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1. Introduction
The Scottish Government’s Climate Challenge Fund (CCF) supports community-led
organisations in Scotland to tackle climate change by running projects that reduce
local carbon emissions.

Keep Scotland Beautiful (KSB) has managed the CCF on behalf
of the Scottish Government since it was launched in 2008. Since
then over 1,150 projects across all 32 local authorities have been
awarded CCF grants, with total funding exceeding £111 million.

This report summarises the activity, outcomes and learning f rom the CCF for the period April 2019 through
to March 2020 and covers three types of project:
64 two-year projects that began in April 2018 and came to an end in March 2020 (awarded at the 24th
Grants Panel and referred to in the rest of this report as GP24 projects).
Five one-year projects that begin in April 2019 and came to an end in March 2020 (awarded at the 25th
Grants Panel and referred to in the rest of this report as GP25 projects).
17 two-year projects that began in April 2019 and which will continue until March 2021 (awarded at the
25th Grants Panel and referred to in the rest of this report as GP25 projects).

The figure below illustrates these different projects and which are covered in this report.

CCF
Annual Report 2018

CCF
Annual Report 2019

CCF
Annual Report 2020

CCF
Annual Report 2021

No CCF
Annual Report 2022

GP23 (Qty 96) 1 year
GP24 (Qty 46) 1 year
GP24 (Qty 64) 2 year
GP25 (Qty 5) 1 year
GP25 (Qty 17) 2 year
GP26 (Qty 5) 1 year
GP26 (Qty 46) 2 year

www.keepscotlandbeautiful.org/ccf

3

Keep Scotland Beautiful

1. Introduction
Projects focus on a number of key thematic areas where there is a need for reductions
in carbon emissions:
Energy: Offering advice to individuals on home energy efficiency, home-scale renewable
energy and low-carbon heating and supporting measures to improve the energy efficiency of
community buildings.
Food and growing: Establishing or expanding community growing spaces, encouraging a shift
towards a lower carbon diet and reducing food waste.
Travel: Supporting active travel and encouraging people to drive less or to switch to more
sustainable alternatives.
Waste: Reducing, re-using, repairing, upcycling and recycling waste to help create a more
circular economy.

Across all themes, projects aim to raise the public awareness and understanding of climate change,
encourage low carbon behaviours and demonstrate many of the positive co-benefits of lower carbon
communities and lifestyles.
This year has seen a growing awareness in Scotland and around the world of the issue of climate change and
the scale and urgency of the task ahead. From youth climate strikes to the First Minister’s declaration of a
Climate Emergency, the issue of climate change has dominated headlines and stimulated significant
national discussion.
The Climate Change (Scotland) Act 2019 received Royal Assent on 31st October 2019, setting targets to reduce
emissions by 75% (of 1990 levels) by 2030 and net-zero by 2045. Emissions reductions to date have been
delivered largely through decarbonisation of the electricity grid, increasing renewable energy and reducing
emissions from waste. They haven’t involved many significant changes to living patterns and behaviour of
Scotland’s population. Future emissions reductions will have a much bigger impact on ordinary people in
Scotland; from the way they travel to the jobs they do.
Delivering these changes will require broad public support from the people of Scotland and the CCF plays a
key role in this by:
Increasing public understanding of climate change and its causes, consequences and solutions by
communicating through trusted local voices.
Empowering people to act with the motivation, knowledge and resources to reduce emissions in their
homes, communities, workplaces and society.
Demonstrating the many additional benefits of a lower carbon future; from healthier lives to cleaner air
and stronger communities.
Demonstrating the value, but also the limitations, of individual behaviour change and the need for broader
societal action and change.
The Covid-19 pandemic appeared at scale in Scotland in the final month of this reporting year. This curtailed
some of the final activities of projects that were concluding and presented obvious challenges to those that
were continuing or beginning. We have seen some very creative responses to the pandemic lockdown from
CCF funded organisations – and look forward to sharing some of these in next year’s annual report.
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2. Project overview

86 projects funded
across 25 local authorities

users

mosque

8 projects in the most
deprived areas (using 10%
SIMD decile)

15 projects in ethnic
minority communities

project-diagram

chart-line

6 youth-led projects

coins

£7,414,263 awarded in
project grants, 97.4% of
which was claimed.

59 development grants
awarded - a total of £28,604.

Project overview by local authority
Local authority

No.
awards

Local authority

No.
awards

Local authority

Aberdeen City

2

East Renf rewshire

2

Orkney

Aberdeenshire

3

Edinburgh

9

Perth and Kinross

3

Falkirk

1

Renfrewshire

2

Fife

4

Scottish Borders

2

Glasgow

19

Shetland

1

Angus
Argyll and Bute

3

Clackmannanshire

No.
awards

Comhairle nan Eilean
Siar

4

Highland

8

South Ayrshire

Dumfries and
Galloway

1

Inverclyde

4

South Lanarkshire

2

Dundee

1

Midlothian

1

Stirling

3

East Ayrshire

Moray

1

West Dunbartonshire

5

East Dunbartonshire

North Ayrshire

1

West Lothian

3

East Lothian

North Lanarkshire

1

Total

86

www.keepscotlandbeautiful.org/ccf
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Projects by theme
39 projects implemented activities that
addressed three or more of the thematic
areas. The table to the right shows the
themes that were either the single focus of a
project or combined with one other theme.

