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Section 1.  
 
1.1 Project name: Greener Living Coupar Angus 
 
1.2 CCF Number: CCF - 3239 
 
1.3 Organisation: Forward Coupar Angus, 41, Precinct Street, Coupar Angus. PH13 
9DG. 
 
1.4 Main project contacts:   
John Palfreyman   palfreyman85@gmail.com   
Wendy McCombes  w.mccombes@btopenworld.com 
 
 

Section 2.  Headline Achievements. 
 

2.0 Greener Living Coupar Angus received tremendous support from the town with over 700 local 

people taking part in the events and activities run by the project. The project was supported by 85 

people who volunteered and took an active role in “making things happen”. This led to a reduction 

in CO2 emissions of  29.4 tonnes over the 21 months of the project.  There is considerable legacy 

of the project in the areas of growing, cooking and cycling and this will be evident in the town for 

many years to come. 

Two hugely committed, talented and imaginative young people, Rachel Butterworth and Grant 

Murdoch (who held the posts of Food Development Officer and Cycle Development Officer respec-

tively) delivered the project with the Board of Forward Coupar Angus providing encouragement, 

expertise and back up support.  Both Rachel and Grant who were with the project from start to fin-

ish, gained additional qualifications, Velotech Gold, Cycle Leader trainer and Nourish Food Leader 

and submitted four successful funding applications in their time with the project.    

Whilst the CO2 reduction may have been less than predicted there is no doubt that GLCA has built 

an infrastructure, in terms of a volunteer, facility and skills base, that will allow further and sus-

tained CO2 reduction in the future. 

Headlines from the project include: 

• Two working community gardens in place with volunteers to support them 

• Fully equipped cycle workshop with Velotech trained volunteers 

• A cohort of young people who have learnt to cook from a range of local ingredients 

• The food and growing strand of GLCA was chosen as an exemplar by the Nourish Food Lead-

ership programme and hosted a working visit by one group on the training programme. 



 

 

• Two Cycle Festivals with number two attracting a huge number of young males (usually very 

difficult to engage in community events 

• Significant contributions to two Snowdrop Festivals - now a major event in the community 

• Effective intervention by our CDO, in conjunction with a senior youth worker from PKC Commu-

nity Development Team, with highly difficult youths at a local school 

• Recognition by the PKC Senior Engineer (Road Safety & Design) of the importance of the cy-

cling project in Coupar Angus 

• Food, growing and cycling all established into the fabric of the community 

• Award of a major Scottish Government grant to purchase premises for a community shop and 

premises for FCA - would not have happened without the success of GLCA 

 

2.1 Outputs/Activities 
 

The Greener Living Coupar Angus project included a wide range of events, the main ones are  

listed below.  

2 Cycle Festivals 

20 Sunday Cycles 

10 Cycle for Cake Cycles 

2 Snowdrop Cycles 

Volunteer Christmas Dinner 

8 School cycle classes 

2 foraging events 

1 clay oven building day 

28 learn how to grow events 

20 cooking sessions with local Primary Schools 

5 Parent and toddler cooking sessions  

3 sessions cooking with the Nurture group 

14 Soupathon events 

7 cooking with CAYAG 

32 days School Holiday Cooking schools 

12 Market days 

 
 

Section 3. The starting point of the project. 
 

3.1 The initial project description - taken from the “Climate Challenge Fund “ 
application form: 
 
“Greener Living Coupar Angus (GLCA) will develop Coupar Angus as a cycle and food friendly 

town.  Both our cycle and our food friendly ambitions for Coupar Angus extend beyond reducing 

the towns carbon footprint and they are aimed at making the town more socially, environmentally 



 

 

and economically cohesive and successful.  We will build an awareness in Coupar Angus of how, 

by their own actions and choices in food and travel, the citizens of the town can reduce its carbon 

footprint. 

 

Our approach to food is two pronged.  We will reduce food miles and the amount of energy used to 

prepare food, specifically fruit and vegetables.  We will work with local farmers to ensure a supply 

of locally grown fruit and vegetables which will be sold in a part time store and in our monthly local 

market.  We will work with local amateur growers, help them to maximise their output and make 

their produce available in the store.  We will increase the number of residents in the town growing 

their own fruit and vegetable by making land available in the town for interested parties by garden 

sharing partnerships and using other land when it is available, provide classes, make available 

raised beds and relevant tools and introduce seed swops and plant exchanges.  We will run a local 

composting scheme.  We will run cooking classes for adults and children to build confidence in 

food preparation and experiment with low energy ways of preparing, in particular, vegetables.  We 

will produce a book of fuel efficient recipes which uses local produce as their basic ingredients. 

 

With regard to cycling and reducing the towns carbon footprint we will employ a Cycling 

Development Officer (CDO) who will promote cycling for all ages by removing the barriers to 

cycling, viz. building confidence, fitness and ensuring well maintained bikes.  Specifically we will a) 

hire out a range of conventional and electric bikes to enhance the use of bikes around the town, b) 

hire out folding bikes for commuters to Dundee, Perth, Blairgowrie, etc and c) promote a car 

sharing scheme.  In addition we will develop bicycle maintenance classes in the town, run a weekly 

Dr Bike scheme for the repair of local bikes and work with Cycling Scotland to deliver Bikeability, 

CTA (Cycle Training Assistant) courses and courses designed to improve confidence of adults for 

cycling.  The CDO will also promote cycling around the town by organising cycling events, working 

with the School to promote cycling for children and liaising with Perth and Kinross Council, 

TACTRAN, SUSTRANS and Cycling Scotland to build cycling infrastructure around Coupar Angus.  

To ensure that our carbon footprint is reduced we will provide travel diaries to all participants in our 

cycling activities. 

