
Climate Heroes 2020/21
Helping communities to tackle climate change and navigate Covid-19



Climate Heroes 

The Covid-19 pandemic has rightly been the focus for 
communities during much of 2020, but the climate 
emergency hasn’t gone away. 

And that’s why we’ve been inspired to hear of outstanding climate action 
contributions by volunteers at Climate Challenge Fund (CCF) projects, 
including amazing work that has also helped communities to navigate the 
Covid-19 crisis.

The 2020/21 Climate Hero Awards recognise volunteers at CCF projects for 
all their work tackling climate change during these most challenging of 
times. 

We call these volunteers Climate Heroes.

These Climate Heroes have introduced their communities to new ways of 
growing food. They’ve repaired and repurposed more items than most of 
us could have thought possible. They’ve helped their communities to travel 
more sustainably. They’ve learned more about climate change and ways to 
tackle it. They’ve shared practical information about climate change with 
their communities. And they’ve created welcoming and inclusive 
opportunities for people to come together around activities such as 
growing food, clothing repair and conversations on climate change. 

But the impact of these Climate Heroes is more than ‘just’ tackling climate 
change. In many cases their voluntary work has helped their communities 
to navigate Covid-19 and the associated lockdowns. 
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Alastair Seaman
 
Climate Change 
Manager

Our Climate Heroes have helped keyworkers get about by bike and enjoy low carbon, 
socially distanced commuting. 

They’ve empowered people to grow food at home, and championed innovative 
recipes to tackle food waste. They’ve ensured that mountains of surplus food 
can reach people in need. They’ve made sustainable PPE and scrub bags for 
healthworkers. And when physical events haven’t been possible, they’ve reached out 
virtually and shared knowledge through a variety of online sustainability sessions and 
updates. They’ve also created online groups and spaces which have helped to bring 
their communities together around discussion, sharing and learning on sustainability. 

I’ve been particularly inspired by heroes who have experienced challenges in their 
lives but still found the time and emotional energy to help others in their community.  
As you read their stories, you’ll hear many of them describe how this investment of 
time brought its own rewards as they gained new skills, friends and confidence along 
the way. 

So, why not become involved and find a project local to you 
that needs volunteers? Or simply start taking action yourself 
in your day-to-day life. There’s information and resources to 
help you get started on pages 18 and 19.

I also encourage you to find out more about the Climate 
Heroes on the CCF website. We have video footage of the 
conversation with three of our Heroes at the 2020 CCF 
Gathering.

www.keepscotlandbeautiful.org/ccfawards

“It’s clear that action on climate change has multiple benefits and we 
commend the Heroes for all of their amazing work.”
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Climate Challenge 
Fund 

The Scottish Government’s Climate Challenge Fund (CCF) 
was launched in 2008 and over 1,150 projects across all 
32 local authorities have been awarded CCF grants. Total 
CCF funding since 2008 exceeds £111 million.

The CCF supports community-led organisations in Scotland to tackle 
climate change by running projects that reduce local carbon emissions. 
Previously funded projects have helped communities to reduce their 
reliance on car travel, cut waste, grow local food and lower energy use in 
homes and community buildings. 

The CCF Capacity Building Programme provides a toolkit of support and 
training for CCF Grant Recipients. The programme also aims to develop the 
capacity of any community-led organisation in Scotland wishing to tackle 
climate change through training, networking and peer-to-peer learning 
opportunities.

Find out more at www.keepscotlandbeautiful.org/ccf

Keep Scotland Beautiful manages the CCF on behalf of the Scottish 
Government and we have staff that support applicants, Grant 
Recipients and other community-led organisations wanting to take 
action on climate change. 
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Meet the  
Climate Heroes 

We are delighted to introduce eight Climate Heroes from across 
Scotland.

Seven Heroes were nominated by CCF projects for their voluntary work in 2020. We are 
also pleased to include an eighth Climate Hero, who although not directly involved with 
CCF work, has made an amazing impact in their local area through a variety of climate 
change initiatives. 

We thank all the nominators and nominees for their time during an extremely 
challenging year. 

We were thrilled to receive nominations across four categories:

WasteTravelFood Community 
Impact
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CCF Food  
Heroes

This Climate Hero has supported their community to 
reduce their carbon footprint in the area of food.

Luci Ransome, 
Volunteer with Great Big Community Food Cycle, 
Belville Community Garden Trust, Greenock, 
Inverclyde.

Luci has helped the local community to grow their own food and 
was instrumental in the launch of the online “Let’s Grow Inverclyde” 
Facebook Group. 

