
Horshader Community Development was awarded a Climate Challenge Fund (CCF) grant to work in 
partnership with Western Isles Council and run the Horshader Community Growing Project (HCGP). 
The project reduced local carbon emissions and met both community and Local Authority objectives. 
HCGP was the first project to be funded through the innovative CCF Ideas Bank.

More information at www.keepscotlandbeautiful.org/ccf
Keep Scotland Beautiful is the charity that is committed to making Scotland clean, green and more sustainable

Consultation before 
applying for a CCF 
grant: 

  Door to door survey 
and consultation day by 
Horshader Community 
Development (HCD) 
identified community 
priorities which included a 
growing project.

  HCD identified an 
opportunity to develop the 
community growing project 
in partnership with Western 
Isles Council which had  
submitted a growing project 
template to the CCF Ideas 
Bank and were looking for a 
community group partner.

  HCGP meets Western 
Isles Council objectives 
for sustainable, economic 
development so they have 
contributed funding of 
£50,000 to the project.

 HCD discussions 
with Common Grazing 
Commitee to secure a 25 
year land lease.

What did the CCF grant of £270,354 fund?

  Polycrubs - super tough polytunnels.
  Staff salaries. 
  Site work, shed, toilets, seeds & tools.
  Rent of land and office space.
  Partnership fee - contribution to Local Authority Case 

Officer post. HCGP support from Western Isles Council 
Case Officer with:
-site development & procurement
-monitoring and evaluation
-identifying opportunities for partnerships across 
Council departments and external funding 
opportunities. 

Why did carbon emissions decrease? 
The project aimed to save 126 tonnes of CO2e

 
through:

  More food being grown and consumed locally 
reducing miles driven to local supermarket.
  Reducing amount of food wasted - workshops and 

cookery workshops.
  Increasing composting - workshops and 

demonstrations provided. 

Measuring the reduction in carbon 
emissions:

  HCGP to measure and report with support of 
experience of Local Authority Case Officer.
  Fruit and vegetables grown locally weighed.
  Waste composted weighed. 
  Figures obtained can be input into the recommended 

carbon conversion spreadsheet to convert them into 
carbon emissions. 

Community benefits:

 Community growing space.

 Improving diets to include more 
fresh, seasonal produce.

 Reducing food waste – saves 
money.

 The mental and physical 
benefits of growing your own.

Sustainable legacy:

 Consumption of more seasonal, 
local produce and a reduction in 
food waste.

 Positive partnerships with Local 
Authority and local Common 
Grazing Committee. 

 HCD has ambitions that this 
project will lead to a sustainable 
social enterprise that will benefit 
the local community through 
the provision of local food, 
employment and support the 
development of local skills. 

 Project to be an exemplar that 
could potentially be replicated 
across Western Isles.

Climate Challenge Fund Ideas Bank case study  

http://horshader.com/
https://www.facebook.com/HorshaderGrowing
http://www.climatechallengefund.org
http://www.cne-siar.gov.uk/
http://www.cne-siar.gov.uk/
http://www.keepscotlandbeautiful.org/media/458946/northmavine-community-development-company-polycrubs-case-study.pdf


CCF Ideas Bank background

The innovative Ideas Bank was originally introduced in 2013. It 
helped to extend the reach and increase the impact of the Scottish 
Government’s Climate Challenge Fund (CCF) by sharing the expertise 
of organisations previously not eligible to apply for CCF funding with 
community-led organisations. 

Eligible CCF project templates were submitted by ‘Proposing 
Organisations’, including local authorities and national charities. 
Community-led organisations used these templates to prepare an 
application to the CCF in partnership with the Proposing Organisation 
and paid them to provide specified support and resources.

The Ideas Bank is open

Keep Scotland Beautiful manages the CCF on behalf of the Scottish 
Government and we invite Proposing Organisations to submit templates 
of eligible CCF projects to the Ideas bank 

When CCF funding is available, community-led organisations can use 
these templates prepare an application to the CCF in partnership with 
the Proposing Organisation.

How to submit a template to the CCF Ideas bank 

We invite Proposing Organisations to submit an Ideas Bank template 
which should include an outline of their project idea, how it meets CCF 
criteria, the support and resources they can offer and their previous 
experience of working with community-led organisations. We will assess 
the submitted template for compliance with CCF criteria before inclusion 
in the Ideas Bank.

In general, Proposing Organisations should be not-for-profit bodies such 
as local authorities, NGO’s, national or local charities, community based 
organisations, umbrella organisations or a federation of organisations.

To submit an idea please download and complete the Ideas Bank 
Template Form and Guidance Notes on the CCF website.

Keep Scotland Beautiful is a registered Scottish charity.  Number SC030332. 

  facebook.com/ClimateChallengeFund    

   @CCFScot

T: 01786 471333  F: 01786 464611 E: ccfenquiries@keepscotlandbeautiful.org

www.keepscotlandbeautiful.org/ccf

The Ideas Bank aims to open up the Climate Challenge Fund to enable previously ineligible 
bodies to contribute ideas and expertise to grassroots communities, helping them to take action on 
climate change.

How to apply for CCF funding 
using a template from the CCF 
Ideas Bank 

When CCF funding is available, 
the assumption will be that a 
community-led organisation will 
apply to the CCF in partnership 
with the Proposing Organisation.  

The community-led organisation 
will be able to pay the Proposing 
Organisation to provide the 
identified support and resources 
within a maximum proportion of 
the overall project budget.

The unique element of 
applications through the Ideas 
Bank is that a Partnership 
Agreement between the 
community-led organisation 
and Proposing Organisation 
must be agreed and submitted 
with the CCF application form.  
This is a vital element of the 
application and will describe 
the relationship between the 
organisations involved and the 
sharing of responsibility in the 
implementation of the project.

http://www.facebook.com/climatechallengefund