 

This project is designed to complement the towns other CCF project – Energy Saving Coupar 

Angus (ESCA).  ESCA is primarily designed to make the buildings and homes of Coupar Angus 

more energy efficient, GLCA will help people modify aspects of their lives through new knowledge 

and a better understanding of energy issues.  Together the two projects will start to change the 

behaviours of the citizens of the town.” 

 

3.2 The outline of the project community : taken from the “Climate Challenge Fund “ 

application form: 

 

The latest published census report stated that Coupar Angus had, in 2012, 951 households with an 

average of 2.3 persons per household.  This gives a population of 2,187.  Housing was 60% owned, 

25% rented from the PKC, 5% rented from other social providers, 4% privately rented and 3% living 

rent free.  The community, led by Coupar Angus Regeneration Trust and FCA, has just undertaken 

a substantial community engagement exercise and a copy of the report produced from this exercise 

is attached.  The boundary of the project corresponds to the post code PH13.  Approximately 2,000 

more people live within a 4 mile radius of Coupar Angus in a range of small villages, farms, scattered 

dwellings, etc. 



 

 

 

The exercise shows a very active local community with a high desire to improve its economic, 

environmental and social indicators.  Further evidence for this well networked community is the 

award, by the Royal Horticultural Society, of the title of 'Best Large Village in the UK' to Coupar Angus 

in October of 20131.  Along with this award Coupar Angus received a special commendation for 

community activity.  As a first time entry to the RHS Britain in Bloom scheme these awards and 

commendations are particularly notable. 

 

Over the past 18 months FCA has been developing a series of food and cycling activities in Coupar 

Angus under the general headings of CAFF and the CAC Hub.  These activities have been designed 

to engage the local community in developing Coupar Angus as a centre for both food and cycling.  

Activities developed so far include: 

 

CAFF – cooking workshops for children (now run by Coupar Angus Youth Activities Group – CAYAG), 

the Soupathon (an annual soup festival sponsored by NHS Tayside), bread making and wild food 

workshops, production and selling of soup bags (bags containing all the ingredients necessary for 

making a particular soup), workshops in the local primary school, running a monthly market in the 

town including the sale of food and food products and pop-up restaurants including events featuring 

Bangladeshi, Italian and local food stuffs.  The main aims of CAFF are to get people in Coupar Angus 

to eat better, cook better and live healthier lives. 

 

CAC Hub – the writing and publishing of a cycling guide to eastern Perthshire (funded by PKC and 

TACTRAN), running monthly cycle events, collecting old bikes and buying second hand ones for use 

of local people, development of an East of Perthshire and the Glens Cycling Network, running cycle 

races at the local primary school.  The main aims of the CAC Hub are to promote the area around 

Coupar Angus for cycle touring and to encourage local people to get on their bikes and to enjoy the 

benefits of the quiet roads in and around the town. 

 

Both CAFF and CAC Hub events have engaged the community successfully.  For example, the 

cooking workshops for children are now a regular feature of School holidays.  Around 1,000 soup 

bags were sold to members of the community during the month of November (during the Soupathon) 

and soup was sold at a whole series of events during the month.  In addition there is now demand 

from local organisations for both soup and soup bags to appear at their events.  We believe that the 

aim of the Soupathon, to ensure that every household in Coupar Angus has a bowl of home made 

soup during the month of November is being approached. 

 

As far as cycling is concerned, over 200 copies of the route book have been sold in 6 months and it 

is available in a range of shops and Tourist Information offices throughout the area , there is a 

database of over 100 people who are interested in the local cycling events with between 25 and 40 

regularly turning up for events.  Bikes have been lent our successfully to both adults and children 

during specific times of the year.  CAC Hub organised cycle races for children at the local school, 

this has now been taken over by the local parent teachers association. 

 

 

 

Section 4. Project Outcomes. 

                                                 
1 This was repeated again in 2015 



 

 

 
4.1 The Outcomes for the GLCA Food Activities were: 
 

CO2 Outcome 

CO2 production will be reduced by 49.5 tonnes during the course of the project and by 
247 tonnes in total by a range of activities associated with food in Coupar Angus and the 
surrounding area. 

Community Outcomes 

To build community spirit around a series of projects related to food in the community.  To 
increase the pool of local skills in this area and, potentially, help young people in the town 
develop interesting and rewarding skills.  To increase the resilience of the community 
within Coupar Angus. 

Environmental Outcomes – see Cycling 

Economic Outcomes 

To offer the opportunity of spin-out businesses related to food and food production. 

 
 
 
 
 
4.2 The Outcomes for the GLCA Cycling Activities were: 
 

CO2 Outcome 
 
CO2 production will be reduced by 25.5 tonnes during the course of the project and by 76 tonnes in total by a range of activities 
associated with cycling in Coupar Angus and the surrounding area. 

Community Outcomes 
 
By popularising it, to use cycling to increase the fitness of the population of Coupar Angus.  To increase pride in the town and to 
increase the resilience of the community within Coupar Angus by developing a shared interest within a portion of the town.  To develop 
Coupar Angus as a centre for rural community bicycle use. 

 
 

Environmental Outcomes  (FOOD and CYCLING) 

Main environmental outcomes would include utilising 'waste' land for productive use, establishing and promoting the use of safer cycle 
routes and facilities in and around Coupar Angus, reduction in the use of fuel in food preparation and improvement in the appearance of 
Coupar Angus 

Economic Outcomes 

Improving the local economy of Coupar Angus 

 
 



 

 

 
 

Section 5. Performance against the outcomes. 
 
5.1 Food and growing Activities: CO2 outcomes 
 
CO2 production will be reduced by 49.5 tonnes during the course of the project and by 247 

tonnes in total by a range of activities associated with food in Coupar Angus and the 

surrounding area. 

 

This outcome was not met.  The CO2 saving for the project is calculated as 13.095 tonnes.  

