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Offering home energy efficiency advice.

Helping people move away from their cars towards lower carbon travel alternatives.

Establishing community growing spaces and increasing consumption of lower carbon 
food.

Reducing, re-using and recycling waste to help create a more circular economy.
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1. Introduction 
The Scottish Government’s Climate Challenge Fund (CCF) supports community-led 
organisations in Scotland to tackle climate change by running projects that reduce 
local carbon emissions.

Keep Scotland Beautiful has managed the CCF on behalf of the 
Scottish Government since it was launched in 2008. Since then 
over 1,100 projects across all 32 local authorities have been awarded 
CCF grants, with total CCF funding exceeding £104 million.

This report summarises the activity, outcomes and learning from the CCF for the financial year April 2018 – 
March 2019. Over the year, 110 communities across 27 of Scotland’s 32 local authorities were awarded a total 
of £10,083,385 to help them take local-level action to support the transition to a low carbon future for 
Scotland. 

This year has seen a growing awareness in Scotland of the issue of climate change and particularly the 
public’s appreciation of the scale and urgency of the task ahead. Our hope is that the inspiration and 
learning from these 110 projects will be of value to community leaders, politicians, organisations and 
practitioners who are looking for effective local solutions to the ‘declared’ climate emergency. They should 
also be useful for policy makers who have the challenge of developing strategies and policies to encourage 
widespread behaviour change across Scotland. 

The focus of these projects was on: 
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Project overview by local authority

Project overview by theme

3 youth-led projects £36,242 awarded for 
development grants.

23 projects in areas of  
multiple deprivation

19 projects in ethnic  
minority communities 

£10,083,385 awarded in 
project grants, 97.8% of  

which was claimed. 

110 projects funded  
across 27 local authorities 

2. Project overview 

Local authority No. 
awards Local authority No. 

awards Local authority No. 
awards

Aberdeen 2 East Renfrewshire 2 Orkney 2

Aberdeenshire 3 Edinburgh 13 Perth and Kinross 4

Angus 1 Falkirk 1 Renfrewshire 3

Argyll and Bute 5 Fife 7 Scottish Borders 1

Clackmannanshire 0 Glasgow 23 Shetland 2

Comhairle nan Eilean 
Siar

4 Highland 12 South Ayrshire 0

Dumfries and 
Galloway

0 Inverclyde 5 South Lanarkshire 3

Dundee 2 Midlothian 1 Stirling 2

East Ayrshire 1 Moray 2 West Dunbartonshire 4

East Dunbartonshire 0 North Ayrshire 1 West Lothian 3

East Lothian 0 North Lanarkshire 1 Total 110

Project theme 1 year 
projects

2 year 
projects Total

Energy efficiency (includes projects with one other theme) 5 4 9

Travel (includes projects with one other theme) 6 7 13

Waste (includes projects with one other theme) 6 9 15

Food/food waste (includes projects with one other theme) 8 13 21

Multi-stranded (includes community buildings) 21 30 51

Community buildings (includes projects with one other theme) 8 7 15

Multi-stranded

Food/food waste 

Waste 

Travel

Energy efficiency 

Project by
main theme 56%

19%

14%

12%

8%

mosqueusers

chart-line coinsproject-diagram
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3.Project outcomes 
Project outcomes for the year April 2018 – March 2019 are summarised below. 

Finishing 
March 19

Finishing 
after 
March 19

Total

Carbon outcomes

Tonnes of CO2e reduced (lifetime) 17,097 11,189 28,286

Tonnes of CO2e reduced (project) 5,346 3,589 8,935

Percent of total estimated project savings achieved 120% 49% 76%

Participation outcomes

Number of people actively involved in a project 37,202 51,275 88,477

Number of volunteers 1,369 2,464 3,833

Number of volunteer hours 33,470 58,214 91,684

Schools involved 224 236 460

No staff / volunteers / community members who achieved 
qualifications (e.g. City & Guilds Energy Awareness, Trail Cycle 
Leader, Food Handling, Carbon Literacy etc.)

