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Beautiful Scotland Portfolio 

August 2019 – July 2021 

Introduction  

Set amidst the beautiful rolling Borders countryside Lauder is situated beside the River Leader on one of the 

oldest routes between Edinburgh and England. Our town straddles one of the main trunk roads and despite 

the town’s expansion over recent years it still preserves its original medieval form of a single main street and 

two back lanes. Lauder’s Common Riding is one of the original and oldest Border Common Ridings, with 

references to the festival dating back to the 1600s. The Common Riding is now a week long festival which 

culminates in the Ride Out of hundreds of horses from all over the Borders on the first Saturday in August.  

Lauder in Bloom (LiB) began in 2014 partly in response to a comment that Lauder is a long grey town and 

nothing much could be done about it! We began by adopting the handful of existing Council beds and 

neglected planters in the centre of town. Since then we have expanded outwards adopting various un-loved 

areas and working with many other community groups. We currently look after 51 planters, 35 hanging 

baskets and 35 beds with this number continuing to grow each year. Our aim is to keep our home town 

looking loved for all of us who live and work here and for all who visit. We are a relatively small core group 

of 16 have-a-go volunteer gardeners, many of us have been involved from the beginning and we are very 

fortunate that we have great support from our community.  

Horticultural Achievement 

 
Since 2019 our local Council has no longer been able to supply any bedding plants and coupled with our 

large watering workload along with our desire to be more sustainable one of our main aims has been to 

reduce our reliance on annuals. We have significantly reduced the number of annual bedding plants with 

more use of permanent sustainable perennials. Our local Council are no longer able to have any input in 

the supply, planting or maintenance of any of the displays. They have also had to reduce their grass cutting 

schedule to once every 20 working days and they are now unable to lift any cut grass so we have identified 

various areas, including the War Memorial and areas surrounding our beds, which we have recruited 
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volunteers to help us to cut the grass in between the Council’s once a month cut to improve the 

appearance. The Council spray the pavements with herbicide once a year – for the remainder of the year 

we hand weed the streets to keep them looking tidy. 

We are active throughout the year and run weekly work sessions from early spring through to early winter 

with additional tasks being completed through the week as and when suits our volunteers. Despite the 

majority of our team having to shield during the pandemic we were fortunate to be able to recruit some 

new volunteers to help with watering and grass cutting and the remaining team members had more time. 

This enabled us to have our usual spring and summer displays whilst also maintaining our perennial 

planting and working on new areas. 

 

Autumn  

• We completed work on a new bed at the entrance to the new housing development funded by the 

developer using old slates from the Scout Hall as decorative mulch. 

   
March 2020 - Creating a bed at the entrance of the new housing development (Stonyford) using 

slates from the Scout Hall roof as mulch. 

 

• Continued work on prominent perennial beds at the Lauderdale Hotel – planting with divisions. 

• We grew wallflowers from seed and reused the polyanthus and pots of dwarf daffodils and tulips 

which we’d sunk into planters for our spring display. 

• Annual review of planting. 
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Planning Meeting, Autumn 2019                Collecting up leaves from Health Centre, Autumn 2020. 

• Re-planted the tulips in the Town Hall beds which we had lifted and stored the previous spring and 

added more to increase the displays around town. One of the tulips, ‘Jimmy’ was chosen in memory 

of a much loved local gardener. 

• Added two large half whiskey barrel planters at the sheltered housing complex filled with spring bulbs 

followed by sweet peas for the residents to pick. 

• Trimmed hedges at the park and Health Centre and at the southern entrance improving visibility to 

traffic and pedestrians.   

• We collected up the fallen leaves from the Health Centre entrance and car park which we stored for 

leaf-mould.  

• Placed new perennial spring planters, made from reclaimed decking boards, at several street signs. 

Filled with a variety of successional spring bulbs and primula providing several months of colour.  

   
New spring street sign planters 2020-1 
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• Altered the planting of some outlying planters and beds to permanent perennial drought-tolerant 

planting. 