 

1124.83kg local produce was sold on the vegetable stall 

20 kg in addition was produced from the community gardens 

176 kg of local produce was used in the 2 Snowdrop Festivals 

300 kg of local produce was used in the soup bags 

1588kg of produce was grown by people in the town associated with the project 

Total local produce 3188.8kg 

Total CO2 saved 11448.7 kg         or 11.448 tonnes  (using DEFRA 2011 Annex 9 table 9d) 

 
During the project it was reported that 620kg of kitchen and garden waste was composted.  This 

equates to 62kg CO2 saved (using DEFRA 2011 Annex 9 table 9d). 

 

2 tonnes of wood offcuts saved from going to landfill which equates to 1584kg saved CO2 (Zero 

Waste Scotland table) 

 

This CO2 saving figures do not take into account additional CO2 reductions that will have been 

made during the project by activators such as 

• recycling 300 sqm waste carpet and preventing it going to land fill 

• using locally chipped bushes trees provided by Perth & Kinross Council as weed suppressants 

and saving it being taken 5 miles to the local dump or 15 miles to the Perth dump 

• reusing the spent compost provided by Pride of Place for 2 years 

• staff and volunteers using public transport as far as possible Actively reducing miles travelled 

and journeys made to events and to collect food. PR 8 

• Using Tesco on line to have bulk deliveries made, rather than driving into Dundee or Perth 

each week (30 miles round trip x 6 deliveries).   PR6 

• Donated polytunnel saved the CO2 involved in the manufacture and purchase of a new one 

• Donated IBC saved the CO2 involved in the manufacture and purchase of a new one 

 

At the beginning of the work on the large community garden a plea was made by social media for 

unwanted hessian backed woollen carpet to use as weed suppressant and mark out paths in the 

garden. Over the 21 months we have received about 300sqm of carpet, which we have put to good 

use.  This has saved all this carpet being driven to the local recycling centre 4 miles away, the 



 

 

central dump in Perth (15 miles away) - or possibly dumped in the countryside, as there is an 

increase in fly tipping at present. 

Took delivery of another load of chippings from the felling of a tree in an old lady’s garden.  This 

was facilitated by the Chair of Pride of Place, another action group in the town - partnership work-

ing to recycle and reduce landfill! Ref PR 9 

 

More chippings were donated to the Community Garden from a nearby garden, thereby reducing 

CO2 from transport, transport costs and municipal composting input. 

Pride of place Coupar Angus donated the used compost from the 90 odd hanging baskets and 

planters in the town in both 2014 and 2015. This was used as soil conditioner on the raised beds 

and also in our compost bins. Each year, this saved several trips to the local recycling facility at 

Blairgowrie 4 miles away.  Ref PR10 

 

Approx weight harvested (we are investing in 3 sets of hand held scales for more accurate 

weights)). 

3kg chard 

2 kg courgettes 

2 kg salad stiff 

1 kg potatoes 

CO2 reduction attributed to more energy efficient travel = 43kg.  Ref PR 4 

 

 

5.2 Food and growing activities: Community Activities. 
 
To build community spirit around a series of projects related to food in the community.  To 

increase the pool of local skills in this area and, potentially, help young people in the town 

develop interesting and rewarding skills.  To increase the resilience of the community 

within Coupar Angus. 

 
This outcome was met. 

 

A wide range of events and activities were held during the course of the project as described below  

with excerpts from the month Progress Reports (PR). Further evidence of the range of community 

events and activates undertaken during the course of the project is detailed in the table that forms 

Appendix 1. 

 

Although the CO2 outcome for this branch of the project was not met, the community activities and 

events that have taken place involved a very wide range of people and have, already, made a 

lasting impact on the Town and many will continue to do so as a legacy of the project.  GLCA has 

been involved in two food festivals in the town and there has been a wide volunteer base 

supporting the project. 

 

 

Areas were skills have been gained or improved include: 

 

• knowledge of global warming, CO2 production and its impact on the planet 

• awareness of the planet’s land masses, typical vegetation and habitats and creatures at risk 



 

 

• ground care; sowing; pricking out plants; handling plants; planting; staking 

• how plants grow and their needs e.g. water, nutrients, shade, handling, harvesting 

• identification of vegetables, wild plants, flowers, trees, garden plants and flowers; birds; 

identification and an appreciation of the role of insects, especially bees; identification and 

appreciation of the role of fungi; identification of edible plants. 

• understanding of what is a healthy food and what is a local food; food miles; improved food 

choices 

• improved cooking skills; using more energy efficient cooking techniques 

• improved knowledge and understanding of storing seeds and also food 

• knowledge of methods to use all food and reduce food waste 

• composting techniques 

• improved literacy and numeracy skills due to interpreting recipes 

 

Specific events were held to help improve the knowledge of nutrition, food provenance and also 

the cooking skills of young people in the town.  These events included the Summer, Easter and 

October Holiday Cooking schools (in conjunction with Coupar Angus Youth Activities Group - 

CAYAG), parent and toddler sessions, sessions with CAYAG, regular sessions in Coupar Angus 

and Kettins School, session with the Nurture group at Coupar Angus Primary School. 

 

In addition the production of the recipe book with Coupar Angus Primary School will provide 

youngsters with a supply of easy, low fuel, recipes for healthy meals, using locally sourced food 

Ref PR15. 

 

The cooking projects with the 2 local primary schools have been very popular with the children, 

parents and teachers. Very positive feedback was received from the Deputy Head at Coupar 

Angus Primary: “The club is going really well, several of the children have replicated the meals at 

home for their families and they have really developed their cooking skills in addition to their 

knowledge about where the food comes from.  What a success!”  Ref PR8 v2. 

 

 

GLCA encompassed the last year of the three year Soupathon, Soup Festival.  This three year 

project involved a Soup Festival in November each year.  Each year during the Soupathon there 

was  a series of workshops, soup tastings, soup and soup bag sales with soup available at the 

majority of social events in the town during the month of November.  The GLCA contribution of the 

Soupathon in November 2014 was in the areas listed below. 

