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Three Pillars – Overview 

Horticulture 
Achievement 

• Floral plan designed to be simple and colourful due to potential 
limited access due to Covid-19. 

• 9 tiered planters; around 40 barrels plus 2 new large barrels, raised 
planters and 5 new ‘car-free’ planters for the High Street provided by 
the Council for ‘Safe Streets’. 

• All plants grown locally in Clacks by Scottish Autism and in discussion 
with them to achieve the best results. 

• 165 hanging baskets made in Striling (an increase of 35 over last year) 

• Peat-free compost or loam used throughout. 

• Water contract provided by All Cleaned Up, a social enterprise.  

• Floral displays and volunteers will feature in the upcoming visit of 
‘Storm’. 

• Christmas tree provided by Lord Lieutenant and ‘red ribbons’ were 
attached to every tiered planter at Christmas.  

• Perennials and shrubs have been used in the new large planters and 
beds. 

• Cornflower mix has been provided by charity ‘Seeds of Hope’  
 

 
Environmental 
Responsibility 

• Planters at the Speirs Centre now been taken over by the group and 
present welcoming and attractive entrance to the building. 

• New large planters were un-used, now moved to new sites at the 
entrance points to the town.  

• Strip behind the Glebe Hall now a cornflower meadow. 

• Vacant plots and strips of land are now under review.  

• Repainting bollards through the town.  

• Baskets were all recycled and reused in town to become base for the 
cornflower meadow.  

• Peat-free compost or loam used throughout. 

 
Community 
Participation 

• New volunteer group established to support the BID 

• Local third sector groups involved. 

• Features in the Love Local magazine and Alloa Advertiser. 

• Alloa in Bloom has raised over £900 for Scottish Autism carrying out 
market stall with a small contribution coming to Alloa in Bloom to 
contribute to purchases. 

• Grant from Health and Social Care Partnership for running costs of 
the group; Alloa Round Table provided small grant for new planters. 

• Support from businesses including getting involved in the Big Planting 
Day. 

• 2 new planters made by Secondary School Support. 

• Community Justice Partnership support funding to help with 
repainting bollards. 

• Big Planting Day held on start of Volunteers’ Week and finished with 
ribbon cutting of a new planter. 

• Over 500 hours of volunteer time provided.  

  



Background 

Alloa First was elected back in in October 2018 

and a new board was formed made up of retail, 

professional services and third sector directors. 

Shortly after this Alloa First, working with the 

Council and local TSI carried out a survey using 

the place standard tool to identify what 

residents, shoppers and visitors to the town 

saw as the key priorities. The survey 

highlighted that the key issues were: safety, 

care and maintenance, work and economy, and 

influence and control. Based on this, in 2019 

the BID board focused its attention on improving the safety of the town and invested 

heavily in new CCTV cameras to be used in collaboration with the Police, as well as 

marketing for the town centre.  

As there was less funding available for 

floral displays, one of the directors and 

manager of the TSI, took up the role of 

identifying volunteer groups who could 

be involved to help with the floral 

displays along with businesses. This 

included Play Alloa, TCV, Forth Valley 

College and Forth Valley Men’s Shed. 

The plants were also all grown locally by 

Scottish Autism’s Gartinny Nursery. The 

BID Manager helped by getting a 

significant donation of nine tiered 

planters from Edinburgh BID which 

were delivered free of charge by 

Marshalls Construction, a local 

business. So, despite limitations in the 

BID’s first year, there was a significant 

display of plants both in the summer, 

autumn and following spring of 2020. 

This is covered in the short video clip. 

Pandemic 2020 

Floral plans were in place for 2020 to tie in with the ‘Year of Coasts and Waters’ and to 

continue to improve on the ‘care and maintenance’ priority identified. However, when the 

plants and baskets were ready, very strict Covid-19 guidelines were in place so the displays 



were put together by only five volunteers – 2 

in the morning and 3 in the afternoon on a 

torrential wet day, along with the help of All 

Cleaned Up, a social enterprise that supports 

people with barriers. A new watering 

machine was then purchased by Alloa First 

and a dedicated new employee, employed by 

All Cleaned Up provided a watering service 

and kept over 130 baskets looking good 

despite the warm weather at times.  

Otherwise there was little opportunity for 

volunteers to carry out much other singular 

maintenance in the early part of the summer,  

but the planters coped well and were 

enjoyed even more by local residents and those waiting outside shops and chemists. This 

also meant that there was a plethora of flowers when the shops reopened more fully in July 

and the town looked beautiful.  

   

 

Alloa in Bloom  

During 2020, some of the volunteers were keen to start forming into a more organised 

group so that they could work together after a tough year. Alloa in Bloom was constituted in 

September 2020 and a structured programme and plan was put in place from Spring 2021. 