• Created a mini meadow – predominantly perennials to increase biodiversity – along with an 

information sign to increase awareness. Our local Council visited to see how we were creating it so 

that they could trial similar areas across the region. 

 
                The Scout’s Camp-fire Themed Garden & The North Bed – June 2021 

              
The Rainbow’s Flower ‘Bed’ & The Triangle Bed – June 2021 

Winter  

• We pruned and tied-in the willow ‘fedge’, donating whips to a local play park and a therapeutic 

garden. 

• Pruned school’s orchard and added a donated apple tree. 
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• Improving winter interest by planting hundreds of donated snowdrops at the southern entrance to 

town and the Health Centre, rejuvenating mature cornus (donating the stems to a local crafting 

group) and adding ornamental grasses / seed heads for winter structure.   

    
Planting snowdrops at the Health Centre, March 2020 & New dry stone planter, June 2021 

Spring  

• We tidied and added planting to the wildlife garden at the sheltered housing complex. 

• Annual mulching of some of our beds. 

• We re-commenced grass cutting and watering rotas of our planters. 

• We commissioned a local dyker to create a new feature planter at the main southern entrance to our 

town tying in with the dry stone walls in the surrounding landscape.  

• Added planters to either side of the post box and we increased the number of railing planters (made 

from recycled plastic) at the pedestrian crossing. 

   
New planters at the post box & spring display in railing planters  - 2020 
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• Revitalising the Scout Hall’s garden for their 100th anniversary – including sunflowers grown by the 

Scouts. 

• Designed and created a Biblical Garden at the church. 

    
Biblical Garden Before & After - 2021 

• Held self-service plant sales to raise funds, enhance local gardens and promote wildlife friendly 

planting– Spring 2020 & 2021.  

• Re-stocked Community Herb Garden planters. 

• During lockdown we took cheese plant cuttings from local residents and grew them to provide plants 

for the Health Centre’s waiting area. 

          
Cheese plants at Health Centre  & lupins in the Health Centre car park bed - Summer 2020. 

• Added more late summer flowering plants to the school gate bed for pupils and staff to enjoy after 

the summer break. 
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• Amended planting in several of our perennial beds following a harsh winter and to provide a longer 

season of interest. 

• Rejuvenated compacted bare grass areas alongside the pavements. 

• Repainted wooden street planters. 

 
Repainting planters – Spring 2021 

• Helping local businesses to create their own displays. 

  

  
Planting we carried out for local businesses. 
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Summer 

• Despite several of the Market Place businesses changing hands, we have been able to encourage 

owners to sponsor the hanging baskets again this year as well as a few extra. Our team carry out all 

of the feeding and watering throughout the season. We offer any surplus bedding plants to the high 

street businesses.  

• Last year we worked hard to make the high street planters more uniform and have removed the 

evergreen planting. These were either potted on and sold at our plant sale or planted elsewhere in 

our beds. 

• Early summer hand clipped the hedges to improve visibility whilst reduce disturbance to any nesting 

birds. 

• This year our themed planters are based on the medicinal planting used at a nearby medieval hospital 

at Soutra raising local awareness of this historic site. 

• Planting up the War Memorial planters in Lauder colours of blue and yellow. 

 

 
Perennial Planting in Outlying Planter – Summer 2021 

Environmental Responsibility  

• We use home-made compost and buy peat-free varieties when required.  Our community-made 

compost includes raw fruit and vegetable waste and coffee grinds from local cafes and restaurants 

along with shredded paper from local businesses, horse manure, chicken muck and our own 

shredded garden waste.  

• We reuse and re-home nearly all of our plastic plant pots and trays. We also make plant labels from 

plastic milk cartons for our plant sales.   

• We don’t use pesticides or herbicides and we show our supporters, via our Facebook group, 

alternative methods of dealing with common problems. We’ve have also been using our comfrey to 

make ‘comfrey tea ’. 

• We have also been experimenting with a flame weeder and we regularly carry out street weeding. 