Project theme

Number of
projects

Energy efficiency

5

Travel

5

Waste

9

Food/food waste

25

Community building

3

Three or more themes

39

Projects by organisation and community type
Organisation type

GP24
(2 year
only)

GP25
(all)

GP24
GP25
(2 year
(All)
only)

Total

Ethnic Minority
Community

12

3

15

Total

Other classification

2

Un-incorporated / voluntary
organisation

2

Registered charity / SCIO

38

17

53

Faith Community

2

1

3

Development trust

13

2

15

Youth

5

1

6

Housing association

5

5

SIMD = 1

5

3

8

Co-operative

1

1

Rurality = 6 (Rural)

7

3

10

Community interest company

2

Citizens Advice Bureau

1

Student-led association

2

2

4
1

1

3

Note: Rurality Index – is a scale f rom 1-6 where 1 = urban and 6 = rural.
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3. Outcomes
Project outcomes are summarised below.
Finishing
March
2020 (69
projects)

Finishing
March
2021 (17
projects)

Total
(all
projects)

Tonnes of CO2e reduced (lifetime)

46,980

2,541

49,521

Tonnes of CO2e reduced (project)

14,014

632

14,646

Percent of total estimated project savings achieved

120%

22%

101%

Number of people actively involved in the project

121,747

7,022

128,769

Number of volunteers

7,144

663

7,807

Number of volunteer hours

125,441

15,087

140,528

Schools involved

74

33

107

Number staff / volunteers / community members who achieved
qualifications (e.g. City & Guilds Energy Awareness, Trail Cycle
Leader, Food Handling, Carbon Literacy etc.)

219

121

340

Number of Climate Conversations

142

128

270

Number of households who have begun growing food or
composting at home

2,549

118

2,667

Growing space created or brought into use (m2)

24,276

12,352

36,628

Number of community-owned buildings refurbished

9

4

13

Number of home energy checks undertaken

3,627

144

3,771

Number of households referred to Home Energy Scotland

77

275

352

Number of people referred to other support agencies for further
action or support

296

259

555

Events held (open days, information sessions, workshops etc.)

8,400

583

8,983

Training courses delivered

3,511

129

3,640

Events by other organisations attended

1,861

153

2,014

Full time equivalent members of staff directly employed

52

36

88

Sessional staff members employed

468

86

554

New jobs developed which are not dependent on CCF funding

65

5

70

Outcomes
Carbon

Participation

Change

Advice and support

Employment outcomes

www.keepscotlandbeautiful.org/ccf
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4. Analysis
CO2e savings by theme
The following table shows the carbon dioxide equivalent
(CO2e) emissions saved by theme for the 69 completed
projects (the 17 projects finishing in March 2021 are
excluded from this data) and is derived from the CCF
carbon reporter tool that is used by all projects to provide
a simple and consistent way for groups to report to the
same standard. KSB staff provide close support to help
groups report their savings but low sample sizes and the
complexity of collecting data mean that these figures
should be viewed as indicative.
Broadly speaking, energy advice and waste reduction
measures achieved the most CO2e carbon savings over
the duration of the project. Projects focusing on
community buildings had the lowest with travel and food
themed projects in between. Project CO2e lifetime saving
multipliers generate slightly different results but broadly
in the same order of most to least.

What is carbon
dioxide equivalent?

Carbon dioxide
equivalent (or CO2e
for short) is the total
impact of all the
different greenhouse
gases emitted into
the atmosphere.

CO2e savings
Energy
(project)

Energy
(lifetime)

Food
(project)

Food
(lifetime)

Buildings
(project)

Buildings
(lifetime)

Travel
(project)

Travel
(lifetime)

Waste
(project)

Waste
(lifetime)

Project
CO2

Project
CO2
(lifetime)

GP24 Y2
Completed

4,358

17,935

2,080

5,335

67

642

2,409

7,308

4,339

13,250

13,291

44,565

GP25 Y1
Completed

283

901

120

487

5

51

70

230

246

737

723

2,415

Totals

4,641

18,836

2,199

5,822

72

693

2,479

7,538

4,635

13,987

14,014

46,980

Achievements by theme
A clear objective of the CCF is to reduce direct carbon emissions, while another important objective is to
raise public awareness of climate change and the behaviour changes necessary for a low carbon future.
Different types of projects will differ in the extent to which they can meet these objectives and with the
majority of projects being multi-stranded it is complex to simply report by ‘theme’.

Project themes such as energy efficiency and community building refurbishment generally don’t involve as
many people by the very nature of the activities required to achieve their outcomes. Conversely, food and
waste projects tend to drive higher participation and involvement because many of their activities take
place in workshops or classrooms rather than in individual homes.

