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Introducing 
Forum for the Future

Forum for the Future is an independent, international 

non-profit with a 20 year track record in driving 

sustainable development.

Our purpose is to accelerate the big shift to a 

sustainable future by transforming whole systems.



Introducing 
Forum for the Future

We are 80 optimistic, smart and ambitious change 

agents, working with hundreds of organisations and 

individuals who share our purpose.

We act as an expert catalyst; we combine futures and 

system innovation tools to identify areas of high change 

potential, and work on them with pioneers who are 

ready and willing to create new ways of doing things. 



#Forum20 anniversary 
20 years of innovation

We’ve helped organisations develop and refine the 

business case for putting sustainability at the heart of 

their strategies and relationships, such M&S, Unilever 

and O2.

And, we’ve helped create new partnerships, coalitions 

and organisations, such as the Sustainable Shipping 

Initiative and The Protein Challenge 2040, all 

accelerating the big shift to a sustainable future.



#Forum20 anniversary 
20 years of innovation

We were the first NGO set up to work alongside, rather 

than against, business, and to help business do better 

by being better. 

We were the first non-profit to understand the 

importance of showcasing positive solutions, and 

demonstrating change is both possible and desirable.



#Forum20 anniversary 
20 years of innovation

We’ve helped innovate practical solutions, such as an 

open source eco-rating scheme for mobile phones.

And we’ve guided international communities of 

designers and scientists so that innovations such as 3D 

printing and synthetic biology deliver a sustainable 

future. 



2016+ 
reinventing whole systems

Climate change, poverty, malnutrition, civic unrest: the 

world today is still facing complex challenges because 

the systems we rely on are broken. 

We need new, sustainable systems that work for 

everyone, now and into the future.



We do this with others
to reinvent the way the world works

1
Innovate solutions to 

systemic challenges

2 
Develop and deliver 

transformational 

strategies

3 
Equip people to drive 

systemic change



Innovate solutions 
to systemic challenges

We help build sustainable sectors and value 

networks

We mapped and diagnosed the whole beauty and 

personal care system with Target, Walmart and the US 

chemicals sector, rebooting existing initiatives and 

driving action on new ‘win win’ opportunities to get more 

sustainable products on the shelf. 
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Develop and deliver  
transformational strategies

We support the development of organisational

sustainability strategies

Since 2007 we have been a ‘critical friend’ on M&S’s 

Plan A strategy and implementation, reinforcing its 

global reputation as a sustainability leader.
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Equip people  
to drive systemic change

We build capacity through our projects and 

partnerships, and through our international network 

People from 130 organisations across the world are 

accessing our system change learning via workshops, 

webinars, events and publications. In turn, they 

contribute their own insights and connect with and 

support each other on their change journeys. 
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Pathways to 2030
what does 1.5ºC mean in practice?

We have 6 years left (at current emission levels) if we 

want a 66% chance of staying within 1.5ºC

To stay below 2ºC, we have 20 years.

The future is now disruptive, no matter which path we 

take:

• If we go above 2ºC, the resulting geophysical change 

will put huge stress on the global economy. 

• If we stay under 2ºC, we’ll have seen a complete 

transformation of the global energy system. 

Either way, climate change is going to fundamentally 

transform the context within which all us operate.



Change happens
six steps to significant change

Really 
important 

and hard bit…



Experience the need for change
six steps to significant change

All of us are experiencing the need for change in some 

way at the moment.

At a macro level, the increasing impacts of climate 

change causing ecosystem stress and extreme weather

are causing supply chain insecurity and commodity 

price fluctuations; stress on the built environment and 

infrastructure.

At a national level, we have carbon budgets and 

legislative instruments enacting these are driving 

change.

At an industry level, organisational, personal…

How you decide to respond really matters.

1



Diagnosing the system
six steps to significant change

Diagnosing the system means getting to grips with 

the sort of system you are dealing with and how it 

works 

• what system are you dealing with?

• who holds the power?

• where is innovation needed? 

• where are the key leverage points (i.e. places where  

concentrated actions could create multiple results)? 

Practical tools such as futures thinking, system 

mapping, people-centred research and 

sustainability frameworks help you to understand  the  

system and identify where to act. 
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Create pioneering practices
six steps to significant change

This is where we need to generate examples 

that demonstrate a new way of doing things. 

This may include new technologies, products 

and services, business models, governance, 

changed relationships, finance mechanisms 

and mind sets. 

We believe that to be pioneering it needs to:

• represent a new approach or new thinking 

that takes the system in a new direction.

• ‹have a clear prototype or pilot that 

demonstrates what success looks like.

• respond to a systemic question.

• ‹be based on sustainability principles.

• ‹have the potential to be scaled-up.
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Enable the tipping point
six steps to significant change

Enabling the tipping point is where you take a good 

idea, product, service or process and grow or 

multiply it so it has the biggest impact possible –

taking something from niche to mainstream. 

Individual innovations, projects or initiatives can 

only take us so far. 

In order to create a more sustainable mainstream, 

organisations must deliberately combine their 

efforts to take action that fundamentally shifts 

entire systems.
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Sustain the transition
six steps to significant change

Increase access to solutions, exploit existing 

infrastructure or develop new access. This might be 

anything from redesigning distribution networks, 

physical infrastructure or increased availability of data.

Build capacity to meet anticipated demand through 

partnerships with organisations, such as local 

government, industry bodies or educational institutions.

Create catalysing platforms, convene a diversity of 

organisations, including unusual players, in order to 

mobilise and build capabilities and resources to 

address barriers to scale and ensure a flow of new 

solutions.
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Set the new rules of the mainstream
six steps to significant change

Create standards and ratings to ensure quality and 

faster take up of best practice.

Establish ratings schemes to promote continual 

improvement of standards across the market. 

Encourage a level playing field and reward high 

performance through competition.

Create end-user and competitor demand through 

promotion or by identifying the behaviour change 

required and by working with enablers such as brands, 

marketing and partners.
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How can you scale up impact?
here are some ideas…



Shifting from neutral to net positive
building regenerative goals



Authentic and ambitious leadership
be the change you want to see in the world

Harness passion Harness innovation

Create new 

partnerships
Dare to dream big
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