• With a range of planting around our town we are able to provide nectar sources for most of the year. 
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• We have a growing army of 32 Lauder’s Waste Warriors, who are fed up with the rubbish on our 

streets. They have each pledged to look after an area of our town and we provide the equipment to 

help them. We also regularly lend equipment to groups such as the Cubs and local childminders. 

 
Lending out litter pickers to other groups – Summer 2021. 

• We continue to maintain our well used dog muck bag dispensers (repurposed bird boxes), 

encouraging locals to leave a spare and refilling with biodegradable corn starch bags. 

  
One of our dog muck bag dispensers & additional newly purchased litter pickers - 2021. 
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Autumn 

• We were delighted to be awarded the national Garden for Life Biodiversity Award for 2019 and we 

were invited to present on the award at the Keep Scotland Beautiful annual seminar in Stirling. 

• We saved our trailing lysimachia from the hanging baskets to be used in our planters and sold at the 

plant sale.  

• We organised a local clean up as part of the Great Borders River Clean along with 19 other sites across 

the Scottish Borders collecting 1,850kg of rubbish between us.  

 
Organising the Lauder section of the Great Borders River Clean - 2020 

• We worked with the school’s Eco Club to teach them how to make beeswax wraps for them to sell to 

raise funds for their Club and to promote awareness of reusable alternatives to single-use plastics. 

• Attended the KSB ‘Carbon Literacy for Communities’ course and we followed up with holding ‘climate 

change conversation’ workshops for our community in Lauder before Covid 19. 

 

Winter 

• We left herbaceous perennials in the Pollinator Patches over winter providing shelter for insects and 

the teasel seed heads are a useful source of bird food.  

• We litter-picked the school grounds and removed old plastic tree guards as well as at the cemetery 

car park. 

• Our bunches of lamp post Festive Foliage were dismantled with the greenery being taken away for 

recycling and the bows and zip ties re-used the following year. 

• We organised a Christmas tree recycling service as our local Council are no longer able to offer this. 

This is helping to reduce the number of trips to the local recycling facility (16 mile round trip) and the 

number of fly-tipped trees. The chipped trees will be stored for 12 months and then used to mulch 

some of our beds. 
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Chipping the Christmas trees and collecting up old tree guards – January 2021. 

Spring  

• We installed 3 new water butts reducing our use of drinking water for gardening  – two are 

repurposed barrels and the third, at the Co-op, is made from recycled plastic, the same as several of 

our new planters – helping to increase the demand for recycled products. We also added awareness 

signs to the water butts to inform people of our work. We added trays and saucers to some of our 

smaller planters to help reduce watering and conserve water. 

• Working with the Co-op we have added one of our ‘butt bins’ for cigarette ends and they  display the 

KSB ‘Take Your Litter Home’ stickers. They are now working hard to keep their forecourt tidy. 

• We have been encouraging locals to leave an area of their lawn un-mown and we have shown the 

benefits at the Scout Hall Garden with information signs and Plantlife surveys. 

  
Butt Bin at the Co-op and our ‘no-mow’ information sign at the Scout Hall garden – Spring 2021. 
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• We organised a socially-distanced litter pick and highlighted fly-tipping issues including dumped 

garden waste. 

 

  
Some of the collected rubbish and our new anti fly-tipping signs – March 2021. 

 

Summer 

• Added more moth-friendly planting ,included signage and carried out moth surveys during lockdown 

using equipment borrowed from Butterfly Conservation Scotland.  

• Added pollinator-friendly annual planting to summer displays. 

• We have created a historical information board for the Town Hall and Lauder Kirk. 

 

Community Engagement  

• We rejuvenated overgrown willow plantings at 2 local primary schools using the rods to create a 

shoal of over 120 willow fish in one of our beds for a public environmental display about ocean 

rubbish. Pre-Covid we ran awareness sessions about ocean rubbish with the local school as well as 

Channelkirk school in Oxton, Scouts, the playgroup at the neighbouring hamlet of Blainslie, Beavers, 

and the local sheltered housing complex at South Gardens. This was part of the Year of Coast & 

Waters theme. 
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Pruning the willow at Channelkirk Primary, creating posters with the Beavers  

and some of the willow fish – February 2020. 