8
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Community buildings. Projects that focused on upgrading community buildings devoted most of
their resources and capacity in managing a complex building project to meet the primary objective of
improving the energy efficiency and often this meant that it was challenging to give as much attention to
other themes. One-year building projects are highly ambitious and often find it difficult to meet all their
project objectives. It’s also difficult to measure carbon savings f rom such projects because there is often
insufficient time to collect meaningful energy usage data post-construction for a proper comparison.
In addition, some refurbished buildings become more useable and have a higher footfall which makes
comparisons difficult. In two cases, a community secured additional funding to install additional energy
saving measures which further complicates attribution of carbons savings solely to the CCF grant.

Participation, staffing and volunteering. Food and waste projects easily attract the highest
number of participants by virtue of tending to organise larger and more frequent events and often being
able to work with school pupils. Home energy visits, on the other hand are a one-to-one activity where
building trust is needed to access homes along with the co-ordination of arranging a time that suits
busy householders. Projects focusing on food and waste make more use of training courses and can use
volunteers with fewer specialist skills, which means that they tend to report higher number of courses
run / qualifications gained and volunteer hours. These projects also require more staff, sessional workers
and volunteers to help deliver the project, compared with travel and energy projects. This may be partly
because of the diversity of sub-topics that can be delivered. These projects also require people with more
specialist skills to demonstrate techniques such as repairing textiles, woodworking, electronics diagnosis,
electrical repair, tool repair, growing, cooking, preserving, using leftovers, etc.

Referrals. Home energy projects unsurprisingly generate most referrals to other agencies because they
often signpost to Home Energy Scotland for further advice and financial support. However, they also log
the most referrals to other agencies because householders are often dealing with other issues such as fuel
poverty, debt, energy account transfers issues, language barriers, and other social issues. It is important to
note that projects working on other strands also signpost people to energy related agencies for support.

Schools are most commonly involved in projects on food and waste with less in travel and least in energy.
Long term employment is primarily generated f rom food-related projects, with some project
participants motivated to start tertiary education or develop a career in catering or food production. In
comparison, energy advice projects generated least long-term employment due to the specialist skillset
required and there being fewer jobs as energy advisors.

Sessional workers are mostly employed by projects working on food and waste themes. As mentioned
above this is likely due to the diversity of activities and specialist skills required to support a community
organisation that is unlikely to possess such skills, or have the capacity to learn them in such a short space
of time to a sufficient level to become instructors.

The Scottish Government’s Climate Conversations toolkit was mostly used by food projects,
but all projects discussed and developed an understanding of climate change within their community
(more details on this in section 7).
www.keepscotlandbeautiful.org/ccf
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5. Personal impacts
Many projects submitted case studies and stories of how their work had impacted the
lives of individuals. Some shared examples of individuals who had increased their
understanding of climate change and adopted lower carbon behaviours. Others
focused on how individuals had been affected positively through increased social
connections, better health, improved financial situation, or often simply by being part
of a movement for positive change. A few of these examples are shared below.

Repair Café Glasgow
Repair Café Glasgow, Glasgow City
Repair Cafe Glasgow saved a wide variety of items f rom landfill by
offering Repair Cafe sessions at locations including Kinning Park
Complex. The project also helped the community to develop practical DIY
skills so they can fix their own possessions. A variety of opportunities were
provided to help people learn more about climate change.

quote-left

“Omer is a committed and talented volunteer repairer who has been sharing his amazing repair skills with
the Glasgow community (and beyond) since June 2018, just after he arrived in Glasgow as an asylum
seeker. Omer spoke no English, but his volunteering has helped him to develop his language skills.”

10
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Climate Challenge Fund Annual Report 2020

Local Energy Advice Project (LEAP)
Shetland Islands Citizens Advice Bureau, Shetland Islands
Shetland Islands Citizens Advice Bureau's Local Energy Advice Project
helped households to reduce their carbon emissions and to tackle fuel
poverty. Project activities included home energy advice visits and
drop-in sessions with signposting to switching to renewable energy
options. The project also raised awareness of climate change and ways
that the local community can take action.

quote-left

“Superb service, without this I’d have never known I could qualify for funding. Elliot was brilliant in
explaining the different heating systems and their environmental impact, which is important to me. I was
able to replace my heating system, that was costing me a fortune, for an air to water heat pump."

quote-left

Jane Harper-Laverty, householder.

Final Report Case Study:

A household approached us for home energy advice. They felt their energy bills were very high,
£300 per month, and had an electric wet central heating system in need of replacement. At a
home energy visit, our adviser fitted an energy monitor and talked through a number of behaviour
changes that would yield savings in energy use. One resident was in receipt of Industrial Injuries
Disablement Benefit. Through LEAP’s support, the couple successfully applied for Personal
Independence Payment (PIP), leading to an award of £59.70 per week. Given these benefits and a
faulty heating system, they supported the household to make an application for energy saving
measures through the Warmer Homes Scotland programme. The application was successful,
resulting in a grant to install loft insulation, underfloor insulation, and a heat pump.