The group were delighted to receive some small start-up funding from the local Health and 

Social Care Partnership. This was to support and  

 



tie in with a new housing development for 

older people opening in 2022 in the town 

centre and provide possible volunteer 

opportunities for new residents. This funding 

has helped pay for insurance for the group, a 

new logo and has contributed towards some 

of the other expenses of other work outlined 

below.  

With the restrictions still in place, the group 

took the view to keep the planting plan 

simple  in case they were limited again for 

volunteers and worked with Gartinny to 

develop that. However, as restrictions eased 

from March onwards, volunteers started to meet twice a week in small groups. The key 

work that was carried out in the Spring included taking out all the bulbs which had done two 

years and used compost; moving around and removing old barrels and tidying up poorer 

areas and beds. 

   Bank Street upgrade continued 

Big Planting Day  

With the plants ready again from 

Gartinny Nursery, the Big Planting Day 

was set for first day of Volunteers’ 

Week, Tuesday 1st June 2021. Once 

again, other groups could join them 

on the day to help including; Play 

Alloa, who support young people with 

disabilities, Forth Valley College and 

TCV. The day went really well, the sun 

shone and all the planters and barrels 

were filled. Some of the businesses 



and their staff also joined in including Art is an Option, Aitkens Butchers and the Wee 

Gallery as well as Alloa in Bloom volunteers.  

   

 

The hanging baskets arrived the following week and 

were put up by All Cleaned Up and Richard Watson, a 

local businessman and BID payer.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Volunteers came morning and 

afternoon on 1st June 

 

 

 

 



New work for 2021 

The group had noticed that some large 

planters on roundabouts currently covered by 

the Council were no longer being planted up 

or maintained. Anthea Coulter, one of the 

volunteer BID directors and Bloom volunteer 

approached the Council to ask if there could 

be a solution for them. Using funding 

provided by Alloa Round Table and Alloa First, 

with contributions by Alloa in Bloom and 

CTSI, two of the planters were moved to new 

sites in late April. The group then repainted 

them and got to work to improve the soil and 

find some plants. As the removal had been 

very expensive, the group reused old plants from the winter displays, along with seed-grown 

plants to make a display themed around the local volunteer colours of purple, white and 

silver.  

Ribbon-cutting on the last day of volunteers’ Week by Keith Brown, Cabinet Secretary, 

attended by Louise Orr, Team Leader for Volunteering CTSI, Johnny Stewart, Lord Lieutenant, 

Cllr Ellen Forsen, Council Leader, Cll Murphy, Provost, Diane Brown, Alloa First Manager and 

Val Rose, Chair CTSI.   

One of the planters now marks the entry to the town centre from the railway station and 

has ‘Welcome to Alloa’ on the side – and the other one is now on a unused plinth opposite 



the Council headquarters ( see above)   and has been dedicated to ‘Clackmannanshire 

Volunteers’ in recognition of their contribution during the pandemic.  

Other areas of work for the new group include the ‘cornflower’ meadow behind the Glebe 

Hall. This was formerly a weedy stretch of large chips but at the end of 2019 and 2020 the 

hanging baskets were recycled on the site and a mix of seed provided by the charity ‘Seeds 

of Hope’ has been thrown down. Currently it is unclear if this will be successful this year but 

we hope that over the coming years, this will be a large stretch of pollinating flowers that 

will create an insect and butterfly haven in the town centre.  

 

 

Other work the group has taken on in 2020 includes the planters outside the library that 

were clogged up with overgrown ivy and poor-conditioned shrubs. These have now been 

given a new lease of life at both entrances by the Bloom group.  

                   



The group has also been working with Forth Valley Men’s 

Shed to provide some additional barrels to connect 

Dysdale Street and the Town Centre. These are now 

positioned next to seating used by the taxi drivers and 

have added colour to a quieter shopping area.  

 

Saying #Thankyou 

Alloa First and Alloa in Bloom are indebted to other third 

sector groups for the work that has been undertaken and 

as a way of saying thank you to them, especially under the pressures of the pandemic, Alloa 

in Bloom have repaid them with volunteer help. Play Alloa have come out with young 

people and weeded and looked after areas of the town – so in return they helped weed the 

Wendy House area at the end of the garden used by younger disabled children and planted 

up the tyres with donated plants from the hanging basket supplier and seed-grown plants, 

like cosmos. 

Alloa in Bloom are even more in debt to Scottish 

Autism who continued to meet their planting 

deadlines and produced the most wonderful, healthy 

plants in 2020 and also 2021, despite the difficulties 

and their reduced staff. In 2021, the Nursery again has 

not been able to open to the public as it works with 

people with autism who are more vulnerable to Covid. 

