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Project Idea template 

 

1. Name of Proposing 

Organisation 

Lightburn Elderly Association Project (LEAP) 

R:evolve Recycle Project 

2. Contact details  

 

 

Address: 197 Hamilton Road, Cambuslang G72 7PJ 

Phone: 0141 641 5169 

Email: enquiries@leap-project.co.uk 

Web address: leap-project.co.uk 

3. Named individual which 

community groups can contact for 

further information about the 

project proposal. 

Name: Wendy Russell 

Job Title: Project Manager 

Direct dial number: 0141 641 5169 

Email: wendy@leap-project.co.uk 

4. Geographical focus of project 

idea  

 

Lanarkshire 

 

 

5. Outline of Project Idea  

 
Today’s ‘throw-away society’ has made the fashion industry the second biggest polluter of the 
earth behind the oil industry. Fast and cheap fashion has meant that every single year in the UK 
we throw around 350,000 tonnes of textiles into landfill.  
 
Our experience shows that most people do not believe that textiles have an effect on the 
environment as media focus tends to be on end of life green house gasses, with a complete lack 
of understanding of the life of their clothing from field to runway.  
 
R:evolve Recycle was established in 2015 from the communities desire to bring back a ‘make-do-
and-mend’ culture where people learn to swap, mend and up-cycle their clothing and view them 
more as a resource than end of season rubbish.   
 
Clothing is a basic need, and at one level or another most people have an interest in fashion. This 
is why R:evolve Recycle has sparked the imagination of our community and has quickly 
established itself as an unique and innovative approach to climate change in the Lanarkshire area.  
 
We currently operate three main street swap shop boutiques, with a vision to make swapping and 
sharing part of every high street, by giving local people a platform to swap their unwanted clothing 
completely free of charge with their neighbours. In addition, our clothing bank offers good quality 
clothes to those living in poverty through a referral system, whilst our in-house and outreach 
education programme empowers people to come together, learn about Climate Change and offer 
practical, interesting and creative solutions to capture people’s imaginations. 
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Almost 400kg of clothing is swapped during 300 swaps each and every week in our shops with a 
database of over 4500 members, whilst continuing to attract around 40 new people to the service 
every week.  
 
This project proposal would be to utilise the skills, experience and knowledge of our staff and 
volunteers to help your community set up a swapping service in your local neighbourhood, 
community or Town.  
 
The outcome of the project would be: 
  

• To reduce the over consumption of textiles and landfill waste by offering alternative services 
to textile re-use. 

• To increase volunteering opportunities locally and empower the local community to take 
action on climate change. 

• To increase climate literacy by educating and informing local people about the 
environmental impact of their clothing. 

• To offer accessible essential goods services to people living in poverty. 
 
We can work with you from inception to evaluation with a tailor made programme which meets 
your needs and helps you work with your community to reach its ambitions.  
 
Let us take the mystery out of running a swap shop service by supporting you through your project, 
offering advice and practical support, as well as providing  you with tried and tested tools and 
resources. 
 
We have faced the pitfalls and made the mistakes, so you don’t have to. 

 

6. Fit with CCF Criteria - How will the project support communities to address climate change? 

How will the project deliver a realistic and measurable reduction in CO2e emissions and leave a 

legacy for the communities after the funded period? 

R:evolve Recycle has had a positive track record of over 8 years delivering projects which meet 

the Climate Challenge Funds criteria. The R:evolve Recycle ‘Swap Shop How To’ Programme is 

without exception. Let us support you to develop a swap shop which meets the key aims below:  

 

Community Climate Action – We use an asset based approach for all of our service delivery. 

This means that we examine what is already available to us in our community, from skill sets, 

resources to tools and time, and then build from there. This ensures that we empower communities 

to take real ownership whilst ensuring the longer term sustainability of the project.  

Over the three years we have been in operation we have managed to capture the imagination of 

our customers by using the climate change messages as a vehicle and enthusing local people 

about the small changes that can create a big impact. 

In the last year alone we attracted 1991 new members (up 46% on last year),      gathered 19 

tonnes of unwanted textiles (up 44% on last year) and facilitated 13,490 swaps (up 87% on last 

year). 



CLIMATE CHALLENGE FUND IDEAS BANKS 

 

Our training will show you how to get the best out of your community, from helping them to project 

plan and develop their ideas to recruiting and training the volunteers who will deliver it. 