'Ertie the Trow' features in a series
of images and social media by the
Local Energy Action Project
(LEAP) run by Shetland Islands
Energy Citizens Advice Bureau.
This is an illustration of how it's
possible to use humour and local
culture as a hook to draw
attention to the potential savings
of taking low-carbon behaviours.

www.keepscotlandbeautiful.org/ccf
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Growing Spaces, Growing Skills
Clydebank Housing Association, West Dunbartonshire
Clydebank Housing Association's Growing Spaces, Growing Skills
project increased consumption of locally grown and seasonal produce
through the construction of new community growing space in
Whitecrook and provision of low carbon food workshops. Other project
activities included support to help the community travel more
sustainability and reduce waste and home energy use, alongside skills
development opportunities based around climate change.

quote-left

"Getting involved in this project had been a great experience for myself and my family. Being able to grow
my own veg was an idea I have always thought about but never had the means or the time until I joined
the project. As part of the project I have been made aware and understand the impact and importance of
reducing carbon footprint. With the aid of Ryan and Donald’s knowledge I was able for the first time to
grow my own veg and in my first year I successfully grew over 70kg. Not to blow my own trumpet but that
is amazing! This year I have taken that knowledge and confidence in my abilities to produce in my own
garden by building a small raised bed and sowing seeds with my sons, which has always been my goal. As
a father with autistic 5-year old twins, this project has given me peace of mind and an outlet to help with
my mental wellbeing but also given me an opportunity to teach my children new skills that I did not think
they would ever be able to do. It gives me hope for their future."

quote-left

Joe, participant.

Y-Sort-It Streetbikes
Y-Sort-IT Youth Centre, Clydebank
Y-Sort-It ran the StreetBikes project to increase levels of active travel to
school, college and work by young people, staff and volunteers. This
improved health and wellbeing and decreased carbon emissions at the
same time. A cycle hub was created for young people to learn about
safe bike use and basic maintenance, and to encourage taking part in
peer-led cycling trips. The project also decreased wastefulness by
reusing and recycling unwanted bikes that would otherwise have been
landfilled. They integrated discussions and education on climate
change into their everyday activities and increased levels of
understanding within the community.

quote-left

"I applied to Street Bikes as a part time volunteer starting 1 or 2 days per week. After a short time, I decided
to volunteer full time. The concept, the people and staff made me feel right at home, as I was previously
out of work for a while beforehand. Street Bikes helped me ease back into the world as I suffered from
anxiety and mental health issues. During my time at Street Bikes I overcame a lot of my fears. The kids
play a massive part in the organisation and to see their understanding of climate change, bikes and bike
mechanics has been amazing. I’m so thankful to be a part of the project and if it wasn’t for Street Bikes, I
wouldn’t be where I am today. Street Bikes forever!”
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Aim for Less Project
Annexe Communities, Glasgow City
The Aim for Less Project had the primary aim of using supermarket
produce supplied via Fareshare to avoid the risk of it going to landfill
and using it instead to create meals for lunch clubs. The project also
supported the community to reduce their food waste, while lowcarbon food choices were promoted in a programme of events and
workshops which also increased understanding of climate change and
highlighted various different ways to help tackle it.

quote-left

“I find growing your own food very rewarding and know exactly what’s in your food. Having the plot space to
enjoy with friends with similar interests is great to share our knowledge and be as creative as we like with
the plot."

quote-left

Mary, volunteer.

Final Report Case Study:

Mary first joined the project by attending the lunch clubs on a weekly basis. She was looking to
improve her cooking skills, meet new people in the community and improve her knowledge of climate
change. As the weeks went on Mary gained more confidence and met new friends at the lunch clubs
who then encouraged her to attend the weekly cooking workshops to help with her cooking skills.
With a growth in her confidence Mary began to lead demonstrations using left-over ingredients. After
attending the growing workshop, she found a real passion for growing her own food at the plot. As
part of our legacy, Mary has become a volunteer for the project and gained training in food hygiene
and Carbon Literacy to be able to help other local residents improve their carbon behaviour through
growing. Mary will continue to hold monthly gatherings at the plot with residents keen to learn about
growing/composting of foods using the plot space to grow their own organic foods.