 

Soup making activities with: 

the Nurture group at the Primary School 

the cubs and their parents 

the Guides 

the youngsters of Coupar Angus Youth Activities group 

 

Soup and soup bags for sale (at cost price) at an open stall every Saturday in November 

soup provided for Fireworks and Bonfire 

the Christmas Fair 

the monthly cycle event 

the Forward Coupar Angus AGM 



 

 

the Pride of place Ceilidh 

the Christmas lights switch on 

 

The 2014 Soupathon events and workshops provided sufficient soup (or potential soup in the form 

of soup bags) to provide every person in Coupar Angus a half litre mug of soup (Coupar Angus 

has ~ 2000 residents).  This calculation was made without including the volume of soup made in 

individual homes throughout the town! 

 

 

Links with other projects. 

 

Many useful links were established  between the GLCA project and other projects in the town, for 

example the first Forward Coupar Angus CCF project , Energy Saving Coupar Angus (ESCA)  

 

“The fruit and vegetable stall is well established now on Thursdays and Fridays from 10am -3pm in 

the premises used by Energy Saving Coupar Angus. This has the added benefit of customers to 

the stall being introduced to the ESCA team and being offered energy saving advice.  

Continuing to Providing produce from local growers who farm by less energy intensive methods.” 

Ref PR5 

 

Another project with which links were developed was CAYAG. This proved to be a vital link as 

GLCA was able to use the hall and cooking space and work with CAYAG to deliver the School 

Holiday Cooking Schools as well as cooking sessions for the CAYAG youngsters.  The cycling arm 

of the GLCA project used the CAYAG building for the Sunday cycles get together and several 

other GLCA events were held in the premises.  Some of the older CAYAG youngsters have now 

gained Saltire Awards, while others were awarded Youth Achievement Awards in summer 2015 

and are working towards the higher level in 2016. These youngsters have used the volunteering 

work they do at the market, coffee mornings and as helpers of younger children at cooking 

sessions as part of their portfolios for the awards. 

 

Forward Coupar Angus Community Woodland was being created as a separate project as GLCA 

was starting.  GLCA linked with the Community Woodland and helped with ideas,  volunteers and 

tree planting - as evidence by photographs. In addition the Food Development Officer was 

successful in securing a grant from the Tree Council which was used to buy around 40 fruit trees 

which were planted and now form a central core of the Community Woodland. 

 

One unexpected outcome under this heading was that of the link with Showcase. GLCA initially 

shared premises with Energy Saving Coupar Angus and when that project ended there was an 

issue about someone being present when the vegetable stall was open.  On of the Forward 

Coupar Angus Board members is a keen crafts woman and she encouraged other craft workers to 

come and share our premises. This morphed into a group of craft workers called Showcase who 

then co habited with GLCA and “minded” the vegetable stall for us. There were many happy spin 

offs from this arrangement. We now have a blossoming craft group in the town who hold 

exhibitions and open studios and attract new faces into Coupar Angus.  

 

“The combining of the new Showcase Shop and vegetable stall had had a mutual benefit. The 

stall’s regular customers have been buying local crafts, and the volunteers for the shop are 

manning the vegetable stall, which frees the food officer up to leave the premises for other tasks. 



 

 

Customers regularly staying for 15 mins or half an hour to chat, so it is building community spirit 

too.” Ref PR 12. 

 

Volunteers connected with GLCA also worked with the Coupar Angus Pride of Place (POP) 

project. This linked work allowed POP to utilise space in the FCA polytunnel when necessary and 

vice versa. POP also donated their spent compost to the community gardens each year. The 

compost was added to our beds and gave them more body - and saved about 0.5 tonne of 

composted being driven to the local recycling centre 4 miles away. 

 

The contribution of the MAD squad (the Make a Difference squad - a group of mainly energetic 

retired men and a younger woman and part of FCA) has been invaluable to both strands of GLCA. 

they have cleared ground, built raised beds, put up market stalls, helped at cycle festivals and in 

one case worked with the FDO and volunteers to erect the polytunnel. 

 

“Putting up and skinning the polytunnel has been a big milestone for our project. It was great to 

have so many different volunteers involved – 3 corporate volunteers from SSE and 5 Community 

Garden volunteers. It was also good to have the Make A Different group at the garden on the same 

day – we got a lot of work done, and demonstrated to several members that the garden is a busy, 

happening place. Comments such as ‘this place has really come on!’ were said often.” Ref PR10, 

April 15 

 

The Food Development Officer became involved with  the NHS Tayside Community Dietician and 

Nutrition team. In addition the FDO establish further links with the Perth and Kinross Council and 

NHS Tayside Early Years scheme - Toddler Group  ref PR5. 

 

“Met with Lyndsey Renfrew (NHS Nutritionalist) to discuss collaborative working. 

Contacted Rachel MacFarlane of Community CookIt to observe some community cooking ses-

sions so these can be replicated in Coupar Angus.”  Ref PR 7 Dec 14 

 

One link which did not progress as well as we wished was that with FareShare. FCA were keen to 

link up with FareShare and become a drop off point for their redistributed food, as there are 

families in food poverty within the town. However, we are not a large enough community and we 

don't have the correct storage facilities to become partners. This is something we are seeking to 

address in future. 

 

“Made contact with FareShare charity to discuss food redistribution in Coupar Angus area. Will be 

meeting with local representative in January.” PR7 Dec 14. 

 

 

Reflections on what did not go as planned. 

 

During the course of GLCA we have established two community gardens in the town. These are 

both accessible to all and are not locked or barred. Anyone can visit them at any time. Composting 

sessions have been run at the larger garden and we have encouraged as many people as possible 

to gather up and rot down their leave. However we have not managed to create a centralised leaf 

composting facility. While more people now know about the benefits of leaf mould as a soil 

conditioner the plan to set up one central leaf composter was much too ambitious. 

