
CLIMATE CHALLENGE FUND IDEAS BANKS 

 

1. Name of Proposing Organisation HUBBUB FOUNDATION UK  

2. Contact details  

 

Address: Somerset House, The Strand, London, 

WC2R1LA 

Phone: 02037017540 

Email: hello@hubbub.org.uk; tessa@hubbub.org.uk 

Web address; www.hubbub.org.uk 

3. Named individual which 

community groups can contact for 

further information about the project 

proposal. 

Name: Tessa Tricks 

Job Title: Creative Partner 

Direct dial number: 02037017542 

Email: tessa@hubbub.org.uk 

4. Geographical focus of project idea  Scotland (anywhere) 

 

5. Outline of Project Idea – (500 word limit)  

The Community Fridge Project 

 

Community Fridges are sites of food education and sharing. They help communities to share 

good food that would otherwise go to waste. Donations can come from individuals and retailers.  

 

Community Fridges are managed by legally registered organisations but are housed in spaces 

accessible to the general public. To-date, Community Fridges have been launched in Oxford, 

Derbyshire, London, Northern Ireland, Milton Keynes, Southend-on-Sea and Frome.  

So far, they have helped thousands to access nutritious food and reduce waste. They have also 

fostered a spirit of trust in communities and provided social spaces that have helped community 

cohesion. In many cases, Community Fridges have paved the way for the sharing of other 

goods, and have supported food education activities such as food waste reduction workshops 

and cookery sessions for members of the community. Community Fridges are a catalyst for other 

local environmental initiatives such as Food Co-ops or Community Gardens.  

 

mailto:hello@hubbub.org.uk
mailto:tessa@hubbub.org.uk
http://www.hubbub.org.uk/
mailto:tessa@hubbub.org.uk
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‘The Community Fridge has been a great source of food for our group.  This saves us money that we can spend 

instead on activities for our members.  As a small charity it makes a big difference.’ – Shout Out, Swadlincote 

The benefits of setting up a Community Fridge are manifold and will develop as the fridge 

continues its life in the community. We believe that most communities would benefit from a fridge 

and would easily manage to establish one within their locality. 

Each Community Fridge will operate slightly differently in order to meet the needs of their 

communities. Hubbub will offer bespoke support to each location, helping them to get set up, run 

smoothly and ensure the longevity of their fridge.  

 

Specifically Hubbub’s Community Fridge Network can offer the following: 

 

• Support securing a host location and a coordinating group. 

• Support securing fridge and freezer units and advice on finding a secure and dry space in 

which to house them. 

• Support in establishing a smooth and safe redistribution system that complies with UK law, with 

specific guidance on how to ensure the fridges comply with food safety and hygiene 

regulations. 

• Support with the creation of a local network, or donors, supporters & volunteers. 

• Guidance on how to market and promote the fridge locally, on social media and with press. 

• Help in raising the profile of the project through provision of professionally designed materials. 

• Guidance and support helping the Community Fridges move towards a financially viable model. 

• A consistent and robust evaluation to enable groups to measure the impact of their Community 

Fridges, and gain further credibility and support as a result. 

• Access to platforms that enable groups to easily share learnings and experiences with other 

Community Fridges. 

• Links to the Community Fridge donor network, including Sainsbury’s, M&S and Nandos among 

others. 

• Access to relevant data and an annual review of the national picture, enabling projects to shout 

about the cumulative impact that Community Fridges are having throughout the UK and Ireland.  

• A membership pack that includes: bespoke, professionally designed logos, promotional 

materials, displays, and colourful Community Fridge lettering. 
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6. Fit with CCF Criteria – (500 word limit) How will the project support communities to address 

climate change? How will the project deliver a realistic and measurable reduction in CO2e 

emissions and leave a legacy for the communities after the funded period? 

Community Fridges support community action on climate change by offering: 

 

1) A hyper local food redistribution scheme which allows householders and local businesses to 

ensure that their unwanted food has a good chance of being consumed. This provides the 

opportunity for this food to move up the food and drink materials hierarchy offering a significant 

impact on CO2 emissions. According to WRAP, if we stopped wasting avoidable food and drink it 

would save ca. 19 Mt CO2eq.  

On average Community Fridges are redistributing 1.5 Tonnes of food waste per month. Based on 

WRAP’s calculations that 4.4 mt = 19 mt CO2e, one community fridge will be able to reduce 

CO2e 77.76t p/a.. 

This figure assumes that all food redistributed would otherwise have gone to landfill, whereas 

some of the food may have been composted, sent to aerobic digestion or incinerated with energy 

recovery.  