Bringing East Renf rewshire Back to Basics
Woodfarm Education Centre, Glasgow
Woodfarm Educational Centre ran the Bringing East Renfrewshire Back
to Basics project to help people to grow food locally. The project
supported secondary school pupils to champion sustainability through a
volunteer programme, providing climate change education along with
practical skills to enhance employability and university applications.
Further initiatives included cycle training and led rides, weekly Sewing
Clubs and Repair Cafés, plus redistribution of short dated foods.
Project volunteer Rashida has not only made positive changes to her own life as a result of attending Green
Guardian workshops, but has inspired others to do the same. She has undertaken cycle training to lead
rides and has inspired others to attend workshops and climate change awareness sessions.

quote-left

quote-left

“My outlook towards world has changed....So I can say proudly to my next generation that I tried"
Rashida Omar.

www.keepscotlandbeautiful.org/ccf
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6. Talking about climate
change
Research indicates that trusted local voices are particularly effective in sharing
messages about climate change. So an important aspect of every CCF project is to
engage with community members on climate change in a way that builds their
understanding of the issues and the changes needed at individual and societal level.
To help project staff and volunteers communicate effectively about climate change, Keep Scotland Beautiful
arranges specialist training through the CCF Capacity Building Programme, which is independently accredited
by the Carbon Literacy Trust. Training is provided to both new groups and previously funded groups, with the
latter expanding the number of volunteers, staff and board members who have been trained. Over the year, 80
people from CCF projects were certified as Carbon Literate and 14 individuals took part in Keep Scotland
Beautiful's Train-the-Trainer Carbon Literacy programme, enabling them to train many more in their
community to Carbon Literacy standards.
Projects demonstrated a wide range of creative ways of communicating about climate change, using
language(s) and approaches that were relevant to their own unique settings. Conversations about climate
change were incorporated into themed workshops as well as the focus of specific events and locally produced
materials. A number of groups were actively involved in hosting climate conversations as part of the Scottish
Government’s Big Climate Conversation.
This section illustrates a sample of the creative approaches that groups took to talking about climate change in
their communities.

Carbon Savers – Train to Gain
Lairg and District Learning Centre, Lairg, Highlands
Use of climate change resources.
This organisation was recognised by the Highland Third Sector Interface and awarded ‘Community
Initiative of the year 2019’ for their work in tackling climate change. They designed and facilitated a Carbon
Literacy Book Festival which featured as a BBC Alba news story and was attended by over 500 people as it
toured the Highlands. As part of their legacy, this tour will continue to be delivered. One member attended
Keep Scotland Beautiful’s Train the Trainer course and is now qualified to deliver Carbon Literacy training.
A key aspect in the success of this project was the partnerships formed which helped to increase the
attendance at various events and to spread awareness of climate change to staff in other organisations.
Partners included Brora Learning Zone, Assynt Leisure, New Start Highland, Kyle of Sutherland Hub, The
Bradbury Centre, Brora Village Hub, Four Seasons, Friendship Clubs, SWRIs and Thurso Development Trust.

14
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Carbon Impact Duns
A Heart for Duns, Hawick, Scottish Borders
Use of Scottish Government climate change resources
A Heart for Duns organised and facilitated ‘The Big Climate
Conversation’ in November 2019 which helped them to connect
with local people who were already interested in environmental
issues. The evening stimulated rich discussions with key points fed
back to the Scottish Government. They used a mixture of two
different resource packs to have access to various types of visuals
and activities. This session also resulted in home energy
assessments being booked and development of partnerships with
other organisations.

Community LED by Energy Champions
Carloway Estate Trust (Urras Oighreachd Charlabhaigh), Isle of
Lewis
Youth climate action
Filmed and edited by young people during the summer of 2019,
An-Dràsta! https://vimeo.com/362294002 examines how the
climate emergency is affecting the Western Isles. It is also a plea
f rom our young people to protect our shared futures. This initiative
was run by Urras Oighreachd Ghabhsainn and Urras Oighreachd
Chàrlabhaigh with additional support f rom Bòrd na Gàidhlig and
Highlands & Islands Enterprise.

#Swapping Normal, SHRUB Changes Gears
SHRUB, City of Edinburgh
Adaptation of shop signage, embedding Carbon Literacy into retail
SHRUB increased the Carbon Literacy signage and education in their swap-shop, building on their unique
role as a reuse focused second-hand store. They designed signs with facts on the climate and
environmental impact of different items of clothing to help customers make the links between their
clothing purchases and climate change and to encourage a culture of second-hand clothing. Signs change
weekly to keep customers interested and to widen their learning.

www.keepscotlandbeautiful.org/ccf
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The Edinburgh Climate Festival
Edinburgh & Lothians Regional Equality Council (ELREC) and in
partnership with: The Welcoming Association, Networking Key
Services, Strengthening Communities for Race Equality Scotland
(SCOREscotland) and Leith Community Crops in Pots
Partnership working, regional event, wider community
participation through the Edinburgh Climate Festival, July 2019.
The Edinburgh Climate Festival, organised by ELREC in partnership
with the other organisations listed above, was a f ree, family
f riendly and community-led event taking place for the first time in
the Meadows, Edinburgh. This event was previously held indoors. It
aimed to celebrate and inspire climate action through a range of
activities including:
Main stage live music and dance, guest speakers, family/kids area,
market and food stalls, upcycling workshops, face painting, and
henna painting, storytelling and arts and craft, cycle rides, free
clothes repairs, f ree bike repairs, electric bike trials and a big swap
shop for clothes and books.

