
 



 



 

To promote and enhance the village of Falkland and surrounding area. 

To bring the community of Falkland and surrounding villages together to further en-

hance and enjoy the local area and all it has to offer in beauty, activity and spirit. 

The advancement of Community Development and Citizenship by bringing 

the community together to share what the community has to offer and en-

hance the area in which they live, giving a sense of pride in the community 

To promote and conserve the history and heritage of the Royal Burgh of 

Falkland by working to preserve the history of the village through educa-

tion and conservation. 
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Visit Falkland Information  

 

Registered office: 

Sugar Acre Gardens 

Back Wynd 

Falkland 

KY15 7BG 

 

The Co-ordination Team 

 

Chair:  Ashley Pearson 

Secretary:  Stuart Pearson 

Treasurer:  Lars Christiansen 

Marketing & Publicity:  Lauren King 

Horticulture:  Janine Adair 

Community:  Stuart Pearson 

Tourism:  Julia Christiansen 

Events:  Falkland Festival Committee 

History & Heritage:  New Role 

Environment:  Mark Pearson 

Growing Spaces:  Karen Payne 



 

 

Chairman's Message 

 

This past year has seen a massive change in the structure of our 

organisation.  

Falkland in Bloom has been together working actively in the community since 1987, and over this 

period of time the group has been immensely successful enhancing Falkland to the community it is 

today. However, over the past six years the group has dwindled in numbers and its reputation has 

become affected. It was recognised that it was time for change to bring the group back to life. 

Hence in July 2016, Visit Falkland was established. 

 

I would like to thank our previous chairman, Doug Young, who stepped down to allow us to develop 

and grow the organisation. This summer, 2017, sees the 30th anniversary of the organisation, from 

which we will officially launch Visit Falkland and say goodbye to the name Falkland in Bloom, whose 

legacy shall continue forward with us, hopefully for another 30 years. 

But before we make Falkland in Bloom a thing of the past, we must recognise that without the 

efforts of many people over the 30 years of its existence we wouldn’t be where we are today. It was 

Falkland in Bloom which gave me the skills, passion and ambition I have today. 

In 1987, in several people’s back gardens, it was realised that there was a need to help improve the 

aesthetics of Falkland. From there, Falkland in Bloom was formed by Keith Jackson whose 

continuous support, up until recently, allowed Falkland to flourish not only locally but 

internationally. Over the years there have been many influential and caring people who have 

supported their community through Falkland in Bloom, so I would like to show my appreciation by 

thanking them for all of their effort and support. 

 

Although it has not been a year since I took position as Chairman I would like to share some 

highlights of what we have been doing since this time last year. 

March saw Falkland’s first annual community gathering. This aimed to bring all the community 

groups together so that we can all benefit from each other’s skills and expertise. Many 

collaborations were formed during this event and have grown more over the year. 

May was a busy month with the annual plant sale, painting of street furniture, supporting Freuchie 

in flower with their horticultural achievements and the restoration of the palace entrance from 

Castle Shotts. 

In June the village was transformed with colour when the annual summer bedding was planted out. 

Visit Falkland supported the midsummer festival this year by helping with traffic management and 

the installation of bunting, something we haven’t seen here in Falkland for a while. 



 

 

 

In September, myself and our marketing lead represented Visit Falkland at Stirling Castle’s Year of 

Architecture, design and technology themed cake fest. On display was a cake of Falkland palace 

made by Pauleen of Divine Cakes and Bakes, it was so amazing that we asked if we could bring it 

back to Falkland to display. The cake attracted a lot of media attention featuring on the BBC and STV 

news but also more recently as part of the BBC One Show. 

November was our most successful and significant month in history, we introduced Falklands first 

ever Winter festival. We took a massive calculated risk with the festival, as we had limited budget 

from our own reserves, we decided that we would host it in the car park, smaller but more managea-

ble. The event was of great success with approximately 3000 people attending. The event could not 

have happened or ran smoothly without the volunteers from Visit Falkland, Falkland Festival and 

Falkland Community council. 

In October I was proud to receive an award from Paths for all for Volunteer of the year 2016, the 

award was presented at Paths for All’s 20th anniversary evening at the royal college of surgeons in 

Edinburgh. The award also came with £250 to spend on our volunteers of which I do intend to do in 

the summer, with a special celebratory event showcasing 30 years of Falkland in Bloom. 

