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Introduction 
Inverurie Environmental Improvement Group (IEI) objectives are  (1) To promote 
horticulture in and around Inverurie for the benefit of the public by providing or 
encouraging the provision of displays of flowers, shrubs, trees and landscapes in places 
visible to the public; and (2) To advance the education of the public concerning the 
natural environment through the development of environmental programmes. 
 
Inverurie is a market town in Aberdeenshire which is facing many challenges due to the 
impact of the Covid-19 pandemic, the growth in housing in recent years and the current 
economic climate. Covid-19 restrictions and the resulting growth in internet shopping has 
put pressure on traders in the High Street whereby a number of local family businesses 
have closed in the last two years. 
.  
‘We Are INverurie’ Business Improvement District (BID) was formed in 2017 to deliver 
a series of projects and services that will improve the trading environment in Inverurie to 
benefit business, their customers, clients and visitors.  BID’s Business Plan (2017 - 2022) 
provides IEI with an annual grant of £10,000 to maintain and enhance existing floral 
arrangements in the Town Centre. This grant replaced the previous system whereby 
individual businesses sponsored the hanging baskets. 
 
For the past nineteen years IEI has enhanced the Town Centre with a display of hanging 
baskets. We have extended this sea of colour with tiered planters placed around the town 
which have all-year-round displays of colour with summer bedding plants followed by 
winter bedding plants. 
 
The summer bedding plants are planted into the hanging baskets by service users at the 
Pitscurry Project. This gives valuable experience to people with learning difficulties and 
they take great pride in being part of this horticultural project and contributing to their 
local community. IEI gives an annual donation of £1,000 to the Pitscurry Project. 
 
IEI organises the annual Inverurie Best Garden Competition for residential and non-
residential gardens to encourage the local community to get involved in making the town 
look vibrant whilst receiving the praise and recognition they deserve for their efforts. 
Unfortunately due to Covid-19 restrictions IEI has not been able to run the competition 
for the last two years. 
 
IEI works closely with community groups and social enterprises. Grampian Opportunities 
receives an annual grant of £1,000 from IEI to support their activities in the community. 
 
We also provide compost and plants to sheltered housing complexes and help the 
residents who are no longer capable of doing physical gardening work. 



Section A: Horticultural Achievement 
Town Centre (all-year-round) 
The Covid-19 pandemic has a serious impact on the operation of IEI. This year IEI have 
put up 120 hanging baskets, a reduction of 40% on previous years. This is due to a 
reduction in the number of plants provided by Aberdeenshire Council and new traffic 
management systems put in to improve the flow of pedestrians in a safe manner. IEI are 
responsible for the hanging baskets, 16 tiered planters and 8 single tiered planters in 
Inverurie Town Centre. There are 6 window troughs on the Town Hall and 8 troughs on 
the car-park wall at Market Place. Although Aberdeenshire Council maintain the planting 
in the Memorial Garden, this complements the work done by IEI in the Town Centre. IEI 
provides an abundance of colour throughout the summer. Winter bedding plants are 
bought in to provide a display of colour between November and May in the planters. 
 

 
Memorial Garden, Town Hall. Winter bedding plants throughout Town Centre (4/4/2021) 

 
Schools (Spring and Winter) 
Bam Nuttall built and delivered a model train to the Garioch Heritage Centre with 
recycled whisky barrels. Strathburn Primary pupils planted up the first floral display. IEI 
continue to maintain and plant the train all year round as Covid-19 restrictions has meant 
the school not being involved in the planting meantime. IEI has donated £100 to each of 
the four local primary schools to support their horticultural and environmental programs. 
 

 
Strathburn Primary School designed and planted up the train (28/06/2019) 



IEI in association with Aberdeenshire Council Landscaping Services arranged for the 3rd 
Inverurie Rainbows to plant cornflower annual seeds in Kellands Park in May 2019. The 
Girl Guides are encouraged to maintain and plant this area as their own. 

3rd Inverurie Rainbows sowing and raking in seed at Kellands Park (22/05/2019) 
 
Inverurie Academy Eco-school group 
The Eco Committee was established when a group of S2 pupils felt there needed to be a 
more coordinated approach from Inverurie Academy regarding environmental issues. 
They have a lot of energy and are really enthusiastic about making a difference in the 
school as well as the local community. They jumped at the chance to be involved with 
Inverurie in Bloom and are really looking forward to the Town Centre litter picks. 
Ultimately they would like to gain the Green Flag award for their school and are at the 
start of a long but very worthwhile journey! 
 