Community Shed North Edinburgh
North Edinburgh Arts, City of Edinburgh
Product labels and arts festival
Community Shed Edinburgh introduced product labels on their sale items explaining where the wood
came from and the weight saved f rom landfill. These were used to stimulate discussions about waste and
climate change and how customers could reduce their carbon footprint.
In October 2019 they held an arts festival using arts and crafts and fun activities to educate people about
climate change and sustainability. Activities included tote bag making f rom recycled material, building
sculptures from recycled materials, hand loom weaving using recycled wool, natural dye printing and
planting bulbs in decorated Tetra packs.

16
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Growing Our Future
Moo Food CIC, Highland
Climate Conversations woven into project activities and innovative Carbonometer!
Carbon Literacy was woven into everything Muir of Ord Food planned for the Growing Our Future project.
Although their focus was food, conversations also included travel, energy use and consumerism too. They
offered a mix of opportunities for the community to be part of carbon conversations f rom hosting climate
change debate sessions linked to relevant themed movies to facilitating food waste events demonstrating
cooking with leftovers. Through the Flourish and Back to Work groups there were discussions about food
choices and reducing carbon footprints.
Moo Food completed a series of carbon conversations at Tarradale Primary School, Dingwall Academy,
Inverness College UHI and in neighbouring villages to Muir of Ord (including Redcastle and Scatwell).
Social media platforms also helped to increase the Carbon Literacy of their community, for example when
promoting their community f ridge, they informed everyone how much carbon they saved on a given
month by sharing and consuming surplus food. The farmers market work at Dingwall Academy gave an
opportunity to link buying local to reducing our carbon footprint. They also created a 7ft tall
“carbonometer” which was taken to events to show to the community how well they were performing as a
project.

Education and Training in Climate Literacy
Forward Coupar Angus, Perth & Kinross
Development of SCQF Level 3 course
Forward Coupar Angus wanted young people in their area who were taking a vocational qualification to be
able to access relevant climate change training as part of their studies. To this end they developed a
Scottish Credit and Qualifications Framework (SCQF) Level 3 programme in Climate Literacy, and they are
now in discussions with local colleges about how this can be integrated into study programmes.

www.keepscotlandbeautiful.org/ccf
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7. Long term behaviour change
and legacy
The goal in all time-limited community climate projects is to catalyse changes that will
continue to deliver carbon savings and behaviour changes beyond the life of the
projects.
This can take place at the organisational or community level, where projects continue elements of their work
beyond the duration of the initial funding. It should also take place at the individual level as community
members gain an increased awareness of the reality of climate change and its impacts, and change behaviours
that continue beyond the duration of the project. In this section we look at examples of how groups have been
able to do this.

Image credit: Paul Ried

Gate Church Carbon Saving Project

Local Energy Advice Project (LEAP)

Gate Church International SCIO, Dundee

Shetland Islands Citizens Advice Bureau (SICAB),

Gate Church Carbon Saving Project has created a

Shetland Islands

number of initiatives that will have a strong legacy

SICAB’s project focused primarily on the elderly,

such as the Dundee West End Community Fridge

young families and those with health problems

and community Give Boxes for re-used clothing

and people on low incomes. Through their project

and other items. The Community Fridge has

several local homes installed insulation, new

benefited over 2,400 people so far with more than

efficient boilers and thermostats while others have

40 local businesses making regular food

switched to renewable energy providers and

donations. Gate Church have installed energy

started the process of installing heat pumps. These

efficiency measures and reducing energy use in

actions will result in ongoing carbon savings

community owned buildings – St Marks Church

beyond the life of the project.

and the Greenfield Place community centre. They
have also launched the Dundee Climate Action
Network which will continue its work beyond end
of the project.

SICAB have also formed a new community-led
group, called ‘Green Drinks Shetland’ and now over
80 residents are regularly meeting and feel
empowered to share their knowledge of climate
science and stories of success. Despite Covid-19,
this group are continuing to discuss issues on
climate change and are meeting virtually via
Zoom.
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Sustainable Development of Civic House
Agile City CIC, Glasgow City
Civic House was acquired in 2016 with the support
of the Scottish Government’s Regeneration Capital
Fund with the ambition to turn a 1920's print works
into an open, accessible venue for multiple uses
with integrated vegan canteen and long-term
ambitions to achieve Passivhaus standards of
energy efficiency. The CCF grant funded roof
insulation, heating controls and LED lighting, and
was part of a larger £0.5m programme of
investment which went on to include an additional
50kWp solar panel array, air source heat pump and
other building improvements. Beyond the CCF
grant, Agile are continuing their energy efficiency
plans with more investment in external cladding
and new triple glazed windows. They have recently
announced ambitions to transform adjacent land
into an eco-hub in partnership with Glasgow Tool
Library and Bike for Good who see it as an ideal
location to foster the growth in circular repair and
share economy and to support cycling.

Carbon Impact Duns
A Heart for Duns, Scottish Borders
This project transformed two community buildings
into welcoming warm, light spaces with reduced
energy costs for years to come. The community
was able to source additional funding which
helped to finance an air source heat pump, which
is cheaper to run, quieter and quicker to warm up
the hall. Encouraged by their experience, the
group is now exploring future projects and
partnerships including a textile workshop, tool hire
service, home insulation and food project.