2017 is an exciting year ahead, this year is Scotland’s year of history, heritage and archaeology and 

we shall focus on this theme. 

Again I would like to thank all the volunteers for all their support and enthusiasm, and I do hope we 

continue to grow and help Falkland become even better. 

 

 

 

Ashley Pearson 

Chairman 

22nd January 2017 



 

 

Strategy Report 

 

To make such large changes to an organisation, it could not all be done at 

once, but in stages, which were described in the Transition Strategy 

document, published in July 2016.  We are happy to report that this transition is going extremely 

smoothly, and slightly ahead of schedule.  

 

Phase 1 (August - October) 

 

Following the EGM on the 19th July, the new Coordination Team came together to implement the new 

structure and the new name.  

The Horticultural Team continued carrying out the tasks that Falkland in Bloom were so well known 

for and the new Community Team went into planning of the Community Conversation alongside 

other organisations in the village. 

The new Tourism Team went into working with the key tourism bodies, National Trust and Falkland 

Stewardship, to plan a new map which would be created and provided to 30,000 tourists throughout 

2017. 

Ahead of plan, the Environmental Team set themselves to work, implementing the new footpath at 

Balmblae, providing better access to enjoy the outdoors. 

In order to put on an event during the winter period, the Events Team went into planning mode, 

organising Falkland’s first Winter Festival. 

 

Phase 2 (November - January) 

 

Following the planning work done by the Tourism Team, the new map and plans for the year are now 

ready to go in the new season, particularly the new map which will be distributed through the year, 

bringing together the Palace, Estate and Burgh in one handout. 

The Community Conversation run by the Community Team in partnership with other organisations 

went extremely well and the feedback from this has been gathered in preparation for being 

distributed to the village. 

Visit Falkland now sit on the Community Council and work with the other councillors to ensure that 

communication is open and the opinions of the community are recognised. 



 

 

 

 

The Horticultural Team took the second phase of the transition to focus on planning for 2017. These 

plans have been drawn up and the work started in the village to make changes ahead of the 

upcoming season. 

Perhaps the crowning moment of Visit Falkland so far was the Winter Festival.  This was a far more 

successful event than the planning team ever thought it would be, with a few thousand people 

attending. 

 

Phases 3 & 4 (February - July 2017) 

 

We are only half way through the transition period, and it is going extremely well.  All teams are 

currently working hard, although perhaps not seen around the village as yet. 

The Environmental Team, although have done some work in the village, are working hard at Sugar 

Acre preparing the site and plans for the year, looking at the biodiversity and rights of way around 

the village. 

The Horticulture Team will be putting on a new plant display this year after  spending the winter 

period planning this and preparing for a new look. 

Planning is under way for the 2017 Community Gathering in March and a 30th anniversary/official 

launch celebration in the summer. 

 

 

Throughout the transition, we continually review the changes and ensure that the work being done 

is effective.  So far, the changes have been hugely positive and made a large difference in the 

community, which we hope to continue. 

We are ahead of schedule with the transition and by continuing to work together in the community, 

Visit Falkland will make Falkland even better. 

 

 

 

Stuart Pearson 

Secretary 

Visit Falkland 



 

 

 

Activities Report 

2016 

 

January 

 Improvement of the surfaces of both the private road at West Loan and Back 

Dykes Terrace 

 Levelling the area at Balmblae, damage from the maintenance works carried out 

by Fife Council 

 

March 

 Falkland’s first community gathering and 

spring clean 

 Creation of the Falkland Facebook page 

 

May 

 Annual plant sale 

 Repainting of planters and general street furniture 

 Supporting Freuchie in Flower 

 The re-opening of the old palace entrance 

from Castle Shotts 

 Restoration of the Orchard Bridge 

 

June 

 Introduction of new up-cycled planters exhibiting Scotland’s year of architec-

ture, innovation and design 

 Planting out of summer bedding plants 



 

 

July 

 Successful application for funding from Paths for All 

 Announcement of changes to Falkland in Bloom 

 

August 

 Paths for All footpath Project at West 

Loan and Balmblae 

 

 

September 

 Judging of Freuchie’s garden competition 

 Attending Cake Fest in Stirling and the display of the Falkland Palace Cake here 

in Falkland 

 

October 

 Chairman receives Paths for All 

Volunteer of the Year Award 

 Falkland Community Conversation 

 

November 

 Falkland’s first Winter Festival 

 Decoration of Falkland with Christmas Lights  

 Santa sleigh trip around the communities 



 

 

 

 

Volunteer Hours 2016 

 

 

Well done and thank you to all our volunteers for their hard work and sup-

port in 2016 

This year you all contributed to a staggering 6723 hours of voluntary 

work 



 

 

 

Treasurers Report 

 

So that an accurate picture can be seen we have only included in the report 

all income and expenditure that relate to Falkland in Bloom as during the year ending 31.09.16 we 

still had a couple of transactions with Falkland Community Enterprise.  