353 586 939

Number of Climate Conversations 56 64 120

Change outcomes

Number of households who have begun growing food or 
composting at home

175 1,312 1,487

Growing space created or brought into use (m2) 3,043 5,601 8,644

Number of community-owned buildings refurbished 7 8 16

Advice and support outcomes

Number of home energy checks undertaken 1,555 2,777 4,332

Number of households referred to Home Energy Scotland for 
further action

229 250 479

Number of people referred to other support agencies for further 
action or support

1,878 775 2,653

Events held (open days, information sessions, workshops etc.) 2,345 4,457 6,802

Training courses delivered 1,437 2,112 3,549

Events by other organisations attended 526 1,091 1,617

Employment outcomes

Full time equivalent members of staff directly employed 74 141 215

Sessional staff members employed 110 222 332

New jobs developed which are not dependent on CCF funding 23 29 52

Project type 
Mean CO2e 
saving 
(project)

Mean CO2e 
saving 
(lifetime)

Mean No. 
participants

Mean 
volunteer 
hours

Mean 
staff FTE

Mean No. 
Climate 
Conversations

Energy efficiency 193 725 902 505 2.1 0.1

Travel 71 190 1,197 268 2 0.2

Waste 90 229 1,239 840 2.6 1.1

Food/food waste 56 164 718 1,623 1.5 1.3

Building refurbishment 
(includes projects with one 
other theme)

119 373 418 917 1.2 0.02

Multi-stranded (includes 
building refurbishments)

102.6 325 843 804 1.9 2.2

4. Analysis 

Average performance of projects by theme
The data show a complex picture. Project themes that save the most CO2e, such as 
energy efficiency and building refurb, generally don’t tend to involve as many people as 
themes which usually save less CO2e, such as waste and travel. These differences get to 
the heart of the what the CCF is about. Although a clear objective of the CCF is reduce 
direct carbon emissions, another important objective is to raise public awareness of the 
behaviour changes necessary for a low carbon future. Different types of projects will 
differ in the extent to which they can meet these different objectives.   

Highlights from these findings include:

   47% of projects were multi-stranded.  On average they organised the most Climate Conversations and 
saved the second highest amount of project and lifetime CO2e, but otherwise performed relatively poorly 
in numbers of participants, volunteers, training sessions and events, compared to projects that had a 
main theme. 

    All building refurbishment projects included other strands.  They saved the second highest amount of 
project and lifetime CO2e but organised the lowest number of Climate Conversations.  They achieved the 
second highest amount of volunteer hours, which is likely to be related to the fact that they tended to 
have few staff members, with many being run by a committee of volunteers only.

   Of projects with a main focus, food/food waste was the most common theme. These projects attracted 
the most volunteers and ran the second highest number of Climate Conversations.

   Energy projects saved by far the most project and lifetime CO2e, but organised very few Climate 
Conversations.

    Travel projects ran the most training sessions and events and attracted the second highest number of 
participants, but ran few Climate Conversations.

   Waste projects had most participants, gained the most qualifications and ran the third highest number 
of Climate Conversations.
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Comrie Scottish Women’s Institute, 
Perthshire

This project involved insulating the Comrie Rural Hall in 
Perthshire and delivering energy efficiency advice within the 
community.  One of the trustees, who is a farm owner, has now 
committed to helping to restore 57.4ha of peat bog, inspired by 
her increased understanding of climate change. The land will be 
restored through a Lowland Bog Management scheme and CO2e 
savings have been conservatively estimated at 114.8t per year.

Forth Environment Link, Falkirk

One participant who attended the cookery workshops 
experienced social and health benefits, and is also more aware of 
environmental impact of food. 

“These workshops are a lifeline to my health. I was recently 
diagnosed with a health issue and although I’m vegetarian my 
diet consists of processed and ready foods. I live alone so it is 
really good to learn how to prepare foods that are healthy and 
good for the environment. Since the pumpkin curry workshop, I 
have adapted the basic stock to produce healthy and low-fat 
soups using Norelle’s fabulous recipes. It’s also so sociable and 
I really look forward to them – meeting likeminded people who 
don’t judge. Great work – please continue – it’s changed my 
life.”

Participant

Gorebridge Community Development Trust, 
Midlothian

Anna had been suffering from depression, but then attended a 
Greening Gorebridge event. She borrowed an e-bike at the end of 
March and since then she has started cycling to work three days 
a week, a 27 mile round trip.  As she lives out of town and doesn’t 
drive, cycling has given her a huge amount of freedom and 
flexibility. Anna is now a fantastic advocate for e-bikes and she 
attended the Home Energy Scotland active travel roadshow as a 
representative for the project.