Gear Change to Tackle Climate Change
Greener Kirkcaldy, Fife
In 2019, Greener Kirkcaldy carried out a feasibility
study into the potential for a bike social enterprise
project for Kirkcaldy. The feasibility study was
outwith, but complementary to, their CCF project.
The study was used to develop a social enterprise
business plan for a new Bike Project – which has
now begun with initial support f rom a successful
follow-up CCF application.

Bute Carbon Free Families
Go Green Low Carbon Travel Project
Edinburgh College Students’ Association, City of
Edinburgh

Fyne Futures, Bute, Rothesay
Working collaboratively with Incredible Edible
Bute volunteers, Fyne Futures helped to form an
additional 300m2 of food growing capacity in

Project staff were involved in helping the college

Rothesay townscape. They plan to continue to

to produce a new five-year sustainability strategy,

support the community to use the growing sites

widening the project’s impact and helping to

for at least a further two years and have plans to

encourage sustainable action well beyond the life

invest in a volunteer coordinator position to

of the project.

support the legacy of the project.

www.keepscotlandbeautiful.org/ccf
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8. Learning and reflection
The learning and reflection section is one of the most useful aspects of the reporting
process. Projects are encouraged to discuss the problems they experienced and how
these were overcome. Some problems were common to all types of projects; typically
relating to data collection, people cancelling home visits/workshops and led cycle rides
at short notice and cultural barriers. In some cases, the problems were insurmountable
within the project timescales while at other times creative solutions were developed.
This section highlights the main challenges that projects experienced and will be
helpful to any communities who are planning future projects.
Common challenges
Delayed start: Nine of 69 groups commented on the challenges of initiating their project quickly for a
variety of reasons such as
T
 ime to advertise, interview, select and hire new staff.
O
 rganising tenders and contractors, especially for rural locations and resolving building/planning and
financial matters associated with more complex building projects.
Needing time to develop trust in order to gain access to private homes for energy audits.
T
 ime to construct growing spaces which impacted on yields with funding only starting in April.
T
 ime required to develop relationships with other local organisations.
Staffing issues: Nine of 69 groups reported that they adapt to challenges including staff changes, health
issues, change of management and insufficient administration capacity to support frontline staff.
Ambition: Ten of 69 groups felt they had been overly ambitious on their original application form and
realised once they began their project that they would not be able to achieve the planned outcomes or
timescales with the resources that they had.
Data collection: Seven of 69 reported challenges with data collection and a few experienced difficulties
inputting this data into the CCF Carbon Reporter. In some cases, this was a technical barrier while in others
it appeared that the guidance had not been fully followed. Both issues were readily overcome with the
support of Keep Scotland Beautiful staff.
Governance issues: Four of 69 projects highlighted governance challenges. These most commonly related
to the challenges that the trustees of small and inexperienced community groups often face when
managing large complex projects and budgets for the first time.
Building leases: Two of 69 groups reported lease issues that took time and resources to resolve.
Long term plans: Eight of 69 projects reported (or CCF Development Officers assessed) that the legacy of
the projects was poorly planned or challenging to achieve. A few groups organised to arrange for asset
transfers to other local charities to ensure resources remained available to the public (bikes/bike spares/
community fridge etc).
Reporting of Injuries, Diseases and Dangerous Occurrences (RIDOR) – two incidents: one project had
two staff injured which could have been potentially avoided with improved health and safety advice. These
relate to projects handling tools and equipment.
Vandalism: Two groups reported that they had been impacted by vandalism or theft.
20
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Creative solutions
Some examples of CCF funded projects encountering issues and finding solutions include:
Finding a building contractor. A Heart for Duns had a poor response from local contractors when
tendering and costs were much higher than anticipated despite expert advice on the design works. Only
one quote was received and over-budget. The group used their CCF grant to leverage other funding to a
value of £70,000 to make the project possible. Some changes to the design helped to lower costs and they
contracted a builder from England as none in Scotland were able to support the project.
Increasing take-up of events. North Edinburgh Arts initially offered workshops with an entrance fee and
this was clearly a barrier with poor take-up. The scheme changed to free or pay-what-you-can to prevent
money being an obstacle to learning a new low-carbon skill, illustrating the need for rapid evaluation and
flexibility in project delivery.
Managing staff changes mid-project. Transition Stirling had changes in staff which meant that the events
planned had to be re-scheduled to meet outcomes.
Managing variable supplies of short-dated food. St Paul's Youth Forum were working with FareShare to
redistribute diverted short-dated food, but had no say over what they received each week. Sometimes they
received produce which had use-by dates for the day of delivery. To overcome these logistical difficulties
they sourced a large storage freezer and two extra fridge-freezers to minimise waste and created links with
foodbanks to which they could pass on excess food.
Securing additional funding to extend impact and reduce running costs. North Edinburgh Arts went on
to secure £40,000 annual funding from the National Lottery for Communities to maintain the Shed and
have secured Stage One Scottish Land Funds to build the case for the community asset transfer to enable it
to purchase the land that it sits on and to buy adjacent land to expand the building and activities.
Forming social enterprises and other spin-offs such as:
Shetland Island ‘Green Drinks’ club continue to meet (online due to Covid-19) and discuss climate
related issues.
Repair Café Glasgow has helped to create a new enterprise, The Pram Project.
Blairgowrie and Rattray are continuing a NeighbourFood food market which is supporting people
during Covid-19 with home deliveries of local produce.
Healthy n Happy Community Development Trust helped to form a Greening Group with 43 members.
Clydebank Housing Association supported the formation of a new group, Seeds and Cycles, which is
now constituted with a bank account and is seeking support funding for the planned activities it hopes
to deliver.
Encouraging others to take action:
S
 trathpeffer Community Association encouraged Spa Pavilion Community Trust to organise a Resource
Efficient Scotland audit on their flagship Victorian building.
Agile City CIC have been supporting Glasgow Tool Library and are now working with Bike For Good to
develop the area around Civic House into an active travel hub and circular economy zone.
www.keepscotlandbeautiful.org/ccf
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Improvements to CCF processes
Over the course of the year, Keep Scotland Beautiful initiated a range of improvements to CCF processes
including:
A new two-stage grant application process which reduced the number of unsuccessful applicants who had
invested a large amount of time in developing bids.
A streamlined assessment process that gave the grants panel a higher quality summary of project
applications.
A simplified claims process that reduced the amount of time and paperwork needed to make grant claims.
This has reduced the administration burden on groups and been widely appreciated.
	Increased use of webinars for training and networking, reducing the time and financial cost for groups to
participate and improving access for projects in remote areas.