• Up until the first lockdown we ran monthly sessions of our Juniors & Seniors club at the sheltered 

housing complex at South Gardens and were asked to present on this at the KSB Annual Seminar in 

Stirling. 

   
Juniors & Seniors Club – Autumn 2019. 

• We have been fortunate enough to have a 6th Duke of Edinburgh participant volunteering with us 

this year and we can now help youngsters clock up Saltire Award hours too. We are also now listed 

with our local Volunteer Centre.  

• We have a very active Facebook group – currently 600 members and growing all the time and we 

have also started to use Instagram to try to connect with a wider audience. Up until Covid we 

submitted regular articles in the Lauderdale News – a free quarterly newspaper delivered to 1,450 

local households. This paper has been suspended since March 2020. We maintain the two community 

notice boards and have a ‘Friends of Lauder in Bloom’ scheme where members receive biannual 

newsletters. We have also designed and created Lauder postcards promoting our work which are 

sold at the Post Office. The only other postcard of Lauder lacked any flowers! 



14 

 

 

• We encourage locals to leave any surplus or unwanted plants at our free ‘Plant Swap’ area near our 

Community Herb planters. 

• Over the past 2 years we have been working hard to raise our profile and to recruit additional 

volunteers. We have attended more community events, had a New Year’s Resolution display in 

vacant shop windows in the centre of town, attended a Borders-wide volunteering fair and forum, 

invested in identifiable hi-viz jackets and one of our Team has knitted us all matching bright blue and 

yellow (Lauder coloured) bobble hats! We’ve also worked with our local Council to install permanent 

new ‘Beautiful Scotland Gold Award Winner’ signs at the entrances to Lauder. These have been 

delayed due to Covid. The template is now available for other In Bloom groups in our region.  

 
Taking over an empty shop window as part of our volunteer drive – January 2020. 

• We have been working hard looking at volunteer expectations, creating volunteer feedback surveys 

and appreciating our volunteers and we now have a designated volunteer co-ordinator. Some of our 
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volunteers come to us with low-level mental health issues – one of our team has been on the Scottish 

Mental Health First Aid course to assist.  

Autumn 

• In 2019 we ran our annual Lauder in Bloom Junior Grow-to-Show award as part of the Lauder Flower 

Show. In 2020 the Show was cancelled so we ran our award virtually. 

   
Our Grow-to-Show as part of the Lauder Flower Show – August 2019 & 2020. 

• We continued to support the therapeutic gardening ‘Space to Grow’ project at our local mental 

health unit providing plant divisions and willow rods along with a bee and butterfly identification 

sign. 

• We maintain our popular woodland sprite trail. 

   
Our Woodland Sprite doors trail –  2021. 

• In 2019 we worked with the school in the neighbouring village helping them to create a sensory 

garden and designed an outdoor community space at a local village hall. 

• LiB have assisted new It’s Your Neighbourhood groups in Earlston and St Boswells which were seeking 

assistance with involving their communities. 
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• Autumn 2019 & 2020 we ran sessions with the School Nursery to plant lots of donated daffodils in 

the school grounds near the entrance as well as planting up pots of muscari for them to take home.   

• Created a Borders-wide In Bloom network group. Well received with 11 groups across the region 

sharing good practice and support, helping us all to continue despite reduced Council assistance and 

encouraging more groups in our region to join the KSB family. 

 
 

• For Remembrance we invited locals to knit/crochet red and purple woolly poppies for us to add to 

the knitted display in our beds and planters along the route of the Remembrance parade. We now 

have well over 2,000 woolly poppies which we put out for display and then dry and store them to be 

re-displayed the following November. We also knitted a poppy wreath to replace a single-use plastic 

version with donations going to Poppy Scotland. 

 
Knitted poppy display for Remembrance – November 2020. 

 

                            

Winter 

• In December 2019 we ran a natural Christmas wreath making workshop and the following year we 

ran one online for KSB. 
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Wreath workshop using all natural ‘ingredients’ – December 2019. 

