
Welcome to this workshop on

Growing a Community

Gardening Group



In terms of cultivation, think of the

the growing process in 5 steps :

ÅGermination

ÅSowing

ÅPropagation

ÅPlanting

ÅNurturing



Germination

ÅIdentifying a community need





Germination

ÅEnvisioning a means to meet

the community need





Germination

ÅCanvassing interest and assessing

available resources





Sowing

ÅGathering together the

key facilitation team





Sowing

ÅLaunching the concept to raise

community awareness, especially of

the health and therapeutic benefits

for all who get involved in

gardening and growing 





Sowing

ÅEstablishing an entity and starting

the continuous process of

recruiting volunteer members



BRIGHTER BERVIE is a volunteer group, 
constituted to enhance the environment

and community spirit in Inverbervie

and surrounding district



Sowing

ÅCommencing regular communications

via media ɀ

to be continued throughout lifetime

e.g : own & community

Facebook pages,

local press, etc



Sowing

ÅConsulting and gathering

expert advice from

appropriate organisations, e.g.





Sowing

ÅDeveloping an outline project plan

complete with resourcing requirements

including space and finance





Sowing

ÅSetting-up a bank account

(not as easy as it might seem!)



Sowing

ÅEngaging with support and

supply partners ɀ

to be continued throughout lifetime

(can be very encouraging)