As a way of helping them raise some money in this 

difficult year, Alloa in Bloom has arranged a plant stall 

at the Alloa Market once a month for May, June and 

July and raised almost £900 for the charity, with a 

small contribution going to Alloa in Bloom which has 

helped the group contribute towards seeds, compost, 

the new barrels and the plaque for the planters.  

 

 

 

    

   



Coming soon  

High Street changes 

During the pandemic period, the High Street was closed to 

allow easier less restricted movement for shoppers. Although 

the road was opened back up the Council Roads’ department 

were keen to keep it as car-free as possible going forward 

and have taken the decision to use some of the Covid ‘Safer 

Streets’ funding to remove parking bays and replace them 

with new planters and benches. Alloa in Bloom has tried to 

plan for this additional work in their planning back in 

November, even though the decision had not been made and 

hope that the new planters, which have just arrived will add 

further colour to the High Street and enjoyment for shoppers 

and visitors. The volunteers will be out on Friday 11th July to 

do this work.  

Creative Year Ahead 

Alloa in Bloom is hoping to raise funding to upgrade an unloved and littered area next to the 

town centre car parks into a Creative Nature Corner and that work has commenced with the 

addition of two planters made by Secondary School Support and the donation of old carpet 

tiles from Alloa Community Enterprises to kill off areas of grass in an environmently-friendly 

way. 

 It is hoped this will become a themed area for outdoor creative activities and tie in as a 

legacy to the ‘Year of Storytelling’  in 2022. Alloa First and Alloa in Bloom are aiming to work 

with a number of creative groups to ensure this becomes a central part of the town for 

children and families to enjoy for 2022.  

    

 

 

 

 

 

 

 

 

 



 

Planning for the future 

Following the early work using the place standard tool consultation, the Council took the 

decision two years ago to use the Scotland’s Towns Capital Fund for a regeneration plan for 

Alloa Town Centre, called ‘Living Alloa’. This captured some of the ‘Caring Places’ principles 

being put forward by 

Architecture and Design 

Scotland and includes 

creating a place safe for 

older people, disabled 

people and those with 

dementia. More details can 

be found here.  

Alloa First has been heavily 

involved along with third 

sector partners, including 

CTSI  and it is hoped that 

the town will benefit from 

better connectiveness, 

safer, more open streets 

for pedestrians, easier 

crossings for pedestrians 

and more seating areas. It also includes the conversion of the closed toilets to a new Alloa 

Hub displaying the new Clackmannanshire Tapestries and offering tourist and business 

information, and active travel options. 

 

Alloa in Bloom is already planning to 

help enhance these new areas, 

particularly outside the Registrar to 

make it a lovely place for wedding 

couples and on Bank Street where there 

will be a new seating area. Alloa in 

Bloom is also now in discussion with the 

council on taking over some of the last 

remaining council beds over the next 

year and two remaining large planters.  

 

 

 



Appendix: Climate & Nature Friendly & Action Plan 2021-2022 

 

Climate & Nature-
friendly 

• New cornflower meadow as pollinating area. 

• Peat-free compost or loam used throughout. 

• Recycled plants from winter displays and see-grown plants. 

• Plants grown locally. 

• Creating a new Creative Nature corner in town. 

• Tying in with new summer window display trail focusing on 
nature.  

• BID are holding visit of Storm at end of the summer.  

 

 

                 

 

 

 



Action Plan 2021-2022 

 
July  

 
Car-free planters being put in place and filled by Alloa in Bloom 
Work with Council to follow on and remove dead weeds. 

August  Upkeep of planters and repainting bollards and furniture 
Prepare for Storm visit 
Prepare for judges visit 
Carry out survey/pop-up events at West End Park (just outside the BID 
area but aiming to be a key attraction  and work for the group in 2022) 

September Hold first AGM 
Start work on Creative Nature Corner 
Collect seeds from cornflower; comos and other annuals for next year.  
Plan flowers for 2022 with Gartinny Nursery 
Join the Clacks Community Lottery and advertise work 

 
October  

Recycle all baskets for next year. 
Put in winter bedding, grasses and small shrubs and plant bulbs for 2022 

November  Bulb planting of tulips 

 
December  

Tree and switch on with community events; Santa’s Grotto in new Alloa 
Hub; decorate the new Creative Corner themed area 

January-February   Break with some low level maintenance only. 
Fundraising events  

March-May Year of Story-telling – planning the launch of the Clackmannanshire 
Tapestries and with tie-in events.  

June  Big Planting Day 2022 

 

Prepared by Anthea Coulter, Volunteer Alloa in Bloom 