Eco-school pupils planting out summer bedding (11/06/2019) 
 



Inverurie Best Garden Competition (Summer) 
The Gardening Competition is run annually for residents, commercial and non-
commercial premises. The aim of the Best Garden Award competition is to draw 
attention to the contribution that Inverurie’s many gardeners make to the visual quality of 
the town and to encourage others to do the same. This is an excellent opportunity for the 
local community to get involved in making the town look vibrant, whilst receiving the 
praise and recognition they deserve for their efforts in maintaining wonderful front 
gardens. The judge looks for the good use of colour and form in the garden as well as 
imaginative design, a long season of interest and environmental sensitivity.  

 

 
Best 2019 Large Garden Winner and one of the entries for Small Garden (03/08/2019) 
 
IEI has not been able to run the Best Garden Competition for the last two years due to the 
Covid-19 pandemic. It is hugely disappointing for the residents and businesses who 
normally participate in the event. Over 70 people attended the last presentation awards 
ceremony in 2019 at the Garioch Heritage Centre. It also gives IEI the opportunity to 
issue press releases regarding the garden competition thus raising the profile of the Town. 
We look forward to running the garden competition in future years. 
 

 
Best Garden Competition Winners presentation at Garioch Heritage Centre (14/09/2019) 



Providing assistance to Sheltered Housing Residents (Spring, Summer & Autumn) 
IEI have been providing assistance to Sheltered Housing residents who are no longer able 
to maintain the garden areas surrounding their homes. 50 bags of compost were bought 
and distributed by IEI to Ury House, Don House and Urybank sheltered housing residents 
in the Spring enabling them to grow their own seeds and plants. 
 

 
Bennachie View Care Home Entrance and Pleyfauld Sheltered Housing (3/08/2019) 
 
Section B: Environmental Responsibility 
Conservation: 
Water conservation is important as over 20,000 litres are used over a summer season 
watering the 120 hanging baskets and 16 planters. Breedon Aggregates Ltd has allowed 
IEI to fill our water tanks with a sustainable private supply from the Polinar Dam. 
Unfortunately a blockage in the private water pipe means IEI is now using a public water 
supply. The Community Allotments pump water from the River Ury to fill 4 IBCs for the 
use of the allotment holders. 

 

 
IEI Watering Truck with IEI Volunteers (01/07/2020) 

 



Composting: 
At the end of the season the plants from the hanging baskets and planters are composted 
by the service users at Pitscurry. 

 
Hanging baskets transported to Pitscurry to be composted by service users (18/10/2020) 
 
Ury Riverside Park: 
IEI supports the development of the floodplain around the River Ury to create a wetlands 
park and conservation area for the Town. The River Ury flows through the Park. It rises 
near Bennachie to the north of Inverurie and joins the River Don about half a mile 
downstream of the Park. The Park used to be part of a farm. It is now being developed by 
the local community as a great place to walk, jog, or ride a bike and to watch wildlife. 
Areas are being managed with wildflower meadows, wetlands, newly planted native 
woodlands, and informal recreational areas. The River Ury is home to otters, fish, birds 
and many insects. 
 

  
River Ury and wildflower meadows 



Section C: Community Participation 
Involving local people: 
Gardening Competition 
There were over 30 entries in the last garden competition which was held in 2019. The 
categories were for large front garden, small front garden, individual hanging basket, 
low-maintenance garden, non-commercial, commercial, and Place of Worship.  
 
Working in partnership: 
Aberdeenshire Council – Aden Park Nursery at Mintlaw provided 1,500 plants for the 
floral displays in Inverurie this year. The rest of the plants were bought from local 
nurseries including all the winter bedding plants. Last year Aden Park Nursery was 
closed due to the outbreak of the Covid pandemic with the result that there were no plants 
available from Aberdeenshire Council to give to \aberdeenshire communities in 2020.  
 

 
Inverurie Town Hall Floral Display 2020 

 
Local resident gives surplus plants to IEI for Sheltered Housing Gardens 
IEI Committee member Sandy McWilliam is a past president of Inverurie Horticultural 
Society and he generously grows surplus plants every year for IEI to plant out at the 
Sheltered Housing gardens. IEI were happy to reciprocate with organising for bark which 
was mulched lying at Hanover Sheltered Housing after trees had been taken down to be 
collected by Sandy and family for his garden. This has allowed Sandy to cut down on the 
maintenance required to keep his shrubs weed-free. 
 