• In the run up to Christmas 2020 we ran a Shop Local campaign supporting our local high street at the 

end of a very difficult trading year. 

•  In 2019 we worked with the Guides to collect household items from our community to keep them in 

use for longer and donated them to the charity Fresh Start Borders. 

• In both 2019 & 2020 we teamed up with the Lauder Christmas Lights Group and held our annual lamp 

post Festive Foliage community event as well as running a session at the school (remotely in 2020). 

We created well over 150 bunches of evergreen foliage which we decorated all of the lamp posts 

from one end of Lauder to the other. 

• We designed and sent out nearly 100 Christmas cards to all of our volunteers and supporters to thank 

them for their invaluable help.  

  
Bunches of Festive Foliage with re-usable knitted scarves – December 2020. 
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• This year we worked with our local independent library, which had been closed throughout the 

pandemic, to build a community Book Swap cupboard which also houses our free Seed Swap. 

   
Our popular Book Swap made from repurposed and reclaimed materials – February 2021. 

Spring  

• In 2020 we launched our lockdown community knitting project involving a wide cross-section of our 

community, making over 150 re-usable knitted scarves for our annual Festive Foliage in December. 

    
Knitted scarves for lamp-post Festive Foliage and our 2020 hanging baskets. 

• In 2020, thanks to the support of our community at our plant sale, we were able to fund all of the 

hanging baskets ourselves (normally they are sponsored by local businesses) to help keep our town 

looking loved during what was a very difficult time for many. 
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• Following a successful community fundraise we were able to purchase a new bench for the Health 

Centre with planters either side, filled with tulips the colours of the rainbow, and a plaque made by 

a high school student. 

 
New Health Centre bench and planters – Spring 2020. 

• We celebrated the 25th anniversary of the Borders Forest Trust and ran a community native tree 

planting session. 

 
Community Tree Planting – April 2021. 

• We issued Doorstep Pollinator Pot kits to 40 residents handing out large donated pots, instructions 

and seeds, including some we had collected the previous year. We also worked with P6 creating mini 

wildflower gardens repurposing single-use plastic items.  
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Doorstep Pollinator Pot project and working with P6 creating mini wildflower gardens from single-

use plastic containers – April 2021. 

• We potted up self-sown beech saplings and donated them to the nearby Bird Gardens. 

• To celebrate our community spirit and heritage we created a permanent pack horse sculpture 

embedded with items from all of our community groups collected during lockdown. 

Summer 

• For the Good Garden Awards we ran a competition at the school to create the certificate design and 

issued them to all Lauder residents who have made a contribution to making our streets look lovely. 

This was our way of saying thanks for their help to make our town look more attractive.  

• Worked with Lauder Primary school (remotely) to create jam jar posies to decorate Lauder Kirk. The 

congregation took home the posies with messages from the children. 

 

   
Jam jar posies created with P6 to decorate Lauder Kirk, P7 Leavers Archway & restaurant flower labels – 

June 2021. 

 

• Created a willow arch for the P7 Leavers Dance photos. 

• Began weekly supply of our blooms to a local restaurant. 

• Encouraging donations of surplus fruit and vegetables to our local foodbank. 
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Finance & Support 

• LiB Accounts   

 
 

Local Partner Groups – Lauderdale Community Council, Scottish Borders Council, Beavers, Cubs, Scouts, 

Explorers, Guides, Lauder Primary School, South Gardens sheltered housing, Lauder Playgroup, Blainslie 

Playgroup, Channelkirk Primary School, Lauder Christmas Lights Group, Lauder Co-op, Space to Grow 

therapeutic gardening project, Birkhill House, Bright Ideas crafting group, Lauder Kirk, Lauder Larder 

(foodbank). 
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Donations in Kind 

• Rob Barker, Lauderdale Landscaping – trailer-load of chicken muck 

• Kate Farnsworth – horse manure 

• Jamie Simpson Cleaning Services – cleaning of town centre bus stops and the War Memorial 

• Hugh Henney – use of shed for storage of gardening equipment 

• The Lauderdale Hotel – access to water and no charge for use of room for our AGM. 