“Thanks to Greening Gorebridge I’ve been able to get out on 
the bike and know that I will manage to cycle long distances. I 
feel more confident cycling on roads and cycling altogether.”

Participant

The Welcoming Association, Edinburgh

Tarek fled Syria in 2013, finding refuge in Lebanon. He arrived in 
Scotland with his wife and son in 2017, through the UN 
Resettlement Scheme, and started taking English classes at the 
Welcoming Association.  He then became involved in their 
‘Welcoming a Greener Future’ project and received help and 
practical support to grow vegetables in his back garden.  Tarek is 
hoping for a future where his parents and his first daughter will 
join the family in Edinburgh, so he wanted to establish a garden 
for their arrival.  This led to him establishing friendships with his 
Scottish and Italian neighbours, and they now meet up regularly 
to discuss what to plant in the garden. 

“It’s exciting, it keeps me busy. Every day I go to the garden 
with my daughter. It’s a very good way to spend our time and 
we get good vegetables from it.”

Tarek 

5. Personal impacts 
Many projects submitted stories of how their work had influenced the lives of 
individuals. Some reports shared examples of individuals who had increased their 
understanding of climate change and adopted lower carbon behaviours. Others 
focussed on how individuals had been positively impacted through increased social 
connections, better health, improved financial situation, or often simply by being part 
of a movement for positive change. A few such examples are shared below. 
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6. Climate Literacy and Climate  
Conversations 
A vital aspect of the CCF is using the diversity of project activities to talk with 
community members about climate change in a way that builds their understanding of 
the issues and the societal changes needed. 

Climate change has been discussed through project activities more this year than in previous years, with 
almost all project reports describing how groups attempted to increase Climate Literacy within their 
communities.  This is almost certainly due to Climate Literacy becoming part of the criteria of the fund and an 
increased focus from Keep Scotland Beautiful staff in encouraging this and through sharing ideas and best 
practice through network meetings, themed gatherings and informally.

One trend which stands out this year is that disadvantaged communities did particularly well. Projects 
operating in areas within the top 10% of the Scottish Index of Multiple Deprivation, and projects run by ethnic 
minority organisations, both tended to show better than average engagement on Climate Literacy. It’s not clear 
why this is the case, but one reason may be a stronger culture of community conversations in these areas. The 
two projects which were run by African organisations (both of which were operating in the top 10% of the 
SIMD) did particularly well at engaging women and young people on climate change awareness.  

Almost all projects operating in remote rural communities (defined as those with a rurality index of 6 on the 
Scottish Government Urban Rural Classification) did well at engaging their communities on climate change, 
mentioning various engagement activities in their reports, but increased awareness was not always evidenced. 

Most island communities showed excellent engagement on Climate Literacy. For example, Arran Eco Savvy 
offered a discount in their community shop to people who were willing to sit down and have a chat about 
climate change.  However, no formal Climate Conversations sessions were run by remote rural projects. 

Most projects working with primary school children did well at raising 
their awareness of climate change, especially when engagement 
activities were designed to be creative and fun.   

Where projects have attempted to engage with secondary school children 
and young adults, they have generally found this more difficult.  For 
example, Edinburgh College Students Association tried to engage with 
the students in the automotive classes at Midlothian Campus by 
introducing the topics of fuel-efficient driving and electric cars, and why 
this is better for the environment. The students were generally 
disinterested, arguing that electric cars were ‘not cool’ and that fossil fuel 
vehicles were better as they are ‘powered by dinosaurs’. This correlates 
with the findings of the Young Scot ‘Low Carbon Behaviours Insight 
Report’ (Young Scot, 2015), which found that mid to late teens tend to be 
less engaged due to “pressure to conform, time constraints and other 
social pressures”, but were likely to be more receptive to messages 
relating to values of benevolence and security, suggesting that social 
justice might be a better way to frame climate issues.  