 

2) A site of food and environmental education. Community fridges offer a space for recipe and 

tips sharing, and users can be encouraged to take advice with them alongside food stuffs. 

Hubbub have created recipes for using up commonly wasted items as well as tips for reducing 

domestic food waste that can be disseminated at the fridge. The food in the fridge has also been 

used for youth and community group workshops on food waste and sustainable eating. Hubbub 

can provide workshop templates and advice on running these workshops with themes from food 

waste to sustainable protein. There is potential to cover other environmental issues alongside 

food waste during these workshops, increasing community climate literacy. The free food at the 

fridge offers an incentive for locals to come and engage with such educational activities on 

climate. 

 

3) Community Fridges are a catalyst for local sharing economies, helping to reduce household 

consumption of goods. While Community Fridges primarily promote the sharing of food, many 

have become sites where the sharing of other goods is normalised. I.e. to date, Community 

Fridges have led to the sharing of nappies, kitchen items such as blenders and slow cookers, 

electrical items and furniture. Community tool sheds or ‘share shops’ easily fit alongside the 

fridges.  

 

4) Community Fridges are a space where organisations addressing issues such as fuel poverty, 

energy efficiency and renewables can reach out to an engaged audience. Likewise, they are also 

social spaces and to-date we have seen them become sites of knowledge exchange, whether 

that be sharing advice on making the most of food or other environmental issues. The site 

provides stimulus for these conversations and is an excellent way to engage newcomers with 
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existing environmentally minded initiatives or to help community members identify common 

interests catalysing new action locally.  

 

Ultimately, Community Fridges support a vision of a more resilient, self-sufficient society, that is 

better able to withstand external threats. Key to this resilience is building social capital, investing 

in communities to increase trust and cohesion. Likewise we will work with the group to identify 

future funding models, therefore ensuring that the fridge goes on to be financially resilient beyond 

the funded period.  

 

 

7. Previous work with communities – short summary (500 word limit) of any previous experience 

of, or proposed activity for, providing project support to community organisations 

Hubbub have worked closely with 7 Communities in the last 12 months to establish community 

fridges. Our approach would be based on our experience with these communities in the UK and 

Northern Ireland. This would involve the following steps: 

 

Pre partnership 

• Scoping meeting to assess the feasibility of and identify the opportunities for a community 

fridge in the locality. This would involve a stakeholder mapping exercise and research on the 

area, its demographic, existing and past initiatives and appetite for a fridge. We would wish to 

pinpoint the benefits of a fridge for the community and to determine who would use the fridge 

and who would support the fridge. We would also wish to determine which, if any, existing 

initiatives the fridge could compliment or reinforce.  

• If the fridge were found to be feasible we would work with the community to devise a 

Partnership Agreement and a proposal complete with a budget, targets, roles and 

responsibilities, as well as a measurement framework. Along with details of the project, the 

Partnership Agreement will include a description of how Hubbub will increase the community 

group’s capacity for action and create a sustainable legacy in the community at the end of the 

funded period. 

 

Following Partnership Agreement 

 

• Inception meeting 

• Stakeholder mapping and engagement 

• Support offered in Q5 ‘Outline of Project’  
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8. Other Support and Resources – (500 word limit) 

Alongside supporting the community in establishing, running and securing the legacy of the 

Community Fridge, Hubbub could provide materials and expertise in running community food 

waste events such as community meals or cooking workshops, complete with fun, informative, 

family friendly resources. E.g., Hubbub have created and delivered a series of seasonal food 

waste campaigns including the #PumpkinRescue, a campaign highlighting the level of food 

waste created at Halloween.  Last year Hubbub supported 40 community groups to deliver their 

own #PumpkinRescue festivals, which included over 126 events.  

 

The 2016 #PumpkinRescue campaign saw 9,100 attendees, 11,898 pumpkins rescued, 7,540 

meals served, a vibrant social media campaign reaching over 9 million with food waste 

messaging, a National PR campaign generating 131 articles and over 77 million impressions. 

Please see our website for a roster of seasonal food waste campaigns, recipes and tips. 

https://www.hubbub.org.uk/food 

 

We also have nearly 3 years’ experience of running food waste cooking workshops, competitions 

and challenges with communities in London and Derbyshire: 

https://wastelesssavemore.sainsburys.co.uk/whats-happening/swadlincote 

 

 

 

https://www.hubbub.org.uk/food
https://wastelesssavemore.sainsburys.co.uk/whats-happening/swadlincote