Luci is a passionate grower, co-ordinating a plant swap stall within her 
local neighbourhood and has a lot of experience volunteering within 
food growing projects. She is interested in the permaculture approach 
to growing sustainably.

During the Covid-19 pandemic, Luci realised that the Belville team’s 
time was taken up  supplying self-isolation food boxes and that they 
could not continue the popular face-to-face Monday Garden club.
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Luci foresaw how growing your own could become more important 
than ever, and with Belville staff, launched the “Let’s Grow Inverclyde” 
Facebook group in April 2020. The group now has over 300 members and 
in addition to live broadcasts and tips from Luci, doubles as a supportive 
space where people can share growing experiences. Luci even set up a 
harvest time food photography competition with prizes, encouraging 
people to share their growing successes.

Luci grows in a sustainable way - from encouraging others to use 
household items to grow seeds and plants, to drying herbs and collecting 
seeds. This approach was vital during lockdown as people struggled to 
get hold of seeds and compost, or pots to grow in. And Luci was on-hand 
to show people how to grow from their existing food cupboard and fridge 
contents, using items such as coffee grounds. 

Luci has also reached out to other growing communities such as the 
Shore Street gardens – going the extra mile yet again to encourage 
growing. 

Broadcasting via Facebook to hundreds of people has given Luci new 
skills on social media and confidence in presenting. Luci has also 
remarked how it has helped her integrate and feel part of the local 
community. She cares for a “people’s planter” growing space and 
regularly stopped to chat and support other growers in the area when 
the first lockdown eased.

 
Find out more:  
http://belvillecommunitygarden.org.uk/
https://www.facebook.com/groups/LetsGrowInverclydeBelvilleLive/

“Her work during Covid has encouraged many people to have 
the confidence to grow for the first time and to grow even if they 
don’t have a lot of budget. She has established a strong online 
community and gives them the choice about what the sessions 
cover by setting up online polls each week.”

Laura Reilly 
Manager, Belville Community Garden Trust
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CCF Travel  
Heroes

This Climate Hero has supported their community to 
reduce their carbon footprint in the area of travel.

Chris McCann, 
Volunteer with Great Big Community Food 
Cycle, Belville Community Garden Trust, 
Greenock, Inverclyde.

Chris has developed bike mechanic and leader skills and supported 
local people to commute by bike. 

Chris was the victim of a serious crime a few years ago which left 
him deeply traumatised and unable to work. He is also in recovery 
from addiction and continues to cycle despite an ongoing leg injury.

He was funded through the Great Big Community Food Cycle CCF 
project to train as a bike mechanic (Silver Velotech) in 2019, which 
he describes as “lifechanging”. He has also qualified as a Cycling UK 
Cycle Leader. Chris believes passionately that living in a deprived 
area should not stop people from commuting on their bikes. 
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During Covid-19, Belville was approached by key 
workers in Inverclyde who were unable get to work as 
the buses were on reduced timetables, or who didn’t 
want to use public transport due to an increased risk 
of infection.  Many key workers struggled to afford a 
new bike, or their bike was broken. 

Chris has been instrumental in helping these 
keyworkers by providing 13 refurbished bicycles and 
repairing 12 bikes. He also runs Facebook live events 
to promote cycling self-reliance and scours second-
hand bikes for spare parts. His hard work means 
that key workers have been able to cycle to work in a 
socially distant and low carbon way.

 
Find out more:  
http://belvillecommunitygarden.org.uk/
https://www.facebook.com/belvillecommunitygarden/

“Chris has trained as a bike mechanic and 
cycle group leader and has been instrumental 
in getting keyworkers on their bikes to 
commute during Covid.”

Laura Reilly, Manager Belville Community 
Garden Trust
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CCF Waste  
Heroes

These Climate Heroes have supported their community 
to reduce their carbon footprint in the area of waste.

Ayo Oluwadare, 
Community Fridge Volunteer with Transition 
Stirling Share and Repair project, Stirling.

After picking up items from the Community Fridge near the start 
of the Covid-19 pandemic, Ayo decided to pay the kindness forward 
and volunteer.

Since then, Ayo has volunteered over 210 hours for the Community 
Fridge run by Transition Stirling, including covering shifts at short 
notice.

Her role includes helping to ensure surplus food is picked up 
from local businesses, processed and made available for the local 
community at the fridge. 



As a shift leader Ayo supports new volunteers at 
the Community Fridge and has a positive ‘can do’ 
attitude that inspires and welcomes others. She is 
committed to using low-carbon transport to get to 
and from the Community Fridge in all weathers! 

Ayo is developing new skills in her volunteer role 
including food hygiene, first aid and manual 
handling.  

