
Carbon Literacy Project Ideas

Doing it less: Home energy

Heating and hot water 

‘Doing it less’ for home energy means reducing the amount of energy a household uses for heating the home and providing 
hot water.

Project aims

  Homes are well insulated.
  Households manage heating and hot water use to avoid waste.

How does that save carbon? What’s the measurable outcome?

Each unit of heating fuel used by a householder has carbon emissions associated with it – either directly in the case of gas or 
oil or indirectly from generating electricity.  Reducing the amount of heating fuel used therefore reduces the carbon footprint of 
that household.  

Measurable outcome: Reduce household energy (heating fuel) consumption.

The CCF reporting tool and data collection guidance explains how you can monitor and evaluate how much your project has 
saved. 
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What are the co-benefits? What are the potential ‘community outcomes’

Providing a warm, comfortable home for less energy use has direct benefit to the householder. These include:

   Lower fuel bills – this can particularly benefit those in fuel poverty (see below).  Often the above measures involve an 
upfront cost to the householder – demonstrating these lower fuel bills can help householders understand the benefit in the 
long term.

   Improved health and wellbeing – living in poorly heated and/or damp homes has a negative effect on people’s health, 
especially the elderly, infants and people with ongoing health problems.  

Around 26% of households in Scotland would need to spend more than 10% of their income on heating the home adequately 
– this means they are classed as in ‘fuel poverty’.   Being in ‘fuel poverty’ means households are either choosing not to heat 
their homes properly, risking the health of families living there, or struggle to meet other weekly bills.  

Helping to reduce energy consumption is one way to tackle fuel poverty in the community, but sometimes the solution to fuel 
poverty is to allow a householder to increase the amount of energy they can afford to use.  This is particularly the case for 
householders who have ‘self-disconnected’, i.e. stopped using the heating altogether to save money.  CCF projects often 
offer other support alongside energy efficiency advice, such as help with tackling fuel debt, switching suppliers and benefits 
checks, which can all help to tackle fuel poverty.

How do we demonstrate co-benefits?

Health and wellbeing: There are a variety of methods you could use to monitor whether decreased travel time is having an 
impact on participants’ mental or physical wellbeing.  Evaluation Support Scotland have a range of resources, guides and 
tools to help you monitor your impact.   
http://www.evaluationsupportscotland.org.uk/resources/

Lower fuel bills: This is often directly related to your carbon outcome – using less energy reduces fuel bills.  However, 
projects help participants reduce bills in other ways – for example through switching supplier to a cheaper tariff.  Sensitivity is 
required when asking people for information about their financial situation.

What are the risks?

Every home, and every family living in it, are different.  This means that projects that are most successful use a flexible 
approach targeting a range of behaviours and measures.  Getting to know your community, can help you better design your 
project. Things to look out for:

Tenure: If much of your community live in rented accommodation they are less likely to be able to make changes involving 
the fabric of the property.    

Housing stock: Scotland has a very diverse mix of housing types, meaning that there is no one-size fits all approach.   

Fuel poverty: Whilst carbon reduction projects often can help tackle fuel poverty, sometimes the solution is more heating, not 
less.  Understanding the causes of fuel poverty in your community can help decide if carbon reduction is an appropriate aim.

Better-off households: For better-off householders energy bills often aren’t a concern so messages around saving money 
often don’t engage this group.  These householders often have a bigger carbon footprint.

Behaviour change: Reducing energy consumption, and therefore carbon emissions, will always rely on behaviour change.  
Only installing insulation won’t reduce consumption – this is achieved because the insulation traps more heat and allows the 
householder to use the heating less and/or turn the thermostat down.  



How do you help householders reduce energy use associated with heating and hot water? 

Designing your project: If you wish to develop a project to reduce home energy use around hot water and heating 
in your community, you should investigate what are the most important barriers and opportunities in your community.  
Your consultation could look into:

1. Which measures are most appropriate in your community (given the building types, tenure of homes and average 
incomes).
2. How likely people are to take part in your proposed activities.
3. The real or perceived barriers to people installing measures or adopting behaviours.
4. What assets are there in the community, or wider opportunities, that could support your project aims?  

The four questions, four zones grid from Shifting Normal can help you identify factors that could influence 
the willingness or ability of people to install measures or adopt behaviours.  

Example project activities

Below are some examples of typical activities that CCF projects run in order to reduce home energy use in their 
communities.  

Information stalls, surgeries and workshops: Providing information and advice at community events or at 
community meetings (for e.g. rotary clubs, faith groups or lunch clubs) is a good way to get the message out, and to 
make people aware of other support.  These can be an important first step in spreading awareness and building trust, 
before carrying out home visits.  

Individual home energy visits: Because each home and family living there is different, the most effective way to 
support energy reduction is for a trained energy advisor (e.g. with City & Guilds Energy Awareness) to carry out home 
energy visits. Advisors can provide tailored advice and support.  Some groups have produced tailored reports to 
householders showing how they can save energy. 

Referring to schemes and support: There is a range of support and schemes aimed at supporting householders, 
especially those on low incomes, to upgrade the energy efficiency of their homes.  CCF projects work with partners, 
such as Home Energy Scotland, to ensure those who are eligible can access these schemes, especially in hard to 
reach communities, such as ethnic minority groups, where language can be a barrier. 

Information campaigns: Posters, leaflets and online campaigns can be used to raise awareness in the community, 
and to promote more in-depth engagement, such as home energy visits. Some groups have produced information 
about common energy efficiency issues, and solutions. 

Energy champions and DIY workshops: Providing in-depth energy awareness training to ‘energy champions’ to 
spread the word, builds community capacity and can have a good legacy.  Some projects have targeted small sections 
of their community (e.g. a street, or housing block) and trained volunteers to work with their neighbours to develop their 
own strategies for reducing energy use.  Running workshops so that community members can learn how to carry out 
simple DIY energy efficiency measures can help householders help themselves.  Common workshops include draught 
proofing sash windows, installing secondary glazing or installing underfloor insulation.

Visit our website to view a selection of case studies from past CCF projects: 
 
www.keepscotlandbeautiful.org/ccf
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