  
Sandy McWilliam’s garden at Strathburn Gardens (Archive Photo 2017) 



Pitscurry Project 
The service users and carers put new wicks, mats and compost into the baskets before 
planting them out in June. Last year there were no service users on site due to Covid-19 
restrictions so the staff planted up the hanging baskets and the Town Hall window 
troughs. Only 50% of the hanging baskets were used  in 2020. and 60% used in 2021. 
 

 
Service users planting baskets (Archive) 
 
Rotary Club of Inverurie 
IEI buys purple crocus bulbs through the Purple4Polio initiative supported by the RHS 
and these are then planted out by community volunteers. Rotary Club members also assist 
in putting up the hanging baskets and in watering them on a regular basis. The Rotary 
Club have recently raised funds to erect a summer house at St James Court where 
Pitscurry service users are residents. IEI also put plants in the whisky barrels at the 
entrance to St James Court. Rotary have also helped to relocate and erect a large summer 
house for the Inverurie Men’s Shed Community Allotments site. 
 

 
Rotary Club of Inverurie members putting up the hanging baskets (03/07/2021) 
 
 
 



Inverurie Men’s Shed Allotments 
Allotments are available again in Inverurie after an absense of many years. Thanks to the 
endeavours of the Men’s Shed members and the generosity of a local landowner giving a 
15 year lease at a peppercorn rent over 25 allotments have been created to rent to the 
community. A large polytunnel divided into small sections is also available to rent. Water 
is pumped from the River Ury to 4 IBCs to be used by the allotment holders who consist 
of Men’s Shed members, young families, primary schools and members of the public on 
Aberdeenshire Council’s waiting list for allotments in Inverurie.  
 

 
Inverurie Men’s Shed Community Allotments and Polytunnel  
 
 
Community Memorial Planting  
IEI was approached by residents of Pinewood Flats Port Elphinstone to have roses 
planted in memory of a lady who passed away. IEI purchased Grandpa Dixon roses 
which are bright yellow to complement the solar light at the side of the small garden the 
late lady used. Other Community Memorial requests were carried out by tree planting at 
Bennachie View Care Home and Strathburn Park 
 

 
Bennachie Care Home, Pinewood Flats Port Elphinstone, and Strathburn Park  
 
 
 
 



Grampian Opportunities (Social Entreprise) 
IEI facilitated the relocation of Grampian Opportunities (GO) from two small offices 
which they operated from for over 10 years to a large modern premises. This has allowed 
them to expand the range of services offered to their service users and also help them set 
up a community larder for the distribution of food to those in need. GO aims to promote 
employability, develop enterprise, and open up employment, volunteering and learning 
opportunities for people with disabilities. They also support a Peer to Peer mental health 
group who have an interest in providing gardening assistance within the community as 
required. 
 

 
IEI support for Grampian Opportunities new premises and community food larder  
 
Supporting other Towns and Horticultural Community Groups  
IEI were proud to show a group of ladies from Fraserburgh around Inverurie Town 
Centre in the summer of 2019 at the request of a local Councillor. An invitation then 
followed for IEI to give a presentation to Fraserburgh Community Council and the 
Fraserburgh Flower Fairies in November 2019 about our work and achievements in 
Inverurie. IEI continues to encourage the Fraserburgh group to enter It’s Your 
Neighbourhood which they have agreed to do after their current Town Centre 
refurbishment is completed. IEI also gave a presentation to the Methlick Gardening Club. 

 
IEI prsentation to Fraserburgh Flower Fairies & Community Council (19/11/2019) 



Finance 
The Board of Directors BID  have committed to funding IEI activities to the tune of 
£10,000 per annum for the next 2 years. This replaces the individual sponsorship of 
hanging baskets by the business community. This initiative provides certainty of funding 
for IEI for the foreseeable future. 
 
The accounts for the year end 31 March 2020 show Receipts of £13,070 and Expenditure 
of £10,400. Balance Sheet Reserves were £12,218 at the year end. 
 
Future Plans. 

 Continue to support residents at Sheltered Housing Complexes 
 

 Continue to support Beautiful Scotland in their endeavours 
 

 Provide assistance and support to other community groups, community initiatives 
and social enterprises. 
 

 A presentation workshop that IEI were due to give at the Trellis Conference 2020 
in Perth was unfortunately cancelled due to the outbreak of Covid-19. We look 
forward to particpating with Trellis when the opportunity arises again. 
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