During her time volunteering Ayo has also developed 
a clear understanding of the carbon impact of food, 
identifying challenges and opportunities to tackle 
food waste, and understanding ways in which the 
Community Fridge can combat food waste and help 
people most effectively.

 
Find out more:  
https://www.facebook.com/StirlingCommunityFood/
https://www.facebook.com/TransitionStirling/
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“Ayo has had a huge impact on the team, 
being a real leader and helping to develop 
new volunteers. Ayo’s warm and welcoming 
personal nature has been noticed and 
appreciated by staff, volunteers, and service 
users.”

Pamela Candea, Volunteer Coordinator, 
Transition Stirling 

What’s a Community Fridge?

A Community Fridge is a space where a community can 
access and share surplus food, including donations from local 
businesses. The initiatives reduce the amount of surplus food 
that is sent to landfill – helping to save carbon emissions and 
tackle climate change, while also giving local people access to 
food for free. Many CCF projects run a Community Fridge as part 
of their activities to tackle food waste. 



She also assists with translation from English to Arabic to help participants at 
climate change sessions communicate clearly.

During the lockdown Sarra distributed seed growing packs and advice on food 
waste so people could grow their own vegetables and reduce food waste. And 
she put her digital and culinary skills to great use by making videos of four 
leftover recipes which were shared with diverse communities via social media 
and WhatsApp.

Sarra is also enthusiastic about upcycling and has embroidered her own 
clothing and used left over fabrics to make face masks and tote bags. 

 
Find out more:  
https://www.facebook.com/IsaroInitiative/

12

Sarra Wassu, 
Youth engagement volunteer, Climate 
Challenge Initiative/Climate Action Hub,  
Isaro Community Initiative, Clydebank,  
West Dunbartonshire.

Sarra has been involved in the Isaro Community Initiative Green 
Champions programme for several years. She encourages young 
people from diverse communities (including those new to 
Scotland) to become green champions, raises awareness about 
climate change and encourages climate action at home and with 
friends.

Sarra is 16 and has volunteered to lead her own group of green 
champions. She has mobilised her peers to take part in climate 
conversations and environmental training.

“We believe she is our Green Hero because of her constant enthusiasm 
in relation to all things climate related in our project, brings in her 
wider peer group and encourages others to take part and be involved, a 
real ambassador for climate change within the community and always 
willing to help.”

Rose Sehakizinka, Climate Challenge Fund project Co-ordinator
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CCF  
Community 
Impact  
Heroes

Many of our Climate Heroes are doing fantastic work to 
support their local community in a number of different 
ways to take action on climate change. 

Lydia Magloire, 
Market Garden Support volunteer, Croft Carbon 
College, Leith Community Crops in Pots, 
Edinburgh.

Lydia has helped turn an empty space at Leith Community Croft 
into a vibrant market garden that provides healthy nutritious food to 
members of the local community. 

She has been present from the early days of developing the Market 
Garden and has dedicated every Thursday to helping out - not missing a 
single shift, even on cold or rainy days.

Lydia moved to Leith from France with her family and has overcome 
language barriers to play an important role in the community, including 
sharing horticultural skills with others.
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Lydia is committed to raising awareness on how sustainable living 
is important for the environment and her goodwill, kindness and 
enthusiasm has inspired many others.

Lydia has been able to enrich the team with her specialised 
permaculture and agronomy knowledge. She has, for example, 
introduced a special low-maintenance and low-impact way of 
growing potatoes (now called lazy potatoes at the Croft). On top of 
that, she has established several true no-dig beds, where the natural 
nutrients in the soil are preserved by avoiding digging over the grass 
to plant into. This has not only enriched the quality of the soil and 
crops, but also the diversity of growing techniques and depth of 
knowledge of the whole team.

Her commitment and adaptability to volunteering during Covid-19, 
has amongst other things, helped give people in need access to 
healthy, local food. 

Lydia is now at the front of other activities such as the market garden 
produce stall and Hingabootery Cafe, talking to people about the 
different vegetables on display, how they grow, and how best to eat 
them. 

 
Find out more:  
https://www.croftcarboncollege.org/
https://leith-community-crops-in-pots.org/

“The Market Garden has grown thanks to Lydia’s enthusiasm 
and passion for giving something back to the community and 
providing fresh food and vegetables for people to eat.”

Roxana Romero, former Development Officer for Croft Carbon 
College, Leith Community Crops in Pots
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Maureen regularly goes above and beyond the requirements of her volunteer 
role to support the wider R:evolve project by giving her time and skills to service 
and repair sewing machines and equipment, upcycling furniture across all 
premises and creating upcycled collections for R:evolve fashion shows.