 



 

 

At the outset of the project we hoped to persuade Perth and Kinross Council (PKC) to provide a 

compost pick up point in the town. All households are provided with composting bins which PKC 

empty every fortnight. The waste goes to a central site and is made into a compost. A large skip 

with free compost made from this process is available in Blairgowrie, 4 miles away. This request 

was rejected as PKC was reconsidering the provision of compost over the whole council area and 

it was likely to stop in April 2015. 

 

Initially, PKC threatened to remove all the compost pick up points but this appears not to have 

taken place. However, the nearest pick up point being in Blairgowrie is very disappointing and 

residents either have to drive 8 miles to get compost or cannot get it if they do not have a car. Now 

that it transpires a compost skip is present in Blairgowrie again, the local councillor will be  

contacted again and a letter sent to the Community Council requesting this facility. 

 

It was initially intended that we would produce our own “growbags” and distribute them locally. We 

took advice from various more expert sources and were given a definitive view by a professional 

soil scientist. We were advised that any growing medium we produced in a bag or container would 

not be nearly as beneficial for growth or seedlings or plants as a commercially produced grow bag. 

We heeded this advice and made the decision not to make up grow bags as it was very likely that 

the seeds and plants would not have done well and the experience might have put off would be 

gardeners. 

 

“Consulted with Audrey Litterick from Earth Care Technical on making our own grow bags. She 

advised not to, and to instead buy commercial grow bags in bulk to distribute.” Ref PR8. 

 

While cooking workshops for children and adults were held as part of the project there was a 

problem with 1:1 cooking sessions in the homes of individuals. We had hoped that such sessions 

might have taken place in the homes of people in fuel poverty. We had not anticipated how delicate 

the issues were around identification of such individuals and also about the comfort and 

dispositions of the workers and volunteers involved.  During GLCA all the cooking workshops were 

communal and held in central locations.  The monthly reports describe the difficulties involved in 

encouraging parents of young children to attend.  In April 2016 a new initiative with CAYAG 

involving families is being planned and it is hoped that by using a different approach we can begin 

to meet this objective. 

 

At the time of writing this final report the recipe book GLCA co produced with Coupar Angus 

Primary School has not yet been published. Originally the book was to be on sale in October 2015. 

However, work load at the school and the necessity to use PKC design team and publishers have 

led to the delay. This is very disappointing because the recipe book was a good example of 

cooperative working and should support the work GLCA has been carrying out in the schools with 

the successive cohorts of children.  Some aspects of working with PKC bodies has been frustrating 

as time scales are inevitably extended and the number of protocols to be observed can inhibit 

project down considerably. 

 

5.3 Food and growing activities: Economic outcomes. 

 

To offer the opportunity of spin-out businesses related to food and food production. 

 



 

 

This outcome was met. 

 

Over the course of the 21 month project the fledgling vegetable stall has become an established 

feature in the GLCA premises.  

 

“The veg stall is covering its costs and making a very small profit. If this were scaled up with further 

promotion and linked to another activity e.g. selling food and drink / a cafe then a successful 

community enterprise could possibly be achieved. 

The soup bags are vey popular at this time of year and are an area which could be expanded.” 

Ref PR6 - November 2014. 

 

 

An unexpected outcome has been the collaboration with the Showcase Craft Group has been 

hugely beneficial and the two strands have worked very well together, with visitors to the veg stall 

buying cards, paintings, soaps and woollen goods.  The artistic eye of the craftworkers has really 

enhanced the appearance of the premises and gives it a really welcoming feel. The window 

displays are delightful and the seasonal variation encourages people to come and view. The set up 

has been registered as a community shop with the Plunkett Foundation and FCA has taken 

advantage of some of the benefits of being a Plunkett member. 

 

Operating the vegetable stall along with Showcase has given FCA the confidence to scale up the 

business and we have been fortunate to secure a Town Centre Community Capital Fund grant 

which has enabled us to buy an iconic town centre property which was semi derelict and have it 

renovated.  The community shop and Showcase will move in the High Street Store in May 2016, 

with the upstairs of the building used for hot desk office space for small businesses. The intention 

is to expand the range of products sold and to use the Store as a means by which local small scale 

food and craft producers can sell their current products and introduce products from their new 

range. 

 

It is intended to increase the range of our ready made bagged products from soup bags to meal 

bags and look at selling ready made cooked meals too.  These ready made meals would be 

produced locally, using local seasonal produce, providing another business opportunity.  

 

Over the last 18 months a significant amount of preparatory work has been done with regards to 

setting up a small bakery in the town. The project has been researched, costed, training has been 

undertaken and some equipment bought. Once suitable premises are located this new business 

venture will begin.  

 

The success of the small business aspect of the growing and cooking side GLCA project is also 

allowing FCA to consider taking on one or two apprentices in the near future. These might be in the 

area of growing and retail and customer care.  We have been in contact with the local high school 

to see if we can offer older children 4 month “internships” at the High Street Store to enable them 

to gain some of the basic skills in SQA core units of communication, ICT, literacy and numeracy, 

working with others and self development.  

 

The success of the GLCA cooking sessions at the local primary schools meant we could hire 

someone to deliver the sessions. The individual concerned is now in the position to set up a small 

business around this (and similar) activities in the Town. 



 

 

 

“Secured services of reliable and skilled person to lead cooking workshops at two local schools.”  

Ref PR7 - December 14 

 

The regular monthly markets are designed to provide low cost stalls to local producers and craft 

workers. This has allowed people with very small business a chance to reach new customers and 

try out new lines and products.  It has also allowed some of the older CAYAG youngsters to 

become involved and “have a go” at running a coffee stall and also preparing and selling street 

food. 

 

5.5 Cycling Activities: CO2 outcomes. 

 

CO2 production will be reduced by 25.5 tonnes during the course of the project and by 76 

tonnes in total by a range of activities associated with cycling in Coupar Angus and the 

surrounding area. 