Some projects did have success engaging young adults; Isaro Social 
Integration Network ran textile workshops and discussed ‘fast fashion’ 
and its impact on the environment. One young person commented, “I was 
surprised by how my rule to wear a dress twice had such an impact on our 
planet. I have started buying clothes that last and selling some of my 
dresses online.” This may be reflective of the gendered social pressure 
which young people may be more susceptible to, in that some behaviours 
are stereotypically seen as more or less masculine or feminine than 
others, such as eating less meat, making ethical fashion choices, driving 
less, etc. Keep Scotland Beautiful could help funded grant recipients to 
engage with this demographic by supporting them to use the values 
identified by Young Scot in their engagement strategy, for example by 
focusing more on climate justice issues, green careers etc. 
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Urachadh Uibhist 

Urachadh Uibhist ran an electric vehicle project 
on North Uist.  They engaged school children by 
running activities to build solar powered model 
cars.  The children enjoyed building the cars and 
even though some of the kit solar panel contacts 
were broken this did not affect the educational 
message. 

“It was really good to learn how we can reduce 
our carbon footprint. This will help us to reduce 
global warming by getting rid of greenhouse 
gas emissions. I would like an electric car when I 
am older.”

Ricefield Arts and Cultural Centre 

Ricefield Arts and Cultural Centre are currently 
running a food, waste and travel project with 
their community, who are mainly people from 
the Chinese community in Glasgow.  They have 
been running a series of ‘Hip Hope’ rapping and 
spoken word workshops, hosted by local hip hop 
and spoken word artist Jonny Cypher, who has 
also worked with ng homes.  The participants 
were encouraged to reflect on climate and 
environmental issues and express themselves 
through spoken word and rapping. They were 
then given the opportunity to perform at a Hip 
Hope event in a local venue.

Forth Environment Link 

Forth Environment Link ran a food, waste and 
energy efficiency project in Falkirk.  They 
worked with businesses in the local area, 
delivering team builds and ‘Climate Days’, 
where employees took part in mini upcycling 
and climate workshops, either at Forth 
Environment Link’s workshop space, or at their 
own place of work.  They used the Scottish 
Government Climate Conversation toolkit to 
embed discussions on climate change into the 
workshops, and in total 23 Climate 
Conversations were delivered with 203 
participants. 

ng homes  

ng homes ran an energy efficiency and waste 
project in Glasgow, working with their tenants, 
young people, and local Chinese, Afghan and 
African community groups.  They partnered 
with local comics company Dekko Comics 
to run workshops with their Young Green 
Champions, who were supported to develop 
and sketch out eco-superhero comic characters 
and stories.  Dekko then produced the finished 
comics and 4,000 copies were distributed to 
local schools and at local community events.    
The young people are now working on the next 
comic strip – ‘The Journey of the Big Carbon 
Footprint’, with three local schools and after 
school clubs.  The project also ran spoken word, 
dance, art and drama workshops for young 
people, all of which included climate themes.

Papay Community Co-operative 

Papay Community Co-operative, who ran a food, 
waste, travel and energy project on Papa 
Westray in Orkney, organised an ‘Ice-Cap ReCap’ 
art exhibition. They also supported an evening 
talk and conversation on climate change, with 
first-hand accounts of melting ice caps from 
visiting Icelandic glaciologists. This was 
attended by 22 local participants, constituting 
23% of the total population of the island. The 
school pupils become local champions of 
climate change, writing letters to their local 
MSP appealing for low carbon ferry transport 
solutions across Scotland. This was later quoted 
in the Parliament during debate on the Scottish 
Climate Change Bill.

Shetland Islands Citizens Advice 
Bureau 

Shetland Islands Citizens Advice Bureau are 
running an energy advice project on Shetland 
and have been using virtual reality headset to 
engage more people in discussions about 
climate change. The headset has scenarios 
linked to climate change and is used to draw 
attention at events. This has proved very 
successful with families, as while the child is 
using the headset they can start a discussion on 
climate change with the parents. 
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7. Long-term behaviour change 
The key goal in time-limited community climate projects is to catalyse changes that will 
continue to deliver carbon savings and behaviour changes beyond the life of the 
projects. This can take place at the organisational or community level, where projects 
are able to continue elements of their work beyond the duration of the initial funding. It 
should also take place at the individual level as community members gain an increased 
awareness of the reality of climate change, its impacts and of how individual choices 
and actions impact on emissions. In this section we look at examples of how groups 
have been able to do this and the challenges that they face. 

One-year projects 

Almost all multi-stranded and community building refurbishment projects have established a strong legacy. 
For example, Beaton Hall in Methlick, Aberdeenshire, will be continuing their e-bike lending scheme this 
summer due to the high interest in cycling in the area.  As a result of this, two community members are now 
proud owners of e-bikes and have seen significant reduction in the use of their cars and improved health.

