiversity in our school 
grounds. 

Research which trees 
are good for wildlife 
and for our type of 
playground and 
where would be best 
to plant them. 

Fundraise for trees/ 
Apply for trees/ Buy 
trees then plant them 
in our grounds.  

 

Learn about how 
ponds help wildlife 
and build a mini pond 
in our grounds. 

 

 

 

P6-7 will research the 
best trees to buy, then 
buy and plant the 
trees. Nov-Feb. 

 

 

 

 

 

P1-3 will watch the 
Mini Live Lesson from 
FrogLife and complete 
the accompanying 
activities. As a school 
we will decide where 
to put the mini-pond 
then P1-3 will build it. 
Feb-Jun. 

We will do a 
biodiversity survey 
before we start 
planting and 
creating our mini-
pond and then again 
after our 
improvements are 
completed. 

 

 

 

 

 

 

 

 

We planted 3 crab apple, 5 hawthorn and 
3 silver birch trees. Everyone enjoyed 
planting the trees. They are all doing ok 
so far, but are still small. We are looking 
forward to watching them grow.  

We found more insects and spiders in 
our second biodiversity survey and we 
have some tadpoles living in our mini-
pond. We didn’t see many bees or 
butterflies in our biodiversity surveys. 
We learned that we have helped some 
animals find homes in our grounds, but 
we want to make more homes. We would 
like to plant some wildflowers next to 
help support bees, butterflies and other 
pollinators.  
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Aim(s) 
What do we aim to 

achieve? Why? 
You can have the same aim for all 

actions, or different aims for different 
actions. 

Actions 
How are we going to 

achieve our aims? What 
actions will we do? 

Minimum 3 actions required. 

Who? / When? / How? 
Who is responsible for the 
action? Who else will help? 

When will it happen? 

Check progress: 
How will we know if our 

actions have been 
successful in achieving 

our aims? 

Evaluation/Development: 
What did we learn from checking our progress? 

How far did our actions go towards achieving our 
aims? 

Could we have done anything differently? 

Learn about our 
native wildlife and 
what we can do to 
support it.  

 

P4-5 will learn about 
Scottish plants and 
animals as their topic. 
They will find out what 
animals and plants are 
struggling and find out 
ways that our school 
can help to support 
them, including 
watching the 
Biodiversity Live 
Lesson from Keep 
Scotland Beautiful. P4-
5 will host an 
assembly to share 
what they have learned 
and hold an event to 
raise money to help 
look after our native 
plants and animals.  

We will do a hands 
up survey in during 
our assembly to see 
how many people in 
our school can 
identify native 
animals and plants.  

We will see how 
much money we 
raise in our event.   

P4-5 learned lots about native animals 
and plants during the Biodiversity Live 
Lesson and through further topic 
learning, including those that are being 
affected by climate change.  

After our assembly, lots of people in the 
school could identify our native animals 
and plants and understood that we need 
to help protect them.  

We had a ‘bring and buy’ sale to help 
encourage everyone to reuse more 
things, rather than buying new. We 
raised £124.15 in our sale and have given 
the money to a charity that looks after 
Scottish forests.  

 

 