 

This target was not met, approximately 16.3 tonnes of CO2 were saved during the project. 

 

A total of 6630 miles were recorded in carbon diaries by a range of cyclists in Coupar Angus and 

the surrounding area corresponding to 2.4 tonnes of CO2 (DEFRA 2012, Annex 6, Table 6b - me-

dium sized petrol cars).  This is definitely an underestimate of the total CO2 saved for a number of 

reasons: 

i) carbon diaries were effectively used for only around 9 months 

ii) only a proportion of the cyclists in Coupar Angus actually used such diaries (probably less than 

one third). 

 

The true CO2 saving for car rides replaced by bikes is likely to have been at least 5 times the fig-

ure quoted, i.e. 12 tonnes of CO2. 

 

PR4  10 bikes have been brought back into use. 

 

CO2 saving 2500 kg.  Each bike that is repaired and brought back into use saves 250kg of CO2 (the 

weight of CO2 produced in manufacturing a new bike). 10 bike brought back into use therefore around 

2.5 tonnes of CO2 has been saved to date. 

 

Over 70 bikes were repaired during the course of the project.  It seems certain that a proportion of 

these bikes would have been scrapped, sent to landfill and replaced.  If we assume that 10% of the 

bikes would have been replaced then this equates to 7 new bikes and another 1.8 tonnes of CO2 

saved. 

 

The total CO2 saving from the cycling activities is likely to have been around 16.3 tonnes.   

 

Because of the sustainable infrastructure built in the town there is no reason why this CO2 saving 

should not continue to develop over the coming years. 

 

5.6 Cycling Activities: Community Outcomes. 
 
By popularising it, to use cycling to increase the fitness of the population of Coupar Angus.  

To increase pride in the town and to increase the resilience of the community within Coupar 



 

 

Angus by developing a shared interest within a portion of the town.  To develop Coupar 

Angus as a centre for rural community bicycle use. 

 

This outcome was met. 

 

A wide range of events and activities were held during the course of the project as described below  

with excerpts from the month Progress Reports. Further evidence of the  range of community 

events and activates undertaken during the course of the project is detailed in the tables that form 

Appendix 2. 

 

From a position of around 4-5 individuals regularly using a bike to get around the Town 2 years 

ago, the position today bears no resemblance.  Although there has not been a regular record of 

cyclists in the Town, observation at market days and other days has indicated the number of 

people on bikes in the town has increased by at least a factor of 10.  Appendix 2 gives an 

indication of the number of bikes repaired over the course of GLCA and around half this number 

are bikes that have been dug out of sheds and garages and brought back into regular use.  

Measures of health and fitness are difficult but the number and frequency of cyclists in the Town 

and on the organised GLCA events indicates that a sizeable number of individuals are increasing 

their fitness and wellbeing. 

 

The three electric bikes have been used by people returning to cycling in order to gain confidence 

and a basic level of strength and fitness. At each of the monthly Sunday cycles there is a returners 

/ beginners group who do up to 10 miles, depending on the group and the weather. Over the GLCA 

project a number of people have used the electric bikes on these cycles. One user has a chronic 

knee problem and used the electric bike to get the knee “going” again before he went back to using 

his own bike. Another user suffers from fibromyalgia and uses the electric bike to get some gentle 

exercise and just get out and about in the fresh air when she can. Another 61 year old person 

person had last ridden a bike as an 8 year old and borrowed the electric bike and took part in the 

gentle cycle. After a wobbly start she got her confidence back and went on to buy a bike for 

herself.  

 

The regular Sunday cycles and cycle for cake events bring together disparate groups of individuals 

whose common aim is to cycle.  The connections made through these events has proved 

invaluable. With Coupar Angus being a small town, a lot of individuals are on one or two action 

groups and when they come together for an activity such as cycling the synergy is astonishing.  

Many of the cyclists also garden and cook, as well as dance, attend the market and are interested 

in local affairs. The cycle rides and events have provided a unique opportunity for towns people to 

come together and swap ideas, interests and offers of help.  

 

The Cycling Development Officer (CDO) organised and in some case ran a longitudinal series of 

course and workshops to embed a range of cycling and maintenance skills in the community. 

These included bike repair workshops for school children, CAYAG youngsters and adults as well 

as night riding courses.  The CDO also provided a range of suitable equipment and gear that 

participants could purchase at low prices to enable themselves to ride at night and fix their own 

bikes.  The workshops and course have been great fun and the feedback has been excellent.  

Night riding course December 2014   “great feedback”  Ref PR7 Dec 14 

 

 



 

 

School cycling was not in original GLCA plan therefore the success of the work with the primary 

schools is an unexpected outcome.  Work with the local primary schools was slow and there were 

historical barriers to cycling to school and the CDO was required to use all his persistence and 

diplomacy skills and work with other bodies to effect a change. 

“Struggling to get kids to cycle to school. The arguments against local children cycling to school 

have been discussed with the Head and are looking at suggestions to improve the situation along 

with Sustrans.”  PR 6 Dec 2014 

 

With the change of head teacher, further work is being done to promote safe cycling to school for 

the children of Coupar Angus school. FCA Directors and the CDO have all played a significant part 

in this change of mind set.  

 

After a slow start the after school club for children at Coupar Angus school seems to have taken 

off. There were problems around suitable staff members being present and the appropriate number 

of volunteers.  

 

“Struggled to get involved with the school, Persistence works! We are IN!” Ref PR7   Jan 2015 

 

An unexpected outcome, and a notable success of the CDO’s work, was the sessions he 

presented to a group of 4 youngsters at Blairgowrie High School. These youngsters were so 

disruptive of all aspects of school life that they were on the brink of being removed from the school 

and educated separately. They fought each other, damaged equipment and totally disrupted 

lessons. In desperation the specialist youth worker of PKC asked the CDO if he would run some 

cycle maintenance workshops with the 4 youngsters.  The results were impressive. The youth 

worker helped manage the sessions and at the end the youngsters were no longer fighting, were 

more respectful and are now back in the classroom.  