Most of the projects focusing on energy efficiency believe that their legacy will be in ongoing energy saving as 
a result of improvements made to properties rather than continuing the project activities.  Many of the projects 
with food as a main strand have established strong legacies.  Fun Little Education, who run a food project 
focusing on Polish families in Broxburn, West Lothian, will continue running their gardening and composting 
activities, as well as carbon workshops and their annual harvest celebration. This will be supported by donations 
and fees from parents.   Almost all waste projects have established strong legacies, with at least some elements 
of the project continuing.  New Start Highland have established ‘Unique Ness’ – a shop in the main shopping 
centre of Inverness. The shop will sell and showcase upcycled goods and there will also be repair and upcycling 
workshops, promotional activities and information sessions.  However, only around half of the travel projects 
established clear legacy plans. 

Projects finishing after 31st March 2019

As the projects still have most of a year left, it is difficult to assess their longer-term legacy. Some have 
highlighted in reports that they have started to put plans into action for continuing the project after the funded 
period.  For example, North Edinburgh Arts, who are running a community shed in a temporary location in 
Muirhouse, have initiated conversations with Edinburgh City Council about buying a piece of land where they 
plan to build a new shed. They have also been generating income from sales of upcycled furniture and have 
developed a section on the website where people can purchase some of the things they have made.

Many groups can evidence some initial individual behaviour changes during the life of their project, but the 
short time horizon of projects makes it very difficult to know the extent to which these changes are continued 
beyond the end of the project. There is a need for longer term follow up and evaluation to understand what 
levels of individual behaviour change are sustained beyond the project life and what factors influence this. 

8. Learning and reflection
The learning and reflection section in project reports is one of the most useful aspects 
of the reporting process. Projects are encouraged to discuss the problems they 
experienced and how these were overcome.  Some problems were common to all types 
of projects; typically relating to data collection, people cancelling home visits /
workshops / led cycle rides etc at short notice and cultural barriers.  In some cases, the 
problems were insurmountable within the project timescales, while at other times 
creative solutions were developed.

Multi-stranded projects: 

There are not many problems specific to these 
projects as they encompass most of the themes, 
but several mentioned that their project was too 
ambitious for the project time scale or the number 
of staff.   

Community building refurbishment: 

Problems experienced by this type of project 
included building costs, overrunning budget and 
works exposing other issues with the building 
which needed to be dealt with. Some projects had 
difficulty collecting and monitoring the kwh data of 
the building and one reported a lack of experience 
in running climate action projects. This group 
found that partnering with an experienced CCF 
group was very beneficial. 

Energy efficiency: 

Projects with an energy strand reported difficulties 
with people cancelling home visits and low 
attendance of drop in sessions. Projects in rural 
areas experienced difficulties in monitoring usage 
of heating oil, and in some cases a lack of trust 
from older residents due to previous bad 
experiences of ‘green mis-selling’.  Those in low 
income areas found that the focus needed to be on 
saving money in order to engage people.  SCORE 
Scotland experienced complexity of issues with 
vulnerable clients and prepayment meters as some 
homes did not have a key to access their gas meter 
to record meter readings. They overcame this by 
purchasing a gas key to access to gas meters.
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Waste: 

Common problems reported by projects with a waste strand included 
volunteer retention, receiving textile donations in poor condition, too 
many donations and not enough storage. This often resulted in time 
spent looking for other organisations to take the surplus. Some waste 
projects reported difficulties with data collection and the carbon 
reporter. For example, many re-use projects found that when 
community members donating items were asked what would 
otherwise have happened to them, most people said they would be 
stored rather than sent to landfill.  This meant that the carbon savings 
for repairing or swapping the items would be minimal.  Some projects 
were able to deal with this issue by sending anonymous surveys rather 
than asking in person.  Other projects found that participants were 
unfamiliar with the concept of clothes swishing or swapping. In one 
area the community was more familiar with charity shops, which some 
deemed to be for people on low income. However, the project took this 
as an opportunity to talk about climate change and the damaging 
impact the textile industry has on the environment.  North Edinburgh 
Arts found that there were unexpected costs associated with using 
reclaimed wood, as it all needed to be sanded before it could be used.