Owing to her excellent DIY skills, Maureen has been involved in all the R:evolve 
shop refits and does regular day-to-day repairs. This includes using torn denims 
and unwanted curtains to reupholster furniture, repairing rails, fixtures and 
fittings or saving “broken” chairs and other furniture from the “rubbish”.

 pile and giving them new life again.

Maureen responded to the Covid-19 crisis straight away and began making 
reusable PPE for key workers and scrub bags for NHS staff. She also created 154 
knitted hearts and donating them to the Queen Elizabeth University Hospital as 
part of the NHS knitted hearts campaign during the height of the pandemic. All 
of these items were made from materials donated to R:evolve or those Maureen 
already had, meaning that nothing was bought new. This meant Maureen kept 
her sustainable focus while supporting key workers and also families who had 
lost a loved one during the first coronavirus lockdown.

 
Find out more:  
http://www.revolve-recycle.co.uk/
https://www.facebook.com/revolverecycle

Maureen McLaughlin, 
R:evolve Learn Tutor, R:evolve Recycle (R5), 
Lightburn Elderly Association Project,  
South Lanarkshire.

As a R:evolve Learn Tutor, Maureen uses her craft, textile, DIY and 
creative skills to teach members of the local community how to 
sew, make, mend, upcycle and re-love their unwanted textiles. 

Maureen also operates “Alter + Upcycle” workshops where 
participants learn about the environmental impact of clothing and 
how to prolong the life of their clothing and textiles. Participants 
learn the skills to mend the clothing they already own - reducing 
consumption, landfill waste and carbon emissions. Feedback from 
the workshops is overwhelmingly positive. 

“Maureen is a Climate Hero because she lives sustainably every day and 
passes this on to others through caring, skill-sharing and repairing!”

Anne-Marie Clements – Volunteer Development Officer, R:evolve 
Recycle (R5)



Sue has close ties with many organisations within Inverclyde who she encourages 
to develop more sustainable practices, from being current temporary Chair of 
Larkfield Housing Association to supporter of Underheugh Ark animal rescue. And 
she has participated in CCF Carbon Literacy and Climate Conversations training 
which she utilises in conversations with local shopkeepers to help them tackle food 
waste.

She has also supported sustainability sessions for young people, including assisting 
at the Young Foragers after school clubs, taking part in growing sessions and 
helping to run the Young Carbon Entrepreneurs project. 

Sue gives everyone a warm welcome, understanding other peoples’ anxieties 
and how big a step it can be walking through the door of somewhere new. She 
volunteered at the “Soup and a Blether” weekly food surplus community café and 
ensured she knew everyone’s name and gave them a big welcome, and often a 
(pre-covid) hug. 

Sue has found that she’s gained confidence from the interaction with people and 
that it has lessened overall anxieties, which include travelling long distances. And 
serious challenges with her own health haven’t stopped her selfless volunteering.

During lockdown, the operations at Belville stepped up a gear as the organisation 
delivered over 4,000 self-isolation food boxes using their access to surplus food 
and Fareshare membership. Sue’s ability to co-ordinate the increased number 
of collections was vital, she was often out collecting until 10pm at night. She 
developed new relationships with local businesses to collect food waste as 
restaurants and cafes shut during lockdown. Her in depth knowledge of the 
local area was also useful planning routes for the box delivery drivers to travel to 
minimise fuel and time. 

 
Find out more:  
http://belvillecommunitygarden.org.uk/
https://www.facebook.com/belvillecommunitygarden/
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Sue Harris, 
Volunteer with Great Big Community Food 
Cycle, Belville Community Garden Trust, 
Greenock, Inverclyde.

Sue co-ordinates food surplus collections and deliveries, working 
with businesses and third sector organisations throughout 
Inverclyde.

Due to the amount of food surplus collected, there’s lots of work 
involved in processing the donations before they can be delivered. 
Sue ensures every last item possible is reused, repurposed and 
recycled. She meticulously plans her delivery and collection routes 
to maximise the charge from the electric van. After finishing she 
drops salads that aren’t usable to a local animal sanctuary.

“Sue is a reluctant hero – wants to make sure that credit goes to all the 
other volunteer climate heroes at Belville.”

Laura Reilly – Manager, Belville Community Garden Trust
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Barry was the reason for the launch of the local community meal. He had 
experienced fuel poverty and food insecurity, due to a relationship breakdown. He’s  
not only overcome those problems, but been active in addressing the issues across 
the wider community.

And it was Barry’s role model status and reputation for being a hard worker that 
helped the group to implement a pre-covid path improvement plan, which has 
enhanced the accessibility of local support agencies and services.