 

A further unexpected outcome of the cycle strand of GLCA was the involvement with the local 

group of knitters which formed in 2014.  One of the FCA Directors is a skilled knitter and launched 

a Yarnstormers group who have knitted, sewn and crocheted a wide range of creations including 

bikes which are displayed at the cycle festivals and other events. The age profile of this group is 55 

plus and the group has reached out to a lot of individuals who are not involved in many town 

projects e.g the residents of the local Care Home. 

 

Regular meetings and focus groups have been held to encourage members of the local cycling 

fraternity to air their views and make suggestions regarding the  direction of cycling int he area. We 

now have well marked cycle routes arising from work with PKC Roads Department.  There is a 

network of quiet roads around the town and local hamlets. These are now well used by local 

cyclists and groups from much further afield. The central point is Coupar Angus and the knowledge 

that there is a cycle workshop with regular Dr Bike sessions means that cyclists can drop by. 

The cycle workshop is now really well equipped and runs at least two sessions each week. These 

are manned by a team of volunteers and Appendix 2 highlights the commitment from this mechanic 

team. As a result of training delivered during GLCA we now have 2 gold standard Velotech 

mechanics as well as 2 sliver standard mechanics. This has improved the confidence and also the 

aspirations within the group. See the case study at the end of this section. 

 

Early in the GLCA project the CDO created a pump track on the edge of town. This attracts a lot of 

interest from youngsters when the weather allows and will remain as an asset for young people in 



 

 

the town. 

 

Without doubt the two biggest events of GLCA have been the 2014 and 2015 Cycle festivals in 

Larghan Park. 

 

As the CDO said in the August 2015 Progress Report  “July Was ALL cycling Festival ! The biggest 

event for the cycling hub so far and one of the biggest in the town too!” 

 

The success and growth of the festival is a testament of how GLCA has gone to the heart of the 

town, as hundred of people attended and significantly, dozens of people volunteered and helped.  

The events at the festivals appealed to a wide age range with things such as the appearance of 

the stunt group The Clan and an Airbag appealing to teenage boys and young adult males. One of 

the most noticeable features of the 2016 cycle festival was the attendance of so many teenage and 

young adult males. These groups are conspicuous by their absence at community events and the 

formula involved in setting up the cycle festival certainly was attractive to them. 

 

Aside from the Clan and the Airbag there were a host of other activities, with the balance bikes, the 

small children's obstacle courses and the children's races being really popular. One mother was 

heard to say that she had been there all day with her children who were completely engrossed all 

day and it had not cost her a penny! 

 

The message here was about making cycling interesting, fun and accessible.  To get people 

thinking about cycling as part of the culture of Coupar Angus.  To change the way that the 

residents of Coupar Angus think about cycling and ‘active transport’ in general.  Changing thinking 

and changing attitudes takes a long time but we believe that the success of our Cycling Festival, 

the obvious enjoyment of the participants and the enthusiasm for another festival in 2016 shows 

that some changes are occurring.  

 

What did not work! 

 

In many ways our expectations of the cycle project have been exceeded, but not everything 

worked.  We tried to initiate Saturday social cycles, but take up was very low.  (But Friday cycles 

developed spontaneously and are becoming increasingly popular.)  We initiated a car sharing 

scheme but, again, take up was low - probably because in a small place like Coupar Angus car 

sharing, where it can happen, is already is in place.  We had hoped to get a set of free to use ‘Blue 

Bikes’ in place.  This project is still under development.  The bikes have taken longer to rebuild 

than was thought.  However, the rebuilding of the bikes has become has become a significant 

training exercise for two of our technicians. Finally use of the fold up bikes has been limited despite 

one of the Directors of FCA persistently cycling it around town. 

 

Links with other projects. 

 

Another unexpected outcome of the GLCA project is that work with the FCA MAD squad and the 

cycle volunteers (who are predominantly male) has led to the first stages of setting up a Coupar 

Angus Mens Shed. At present we are at the research stage but it is anticipated that such a group is 

to be set up more formally. The individuals in the MAD squad and the cycle mechanics are already 

interacting like an outdoor  Mens Shed and deriving all the usual tangible and intangible benefits. 



 

 

 
As with the food and growing strand of GLCA many useful contacts have been made by the cycling 

strand of the project. 

 

GLCA worked with Cycling Scotland to deliver  Cycling Leader training and then the gaining and 

Trainer Leader training ref PR5. 

 

CAYAG. The CDO and GLCA worked along with CAYAG to promote cycle skills and mechanic 

skills.  

 

“Started CAYAG + CACHub ' 6 weeks of Bikes' initiative. This is in conjunction wit one of the Youth 

Leaders of Coupar Angus Youth Activities group.” ref PR4 

 

The CAYAG premises were used on numerous occasions for mechanics course, Sunday cycle 

meetings and the Velotech gold course. 

 

In early 2016 the project received funds from the Robertson Trust and NHS Tayside to work with 

local primary schools and the young people’s activity group in the town.  These funds were not to 

specifically help young people understand the importance of active transport but, with further sup-

port now from our Low Carbon Coupar Angus project, we will be able to deliver this message. 

 

SUSTRANS - we are starting to engage with SUSTRANS with regards to the development of a cy-

cling link between Coupar Angus and Blairgowrie. 

 

TACTRANS - the local active transport organisation, is engaging with us to a) find out more about 

what we are doing and b) look at the possibility of promoting Coupar Angus as a cycling town. 

 

We have received a small grant from CyclingScotland to help us obtain the award of ‘Cycle 

Friendly Community’. 

 

We are continually networking within PKC to spread the message about cycling/ active transport 

and are working with a number of organisations,including PKC, on a cross Scotland Cycle which 

will pass through Coupar Angus.  We will be applying for EU LEADER funding for this project later 

in 2016. 