Grant management:  

Funded projects which were entirely run by volunteers, or only one or 
two part-time staff members tended to struggle the most with grant 
management.  Community building refurbishment projects often 
reported difficulties due to the large sums of money involved and 
difficulty of obtaining quotes from contractors, especially if they did 
not have previous experience of this. Windygates Bowling and Sports 
Club stated that, “Although the roof was a big success in the end, it 
was also a big challenge for the committee as it was something they 
hadn’t done before. The whole project was a big learning curve for 
the club as they didn’t have a great deal of experience in managing 
grant funding in the past”.  Glenuig Community Association, who 
refurbished their community hall, also pointed out that keeping to a 
schedule in a remote rural area with a limited contractor base had 
been a challenge.

48% percent of the 1,235 grant claims that the CCF team processed 
last year had errors or issues that required our admin team to follow 
up. This is despite all projects receiving training in grant claims at the 
start of the project and illustrates the need to simplify the level of 
evidence being requested and the processes used.  Several changes 
to the claims process have been implemented this year and this will 
make things simpler, but we believe that further changes could be 
made, particularly to the way that salary costs are claimed. 

“The Climate Challenge admin team were easy to work 
with and the support offered to clarify finance and 
administration dimensions were excellent.”

Arran Eco Savvy

‘‘This is our final claim. Thank you to the behind-the-
scene team who I’ve not really spoken to much. You 
have been amazing, swift and on point!”

SoulRiders Scotland

Keep Scotland Beautiful admin colleagues are rarely in the limelight but do a 
fantastic job in ensuring that things run smoothly.   
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9. Conclusions

Projects are only able to report numerically on the changes that result directly from the activities 
they are delivering and measuring. However, project reports give an insight into a wider array of 
outcomes and benefits which are not formally measured and reported. For example, its apparent 
that projects deliver a wide range of non-carbon benefits such as improved physical and mental 
health, better diet, increased confidence and community cohesion. This has long been a feature of 
the CCF and is a helpful reminder that the road to a low carbon future could lead to some significant 
additional benefits for communities. 

Over the year, the CCF has again demonstrated significant success in engaging communities from 
ethnic minorities and in areas of multiple deprivation. While the latter have a relatively low carbon 
footprint they often benefit from non-carbon social and health outcomes. This is important to bear in 
mind when deciding future allocation of limited public funds and the need to ensure a just transition 
to a low carbon future. 

One key learning point this year has been the role of social pressure in encouraging higher carbon 
behaviours in teenagers. This suggests that converting the concerns voiced through pupil strikes into 
long term behaviour change will need some careful thought and appropriate framing. 

This report has raised many useful and specific learning points. Keep Scotland Beautiful will share 
these with current and future projects and hope that they will be useful to any community in 
Scotland which wants to take local action on climate change.

The example from Comrie illustrates another very significant type of added value; that an individual 
can take part in a CCF project activity with a relatively low carbon saving which then motivates 
them to take a further personal (and non-project) action which leads to a much greater carbon 
saving which is often never known to the project and is never measured. We can glimpse this 
dynamic through these occasional stories, but it would be very useful to research this further. This 
‘hidden benefit’ of the CCF should be borne in mind when interpreting the high-level findings. For 
example, although energy-focussed projects save the most measurable CO2e, it is travel projects 
(which have a relatively modest CO2e saving) which excel in engaging large numbers of participants 
and which therefore have the greatest opportunity to raise awareness of climate change. One 
practical implication of this is that travel projects could be encouraged or required to design high 
levels of Climate Literacy into their projects. 



The Climate Challenge Fund is a Scottish 
Government grant programme managed and 
administered by Keep Scotland Beautiful. We 
provide support, resources and training to 
help community groups take action on climate 
change.

T: 01786 471333  E: ccf@keepscotlandbeautiful.org

  facebook.com/ClimateChallengeFund     @CCFScot

www.keepscotlandbeautiful.org/ccf

Keep Scotland Beautiful is a Scottish Charitable Incorporated Organisation (SCIO):  Number SC030332. Copyright © Keep Scotland Beautiful 2019. All rights reserved. 

Commi�ed to Excellence
2019

We support the Sustainable Development Goals. 

Printed on paper made from 100% 
post consumer waste using low carbon 
production methods.


