
East Haven lies on the north east 

coast and  is one of the earliest 

recorded fishing communities in 

Scotland dating back to 1214. Like 

many areas of Scotland we have an 

ageing population of around 100 

residents living in 54 properties. There 

are no services or facilities in East 

Haven other than our public toilets.



In order to understand our journey which has seen us win the 

Jim Murdie sustainability award in 2015 and the Garden for 

Life Biodiversity Award this  year it is important to understand 

where our journey began. In 2013, the village was affected by 

littering of all types, graffiti, vandalism and anti-social 

behaviour in and around our awful public toilets. Angus 

Council and Sustrans had extended National Cycle route 1 

right through the village and up the coast in 2012 and we had 

concerns about the negative impression the village must 

have on visitors. 



It’s fair to say that we were feeling 

sorry for ourselves. Although we had a 

Residents’ Association we had no 

money, no resources and no 

businesses to support us. The Council 

had no funding for additional projects 

and it seemed that any monies' 

available went to the larger towns. 

There was a lot pessimism amongst 

residents and a view that it would not 



be possible to make a difference. Some 

people felt that the Council should do 

more but we realised that this was not 

going to happen and that if we wanted 

change we had to take action and do 

something about it ourselves.  As our 

village was going to be 800 years old in 

2014 we decided that the occasion 

presented us with a unique opportunity. 

We consulted with residents and asked 

them what improvements were important 

to them. What were their priorities? What 

would make a difference to their daily 

lives? They produced a long list of 

priorities and aspirations. From this there 

were a number of key themes

•Enhance and improve the village and natural environment

•Strengthen our identity as an ancient fishing community.

•Create a lasting legacy involving a theme of fishing boat and flowers



•Enhance the visitor experience

•Encourage pride and respect



We realised that if we were to achieve any 

or all of our priorities and ambitions we 

needed a plan. Somebody suggested that 

we look at the Keep Scotland Beautiful 

web-site which we did and found the 

Beautiful Scotland 3 Pillars. The pillars 

provided us with a framework within which 

we could structure our activities. We very 

quickly 

Developed a comprehensive 

communication strategy to engage people 



not just locally but nationally and 

internationally.

Wrote to the BBC and asked them to put East 

Haven on the weather map

Established a web-site, blog, facebook page 

and engaged radio, TV and journalists.  

Aligned  ourselves to national and local 

organisations

Made an application to Beechgrove Garden to 

help create a community garden

Applied for grants and raised over 87,000 in 

our first year



We completed over 20 projects in 12 months including: 

• Built a footbridge from recycled materials

•Held an exhibition displaying hard to find artefacts and information from 

both public and private collections

•One of our young people composed a commemorative piece of music 

and lyrics which was played our Maritime Festival. 

•Installed a commemorative bench

•People from all over the UK and Maule in France created a total of 123 

panels of heritage bunting.

•Held a Maritime and Heritage Festival linked to the Scottish 

Homecoming. People came from as far away as Australia

•Built a small road, installed a commemorative bench

•The Queen’s Baton Relay came to the village in June 2014.



• We engaged the community and other stakeholders to create 

heritage interpretation boards and built a new heritage point 

around our public toilets.

• People from all over the world contacted us with their stories about 

a connection with East Haven so we compiled a booklet to 

preserve the information for future generations.

• We engaged local artists and photographers and held an exhibition 

of their work at our Maritime festival

• We planted a commemorative tree in the main garden and over 30 

trees elsewhere in the village

• Held a market symbolic of the fact that East Haven was 

proclaimed a burgh of barony with rights to hold a weekly market in 

1543

• We appeared in over 50 journal/newspaper articles in 2014 and 

participated in radio interviews



To our surprise we won several 

awards for our work and this led to 

us being overwhelmed with people 

offering advice and ideas about 

what to do next. 



The more suggestions people made 

the more we felt confused about the 

way forward. There was an emerging 

awareness of the responsibility we 

have to protect our fragile coastal 

environment.  We found that we had 

more questions and concerns than 

answers. For example, what should we 

do with all our wild areas of unused 

ground? Was it really OK to seed 



bomb and grow wildflowers everywhere? 

We were very clear that whatever we did 

next we must not harm the environment or 

upset the natural eco-balance. 

We returned to the 3 Pillars and also 

started to seek advice from knowledgeable 

experts such as the Tayside Biodiversity 

Coordinator and SNH. From there we 

began to review national and local 

strategies to see what the Government 

and other key organisations were saying 

about biodiversity and climate change. 

More consultation with residents was also 

undertaken.