 

Climate Change – The Revolve Recycle project has a track record of reducing C02e through 
the re-use and recycling of textiles. From April 2015 to March 2018 we have collected over 50 
tonnes of unwanted textiles, re-using, recycling or re-styling them through our menu of services. 
This equates to over 1000 tonnes of C02e savings. 
Our training packages are developed to help you reach your Climate Challenge Fund targets by 
taking you through step by step how to get your project off the ground, taking away all the guess 
work and giving you tried and tested systems and procedures which will help you to record and 
report on your success.  
 
 
Climate Literacy – R:evolve Recycles main focus is to develop accessible services for people 
to become actively engaged in reducing their carbon footprint whilst also increasing their Climate 
Literacy. We adopt a pebble in the pond approach whereby our staff and volunteers are pioneers 
of change and are equipped with knowledge and understanding on environmental issues which 
they can then ripple out into their own communities. 
We will share this approach by sharing with you our volunteer development and training 
strategy, equipping you with tried and tested approaches and tools to help you to replicate this 
success. We are trained in Carbon Literacy in Communities training for trainers and are able to 
draw on other training opportunities to help you engage all people in Climate Change. 

 

 

7. Previous work with communities – a summary of any previous experience of, or proposed 

activity for, providing project support to community organisations 

We have supported numerous organisations and individuals to set up their own swap shops 

across the UK and offer tailor made solutions to meet your needs and budget. These include: 

 

Small – Our small package includes our full colour print “How to” Manual which breaks down all 

you need to know to set up a successful swap shop, including project planning, health and safety 

and policies and procedures as well as practical tips and advice around leasing property, shop 

fitting ideas and marketing. As a bonus we have also included R:evolve Recycles tried and tested 

recording sheets and templates in word format so that you can adapt them to your organisation, 

giving you instant tools which you can start using right away to record your data ready for reporting. 

Medium – As above, with additional two day training course which includes site visits, practical 

training in both back shop and front shop procedures as well as face to face support to develop 

your idea with R:evolve Recycle management and peers with similar ambitions.  

Large – As above, with additional 10 hours of consultancy support tailored to meet your 

development needs which can include anything from volunteer development, shop lay out, 

merchandising, promotions and marketing, to fundraising and much much more. 
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8. Other Support and Resources  

Our staff team have a wealth of experience in both the third sector and retail and can support you 

in various ways to meet your goals. We are also accredited to deliver Carbon Literacy in 

Communities and Mental Health First Aid as additional resources. 

 

Terms of reference   

 

Proposing Organisation - The Proposing Organisation is the body which is submitting the project 

idea to the CCF Ideas Bank. This can be an NGO, a national or local charity, a local authority, a 

community based organisation, an umbrella organisation or federation of organisations – this is an 

indicative, not comprehensive list. The Ideas Bank aims to open up the CCF process to enable 

previously ineligible bodies to contribute ideas and expertise to grass roots communities to enable 

them to take action on climate change. In general, Proposing Organisations should be not-for-profit 

bodies.  

 

Community Group – The CCF criteria for a community-led project is that those who are the target 

for the project activities (i.e. the individuals and households who will be the recipients of the 

awareness raising and behaviour change activities) should be involved in the design of the project 

at the development stage, and in the management of the project if successfully funded. A project 

which is delivered to, or imposed upon, the community from an external body would not meet the 

CCF community criteria.  

 

Partnership Agreement – The unique element of the Ideas Bank applications is that a Partnership 

Agreement between the community group and the Proposing Organisation and must be agreed and 

submitted with the application form.  This is a vital element of the application and will evidence the 

relationship between the organisations involved and the sharing of project implementation.  

Guidelines for the Partnership Agreement will be provided with the full CCF Application Form, but 

the main aim of the Partnership Agreement is to encourage the two parties to discuss and plan their 

respective roles, responsibilities and division of actions/project resources at the application stage. A 

Partnership Agreement will demonstrate to the CCF Team and CCF Panel the commitment of both 

parties to the success of the project, and will be used as a monitoring and assessment tool during 

project delivery.   
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Contacts and further questions 

 

Lightburn Elderly Association Project 

For specific queries about this Ideas Bank project please contact Lightburn Elderly Association 

Project: 

 

Name: Wendy Russell 

Job Title: Project Manager 

Direct dial number: 0141 641 5169 

Email: wendy@leap-project.co.uk 

 

Keep Scotland Beautiful 

If you have any further queries about the Ideas Bank or Climate Challenge Fund please contact 

Keep Scotland Beautiful: 

 

Email: ccfenquiries@keepscotlandbeautiful.org 

Phone: 01786 471333 
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