
The Ridge Backlands 
& Sanctuary Garden



BIG 
CONCEPT

The Ridge aims to help local people tackle 
barriers to living life to the full, helping them 
move from dependency to contribution.
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Our work with Dunbar Grammar School

⊷ now entering its 4th year

⊷ unique opportunity, one-day-a-week

⊷ indispensable component of Dunbar Grammar 
School’s offering for young people

⊷ provide the best educational experience and 
outcomes for each individual

⊷ introduces youngsters to hyper-local 
progression routes to great careers

We start with seedlings…
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We learn from what 
we have got…
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Sanctuary 
Garden

We worked with local 
Dementia Friendly groups and 
pupils from Dunbar Grammar 
on an inter-generational 
project designing and creating 
our new Sanctuary Garden.
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A few pictures of the Sanctuary Garden’s journey.
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PUT PICTURE OF AWARD HERE
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“
So so impressive!! What an 
amazing transformation! Huge 
Congratulations to everyone 
involved! All your hard work & 
dedication is extremely 
appreciated by all in Dunbar! I 
was walking down there yesterday 
afternoon & it was just stunning! 
The quality of workmanship is 
superb! 
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Something for 
everyone, we 
also offer….

⊷ Training in conservation 
stonemasonry
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⊷ Training  in joinery skills

⊷ A drop-in facility for those that need 
to feel safe to seek help

⊷ Cooking and life skills courses to give 
that wee hand up in life that people 
and plants sometimes need.



It’s not just 
plants that grow 
here…
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DARREN’S STORY

DGS

Darren came to 
The Ridge as part 
of the first cohort 
from DGS. He was 
not doing well at 
school; was at risk 
of exclusion and 
leaving school 
with no 
qualifications. The 
future was not
bright.

Volunteering at 
the Gardens

After successfully 
completing 
secondary school 
with 
qualifications. 
Darren continued 
his involvement 
with The Ridge by 
volunteering at 
the Gardens and 
making his first 
tentative steps 
towards a career 
in stonemasonry

Modern 
Apprenticeship

Darren now works 
as full- time 
trainee 
stonemason at 
The Ridge and has 
recently 
embarked upon a 
Modern 
Apprenticeship.
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Cost Benefit Analysis 12

Ridge Interventions

Total costs £ 41,132 over 3 
years

Average annual cost = £13. 710

Potential additional costs implied 
without Ridge interventions

Total potential costs £98.584
Average annual cost = £32,861
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D is employed full-time at the Ridge, just started Modern Apprenticeship in Masonry. Lives
with father. Avoids socialising with worst elements of his peer group because he has ‘too much
to lose’. Despite setback of serious assault, he returned to work and is thriving, spending
money on carving tools, coming in at weekends to carve. His mental health is vastly improved,
he is optimistic and ambitious for his future. He talks with articulacy to visitors who admire the
high quality of his work. He feels safe and is fully engaged, and asks for support if he needs it,
and is a role model for other youngsters who are facing challenges



Jimmy Wilson Community Warden

14Don’t just listen to us!

“The Ridge has given Mark and Darren the opportunity and

encouragement to gain confidence and valuable skills. As the

local Community Warden I have known both Mark and Darren

for a number of years and I can see the difference in the

community the Ridge is making to them both, they have a sense

of purpose and self-belief.

The skills, training and support that the Ridge delivers

are testament to the quality to all who are involved with

The Ridge”



Perennials and 
new planting…
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And there’s more…

RHS Grow to Award

Basic gardening skills learning 
through doing with an 
award/certificate for those 
who don’t often get awards or 
certificates

After-school Club visits

Fresh air, exercise, teamwork, growing 
and eating fresh food with oodles of 
fun, learning and wellbeing

High Street Hanging Baskets

Volunteers water hanging baskets

We aim to use as a design, 
propagate, plant and tend project 
for our young people with 
support from older volunteers
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Outdoor - cooking

Plenty project engages 
youngsters with nutrition, 
using garden produce and 
having fun, cooking healthy 
and delicious food in the 
garden



Who are we 
reaching…
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Volunteering 
for health 
and well-

being

Children 
and young 
people

Dementia 
Friendly 
and Elderly
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Thanks!
ANY QUESTIONS?

You can find us at

⊷@theridgecic

⊷ www.the-ridge.org.uk
⊷ info@the-ridge.org.uk



Credits

Special thanks to all the people 
who have worked and 
volunteered  throughout our 
garden projects. None of this 
happens without them.

19