 

FIB Income 
 

Total income for the year was £9,569.22 compared to prior year of £9,432.75. 

We were £288 down on Basket sales and £326 down on plant sales. Fife enhancement grant had 

also been reduced by £71.  

The grant this year was from “Paths for all” which bought in £986. We are still awaiting a final pay-

ment  

Donations were also down and though we received from David and Fiona Cunningham a sum of 

£600 we had in 2015 received an additional donation of £800 from F/Flow Analog Division arranged 

via Aaron Marshall.  

The map income showed a small increase and though the tea towels are showing less then prior 

year in the accounts a proportion of this income will be shown in next years accounts.  

Other sales include a contribution of £296 from Outlander and £400 from the sale of unwanted bas-

kets. 

 

FIB Expenditure 
 

Due to the reduction in hanging baskets our expenditure was less in both plants and compost. 

Though we increased our expenditure by purchasing self watering baskets and a new water tank.  

Though our maintenance charges are high this is due to the fact that we had to purchase equip-

ment and materials (£1,714.78) to be able to receive the “ paths for all” grant.  

We were also able to reduce our insurance charges by using Royal Horticultural Society Insurance 

for Public Liability, and shed cover,  and Falkland Estate Trust for the Gator. 

 

Access Rent to Sugar Acre 

 

Since the group was formed we have paid an access rent of £150.00 to Fife Council. Last year I was 

able to agree with Fife Council that this was inappropriate due to the fact that no other person with 

access onto the parking area was charged. They eventually agreed in 2015, but as yet have not pro-

duced any agreement to be signed, and we have not been charged. 



 

 

 

 

Treasurers Report 

 

FIB Profit/ Loss 

 
Overall the group made a surplus of £ 1,247.99 compared to prior year of £1,620.64 

 

Bank Balance 

The bank balance at 30.09.15 stood at £6,415.10 

 

 

Lars Christiansen  

Treasurer 

Visit Falkland 

 



 

 

 

 

Treasurers Report 

Balance Sheet 

 

 

Summary of Income and Expenditure     

      

Falkland in Bloom      

      

Year to 30.09.2016      

  Actual  Actual  

Income  30.09.16  30.09.15  

Basket Sales   £       775.00   £1,063.00 Basket Sales 

Plant Sales   £    2,338.10   £2,664.75 Plant Sales 

Fife Council   £       229.00   £370.00 Fife Council Ench Grant 

Grant   £       986.00   £402.00 Leader Grant 

Donations   £       680.00   £1,445.00 Donations 

Map   £    2,034.00   £1,905.00 Map 

Tea Towels   £       954.85   £1,026.00 Tea Towels 

Other Sales   £    1,329.27     

Other   £       243.00   £557.00 Map +Other 

      

      

      

      

      

   £    9,569.22   £9,432.75  

      

Expenditure  Actual  30.09.15  

Plant/Seed/Bulbs 

Sales   £    1,427.32   £2,463.46 Plant/Seed/Bulbs Sales 

Trays/Basket/Plant 

Food   £       292.61   £1,130.06 Trays/Basket/Plant Food 

Equipment   £    1,426.90   £94.45 Equipment 

Rent   £       511.00   £661.00 Lease Rent 

Insurance   £       231.00   £934.44 Insurance 

Admin   £       357.23   £878.49 Admin 

Wages   £               -     £0.00 Wages 

Maintenance   £    2,213.62   £403.28 Maint/Fuel 

Electricity   £       313.45   £279.13 Electric 

Tea Towels   £       1,113.10  £682.80  

Other   £       435.00   £285.00 Other 

Transfers   £               -       

Total   £    8,321.23   £                       -    £7,812.11 Total 

      

Net Surplus / Deficit   £    1,247.99    £        1,620.64   

      



 