Barry increased his volunteering activity during Covid-19, with it not uncommon 
for him to give 14 hours a day. He’s been a key part the local approach focussing on 
isolation and loneliness, food insecurity, fuel poverty, mental health and the local 
environment. Part of Barry’s volunteering included collecting surplus food from six 
stores - minimising food waste whilst also meeting local needs. 

He has also been integral to the community maintenance initiative throughout 
lockdown, ensuring that community life continued and that previous hard work 
was not lost.

Barry’s knowledge of climate change has increased dramatically since first starting 
out with Darkwood Crew. He got involved as he wanted to improve the local village 
green and climate change played no part in his initial thinking. However, as he has 
developed, it is clear climate change is at the heart of everything he does. 

 
Find out more:  
https://www.darkwoodcrew.co.uk/

Barry Gilfillan,  
Allrounder Volunteer with Darkwood  
Crew – Helping Ferguslie Flourish, 
Renfrewshire.

Barry first volunteered with the Darkwood Crew when he helped 
with the regeneration of the local village green in Ferguslie Park. 
Since then, he’s been a key part of initiatives that have helped to 
tackle climate change, improve the local environment and support 
the community through the challenges of Covid-19.

Barry is a hardworking member of the Darkwood Crew and has 
assisted the group to launch and host a weekly community meal 
event, a cycle doon the scheme event, a community climate 
change conversation event, a plastic free picnic and an alternative 
prom event. 

“…Barry has been a real godsend to Darkwood Crew in our mission to help 
Ferguslie flourish. 

“He is an integral member of our team who has overcome significant 
personal challenges to continue to contribute positively to the climate 
change challenge. He is a walking example of how you can factor climate 
change into almost everything you do. He has risen to the challenge 
throughout covid in a way that has surprised us all and he truly deserves 
recognition for his efforts.”

Terry McTernan – Secretary, Darkwood Crew – Helping Ferguslie Flourish
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Become a Climate Hero 

Have the Climate Heroes inspired you to volunteer at a project? Perhaps you want to take climate action 
in day-to-day life, or maybe you are interested in learning more about climate change? Whether you’re an 
individual, community-led organisation or a business, there are actions you can take to help tackle climate 
change and build a better world.

Waste Personal 
Change

Travel Personal 
Development

Food Community 
Impact

Climate 
Conversation

Climate action projects  

CCF projects often have lots of opportunities 
for volunteers to get involved. These projects 
tackle climate change through a variety of 
community-led initiatives to reduce local 
greenhouse gas emissions in the areas of 
energy, travel, food, waste and conversations 
on climate change. 

www.keepscotlandbeautiful.org/ccf 

Environmental projects

There are a myriad of other projects doing 
amazing work to improve their local 
environment, such as those that enter the It’s 
Your Neighbourhood initiative with a focus on 
growing food. 

www.keepscotlandbeautiful.org/iyn
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Search opportunities 

Volunteer Scotland has a variety of 
opportunities available via their website.

www.volunteerscotland.net

Guide to Climate Change  

Our Guide to Climate Change contains more 
information about climate change and simple 
actions we can take to help tackle the Climate 
Emergency.

www.keepscotlandbeautiful.org/
climatechange

Keep Scotland Beautiful 

Our website contains more information about 
climate change and actions that all sectors of 
society can become involved with. 

www.keepscotlandbeautiful.org/
climatechange

Climate Emergency Training 

Reducing emissions of the greenhouse 
gases that cause climate change relies on 
every single person being aware of the 
carbon impacts of their choices and feeling 
motivated and supported to take action. To 
help organisations, businesses and individuals 
to start their journey into the low-carbon 
world, we offer bespoke Climate Emergency 
training.

www.keepscotlandbeautiful.org/climate-
emergency-training

Net Zero Nation 

In the global effort to fight climate change Scotland has set an ambitious 
target to become ‘Net Zero’ by 2045. This means the amount of greenhouse 
gas emissions we put into the atmosphere and the amount we’re able to 
take out will add up to zero. By working together, supporting each other and 
all getting involved – government, organisations and individuals alike – we’ll 
tackle climate change and reach our net zero target together. 

netzeronation.scot



The Climate Challenge Fund is a Scottish Government grant 
programme that we manage and administer.  We provide support, 
resources and training, and organise events to support community 

groups taking action on climate change.  

We support the Sustainable Development Goals. 

Keep Scotland Beautiful is a Scottish Charitable Incorporated Organisation (SCIO): Number SC030332. Copyright © Keep Scotland Beautiful 2021. All rights reserved. 
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