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Swap Shop Start Up Training 

Monday 30
th
 April & Tuesday 1

st
 May 2018 

LEAP No.5 Cambuslang, G72 8RN 

Revolve Recycle will be delivering ‘Swap Shop Start Up’ training for all newly 

funded Climate Challenge Fund swap shop projects. 

As part of this training opportunity you will: 

 Learn all there is to know about setting up your swap shop, 

 Tried and tested hints and tips as well as the pitfalls to avoid in 

relation to shop leases, layouts, equipment and getting started etc. 

 Receive practical training in all safe back shop/sorting processes and 

procedures, 

 Practical training in customer services procedures, 

 Practical advice on merchandising and product placement, 

 Receive training, templates and guidance on all data you might want to 

gather to meet the requirements of your funders, 

 Handy full coloured ‘How To’ guide including memory stick with ALL our 

paperwork and templates such as membership forms, volunteer training guide 

and swap collection records for you to take away and use. 

R:evolve Recycle started in 2015 with a swap shop boutique in Rutherglen, South 

Lanarkshire, giving local people a platform to swap their unwanted clothing 

completely free of charge within their community. Since then we currently have 

three shops running five days per week, with another on the way! Almost 400kg of 

clothing comes through around 300 swaps each and every week with our database of 

over 4500 members whilst attracting around 40 new people to the service a week. 

We have spent the last three years testing this out and learning from our 

mistakes! Let us take all the guess work out of setting up your swap shop and 

give you everything you will need to hit the ground running with your project.  

As if that’s not enough! We are offering the first six people to sign up to this 

training an introductory offer. Everything you need to get your swap shop up and 

running for just £750.  

If you are interested in taking up this offer please email            

wendy@leap-project.co.uk for more information and to book your place. 
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