All this consultation led us to develop our own East 

Haven sustainability strategy which is linked to the 

Community Action for a Sustainable Scotland 

Themes, the 2020 Challenge for Scotland’s 

Biodiversity Outcomes, the Angus Single Outcome 

agreement and Scottish Government objectives.

We also established a new charity in July 2015 to 

take forward our work, East Haven Together. Our 

charitable aims link directly to our sustainability 

strategy. This slide demonstrates how our 

sustainability strategy fits with the Beautiful Scotland 

3 Pillars.



The next few slides highlight some of the activities that we 

have since undertaken and how they link directly to our 

strategy and national outcomes. 

In May 2015 we entered into a Partnership with Angus 

Council to prevent the closure of the public toilets at our 

community heritage point. We have hundreds of visitors pass 

through the village every week and this is the only facility for 

several miles. We have cleaned them up and put hand 

towels, soap and hand cream in them. We also keep them 

supplied with fresh flowers and hang original paintings by 

members of the Heritage and Garden Group on the wall. The 

toilets have now become a tourist attraction in themselves 

and people leave us donations which fund heritage and 

garden work.  



From growing our own food to sharing ideas about how to 

cook it and holding food festivals to promote local food 

producers and get people to think more about buying local. 

Encouraging people to ‘Travel Wisely’ and walk, cycle or use 

public transport. Reduce our carbon footprint



Very proud to achieve a community led beach award 

in 2016. The result of three years of hard work. We 

carried out a beach clean once a year for 20 years 

but realised that this was not enough. Now we carry 

out major work on littering of all types. This involves 

speaking to members of the public about littering, 

litter picking every day, undertaking formal beach 

cleans and beach surveys for the Marine 

Conservation Society. This work contributes to the 

vision of achieving EU waters with Good 

Environmental Status by the year 2020. 



We now manage our own SSSI in partnership with Scottish Natural 

Heritage. It is the only place in Scotland where the Greater  Yellow 

Rattle grows naturally but recent years have seen a decline and it’s 

possible that this is because it hasn’t been managed appropriately. We 

are therefore undertaking special cuts along the 500m stretch to try and 

promote the growth of the Greater Yellow Rattle and other indigenous 

wild flowers.



Our work led us naturally to think more about what 

Biodiversity means to us in East Haven. We installed 

bat, bird, bee and hedgehog boxes in 2015 but we 

wanted to know more about the number and type of 

species that live in East Haven. We planned a large 

community BioBlitz to establish a baseline and help 

us understand our environment better. In preparation 

for the BioBlitz we started to increase our knowledge 

and skills.



A number of us have participated in training days to 

learn more about different species and acquire 

identification and recording skills. 

Hedgehogs, Swifts, Ponds, Small Blue, Moths, Bees 

and Marine ecology and recording



We also undertook a number of species surveys 

recording birds, bees and butterflies. We submitted 

our records to national databases. We have 

undertaken monthly Bee walks between March and 

October along four transects in the village and 

submitted our findings to the Bumblebee 

Conservation Society.



We planted Kidney Vetch at various locations to try and save the UK’s 

smallest butterfly which is known to live on the Angus coast.  The Small 

Blue is a priority species and has declined significantly in recent years. 

Kidney vetch is the sole food source of the Small Blue.



We held our community BioBlitz in 

August 2016. It brought together 

scientists and experts from all over 

Scotland to identify and record as 

many species as possible over 2 days.



We involved the wider community and 

children from Woodlands Primary 

school in Carnoustie. The children 

learned about marine mammels and 

how to care for their local beach area. 

They performed songs, poetry and art 

work to help launch the new Tayside 

Biodiversity Action Plan.



We uploaded 638 records onto irecord 

and identified 346 different species 

over the 2 days of the BioBlitz. We 

know that some of these species are 

not normally seen so far north but this 

is not altogether surprising when one 

considers the impact global warming. 

Some species are also noted to be in 

decline. We are now considering what 

action we will take in 2017 to help 



maintain/restore habitats and maintain a 

healthy eco-balance.



Finally, what have we learned along our journey? 

•We have realised that Climate Change is our biggest 

challenge both now and in the future.

•Every Action Counts – no matter how small and we 

encourage everybody in the community to think about the 

Community Action for a Sustainable Scotland Themes, Travel 

Wisely, Care for your Area, Shop Wisely, Reuse and Recycle 

and Save energy etc

•We need to continue to engage younger people wherever 

and whenever possible

•Continue to be a learning community. Ask questions,  seek 



advice,  there is a lot of support out there.

•Sustainability is a continuous journey and we are happy to be 

travelling with Keep Scotland Beautiful to give us direction and 

support.