• Jane Johnston – use of her unoccupied high street premises for LiB recruitment display. 

• Firebrick Bakery & Tom Fitzsimmons for use of their taps. 

Hanging Basket & Planter Sponsors 

Louise Mitchell Travel Counsellors. The Lauderdale Hotel. Core Body Sculp. Lauderdale Landscaping. Lauder 

Bowling Club. Lauder Tennis Club. WRI. Lauder Ex-Cornets Association. Lauderdale News. Border All Trades. 

The Purple Plum. The Flat Cat Gallery. Steve Fortune Joinery. Firebrick Bakery. Premier Store. Laura Meikle. 

Shaws Fine Meats. Wendy & Malcolm McVittie. Lauder Post Office. McBeth Photography. Eskdale Shooting 

Services. AHL Scaffolding. Alec Paton. Deadcert Pest Control. Betsy Hogarth. Lauder Common Riding. Lauder 

& Channelkirk Kirk. Rosie’s Catering. The Walk It Group. Lauder Larder. Luxury Lawns. Thirlestane Castle. 

Thirlestane Castle Caravan Park. The Spotty Dog. Lauderdale Limpers. Made in Grey Britain. Liv54. The Black 

Bull Hotel. Professionals for Health. Lauder Golf Club. Hardies Electricians. Lauder Pharmacy. Lornebank 

Homestay. Firebrick Brasserie. Andy McCord. Anderson family. Hair Razors. Robert Thomson Builders. R. 

Watson & Son. J.S. Hardie Electricans. Susan Miller. Lauder Community & Leisure Centre.  

Plans for the future 

• Continue to work with different community groups and broaden the sense of ownership. 

• Continue to promote our efforts, grow the group and encourage additional regular volunteers to 

ensure sustainability of our Team. 

• Continue to maintain our existing beds. 

• Complete work on the new Burnmill Gate bed. 

• Continue on-going discussions with the various authorities regarding the landscaping along 

Edinburgh Road including the removal of several unsightly semi-dead evergreen trees as requested 

by many locals.  

• Continue to review planting and maintenance looking to increase our use of pollinator-friendly 

bedding plants. 

• Continue to consider financial sustainability of LiB. 

• Look to adapt the out-dated Town Trail to keep the history alive for our expanding town. 

• Revise and reprint our Garden Trail booklet.  
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Appendix 

 
Map of Lauder showing location of our beds. 

 

Regional & National Awards 

2014 – Lauder in Bloom began. 

2015 – Entered It’s Your Neighbourhood for the first time and achieved a ‘Thriving’ award. Achieved a 3rd 

place in the Scottish Borders Council’s Floral Gateway awards along with the Border Biodiversity award, a 

‘Quality of Life’ award and a ‘Clean & Tidy’ award. 

2016 – Awarded ‘Outstanding’ in the It’s Your Neighbourhood Awards. In the Scottish Borders Council’s 

Floral Gateway awards we achieved a ‘Clean & Tidy’ award, a ‘Quality of Life’ award and 3rd place in the 

large village category. 

2017 – Entered the Beautiful Scotland Awards for the first time and achieved a gold along with the New 

Entrant award and the overall category winner. Achieved 2nd place in the Scottish Borders Council Floral 

Gateway and a ‘Clean & Tidy’ award. 

2018 – Awarded a gold at the Beautiful Scotland Awards. Achieved 1st place in the large village category in 

the Scottish Borders Council Floral Gateway competition as well as a ‘Clean & Tidy’ award and a ‘Quality of 

Life’ award. 

2019 – Awarded a gold in the Beautiful Scotland Awards as well as the Garden for Life Biodiversity Award. 

Locally, achieved a ‘highly commended’ in the Scottish Borders Council Floral Gateway ‘Champion of 

Champions’ and a ‘Quality of Life’ award. 
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Press Cuttings & Thank Yous 

         
The Southern Reporter November 2019 & The Border Telegraph June 2020 
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