940 grant claims were processed throughout the year. 39% of these involved queries that required
Keep Scotland Beautiful’s administration team to follow up. This was a reduction from 48% in
previous year and is likely to drop further as the newer, simpler process beds in.
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9. Conclusions
Reducing carbon emissions and the role of community action as public engagement
CCF projects continue to demonstrate a rich range of ways in which community climate action can
reduce carbon emissions by creating infrastructure (e.g. community growing areas), developing skills
(for example confidence in cycling) and sharing information (for example how to reduce home energy
use). They also highlight the value of community action as part of a broad public engagement strategy
through a) sharing important climate change information in a range of formats and languages that are
tailored to individual community needs and contexts and b) creating visible examples of change in
communities that demonstrate positive aspects of low carbon living.
Community benefits
Projects are only able to report numerically on the changes that result directly from the activities they
are delivering and measuring. However, project reports give an insight into a wider array of outcomes
and benefits which are not formally measured. For example, it is apparent that projects deliver a wide
range of non-carbon benefits such as improved physical health, better diet and increased confidence
and community cohesion. This has long been a feature of the CCF and is a helpful reminder that the
road to a low carbon future could lead to some significant additional benefits for communities.
Community climate projects and health
This year many reports cited examples of the positive mental health impacts that individuals have
experienced through taking part in local community climate projects. Much emphasis is rightly being
placed on the need for a ‘green recovery’ from Covid-19 but this suggests that there may be scope to frame
the transition to lower carbon systems as part of a ‘health recovery’ or simply a ‘better way’ of living.
New initiatives and partnerships
Reports reveal that the true extent of both carbon and wider social outcomes can never be fully
measured because several projects gave birth to new initiatives and partnerships, such as the new
Glasgow Eco-hub or Forward Coupar Angus’ college courses. These new initiatives will yield benefits
that are beyond the timescale and radar of formal CCF reporting.
Integrating climate change communication and education
Food and waste projects consistently deliver higher participation and involvement outcomes because
many of their activities take place in group settings. This indicates the importance of integrating
climate change communication messages and education into these activities in order to leverage the
full potential of projects as vehicles to inform and inspire individual change.
Understanding common challenges
Projects face many common challenges, outlined in section 8. Understanding these challenges at the
planning stage will be helpful for any communities that are embarking on climate action projects
Engaging diverse communities
Over the year the CCF has again demonstrated significant success in engaging communities f rom
ethnic minorities and in areas of multiple deprivation. While the latter have a relatively low carbon
footprint, they often benefit f rom non-carbon social and health outcomes. This is important to bear in
mind when deciding future allocation of limited public funds and the need to ensure a just transition
to a low carbon future. This broad representation of communities in climate action takes focus to
achieve but is vital to build broad public support for a low carbon future.

This report has raised many useful and specific learning points. Keep Scotland Beautiful will share
these with current and future projects and our hope is that they will be useful to any community in
Scotland which wants to take local action on climate change.

www.keepscotlandbeautiful.org/ccf
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We support the Sustainable Development Goals.

The Climate Challenge Fund is a Scottish
Government grant programme managed and
administered by Keep Scotland Beautiful. We
provide support, resources and training to
help community groups take action on climate
change.

T: 01786 471333
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