 

Finally the CAC Hub is working with Highland Perthshire Cycling (based in Dunkeld and Aberfeldy) 

on the 2016 Belles and Buns cycle event.  This ladies only cycle run is expected to attract well in 

excess of 200 females on to the roads of Eastern Perthshire. 

 

Young people were involved in many branches of the project and this generally involved significant 

amounts of intergeneration al working and learning. Youngsters were given opportunities to receive 

formal training (Velotech awards), gain new skills such as Bike-ability, volunteering and general 

bike mechanics.   A dedicated group of youngsters helped make the pump track in the early stages 

of the project and then spent a lot of time using the track during the rest of the summer ref PR4. 

 

October 2014 Case Study: The cycle workshop and volunteering 

 



 

 

Having established a good base for our cycle workshop just off the town square with lots of space 

available for expansion, storage of our bike fleet and importantly space for teaching (It is intended 

that it will also be used for the Velotech mechanics course).  

 

“We are now constantly faced with bike donations and repairs every week where we have one me-

chanic working every Wednesday afternoon, fixing peoples bikes, and making the donated ones 

usable and safe again. Recently we have had Frederick, a volunteer, getting very involved with the 

workshop, who has been picking up more skills off Horatio, our resident mechanic. Frederick has 

had personal and social difficulties since his late teens and until recently Frederick was rarely seen 

in the town. Occasionally people would get a fleeting glimpse of him as he zoomed through the 

town on his bike, but despite having been born and raised in the town and being in his mid thirties, 

he seems to have few friends and does not often speak to people. When Frederick started coming 

to help with the bikes he hardly spoke and had a sever lack of confidence. Now after about 6 

months he has opened up, holds conversations, is seen a lot more often in town and has come 

along to the monthly cycles and socialised afterwards.  Frederick’s main interest is his bike and cy-

cling, so being involved in this project has helped him enormously and he is very committed to it. 

Frederick is now focusing on removing components off of broken bikes to be able to use these on 

worthy projects and get people out on their bike again. By December we intend to have put 2 vol-

unteers through their mechanics course, Frederick being one of them. The aim is to have more 

qualified bike mechanics in the community to help get more people on bikes and to feel confident 

to come and get involved with the cycling hub if they know more people within it.” 

 

* March 2016. Frederick has now passed the Velotech silver assessment and has agreed to take 

over the management of the cycle workshop from the CDO and Horatio for a three month trial pe-

riod. 

 
5.7 Cycling Activities: Economic Outcomes. 
 
Improving the local economy of Coupar Angus. 

 

A spirit of enterprise was introduced gradually over the 21 months of the cycling strand of the 

GLCA project.  While the main aim of the project was the reduction in CO2 and promotion of 

carbon reducing behaviours both strands of the project looked at the sustainability of the project 

and the legacy for the town.  The cycle focus groups and meeting discussed the type of activities 

that would generate income and thesis what led to the sale of ice cream from the electric cargo 

bike and the bicycle lottery. These ventures took place over a series of months in 2015 and raised  

£1,500 from the ice cream and a total of £750 from the bicycle lottery. 

 

Other revenue raising activities were bike hire, the sale of tee, shirts, the sale of cycling 

accessories, the Handlebard performances and the cycle festivals.    The Handlebards are a group 

of four actors who cycle around the UK giving performances of Shakepeare plays - outdoors. The 

Handlebards have appeared twice at the Cross in Coupar Angus performing Macbeth in 2014 and 

Midsummers Night Dream in 2015.   They will visit again in September 2016. 

 

The CDO and the cycle reject volunteers worked really hard to raise over £6,000 from the cycle 

related activities which will be used to ensure the longevity of the project, given that monies from 

funding awards is finite.  The intention is to work hard to make the cycle arm of the project a stand 

alone business that generates sufficient funds to make a little profit and offer paid employment. 



 

 

 

In addition to the enterprise activities of GLCA, the events run by the project brought, and still 

bring, a lot of people into the town. These visitors use local businesses and services. For example, 

the cafe, shops, hotel and restaurant. 

 

The monthly progress reports outlined the income generated from cycle events each month for 

example    

PR14 

£40 – Bike Hire 

£37 - T-Shirts  

£34 – Other cycling items 

£420 – Ice cream bike sales 

£250 – Bike lottery 

£138 – Festival Programmes 

Total = £919 

 

5.8 Food and Cycling : Environmental Outcomes. 

 

Main environmental outcomes would include utilising 'waste' land for productive use, 

establishing and promoting the use of safer cycle routes and facilities in and around 

Coupar Angus, reduction in the use of fuel in food preparation and improvement in the 

appearance of Coupar Angus 

 

Two areas of unused land were used to create the new Community Gardens. Garden 1 is approx 

1/5 acre in size and is on the edge of the town beside a very popular dog walk. The soil here is 

good quality and after a massive battle with the overgrown bushes and perennial weeds the 

garden is now productive.   The garden includes a mix of old potato boxes, allowing less able 

people to do a bit of hands on. There are also around 10 raised beds, 6 of which are being tended 

by families or individuals. A large polytunnel was donated to the project and the FDO was awarded 

a grant from the RHS to buy the plastic cover and staging. 

 

Garden 2 was made from an unused garden of a flat on one of the main roads out of the town. 

One of the garden volunteers designed a very attractive domestic garden for the site and the work 

was done to create the garden in 2015. It comprises 4 raised beds for vegetables, a large herb 

garden, a row of fruit trees, a herbaceous border, an area of soft fruit, a lovely old (heavy cropping) 

apple tree and an area for sitting. A few kilos of veg were produced in 2015 but we are anticipating 

much more in 2016. The apple tree produced a massive crop in 2015 and locals were encouraged 

to come and take as many applies as they needed.  This garden was acquired to demonstrate how 

a rectangular plot of average domestic size could be made to look visually attractive, low 

maintenance and yet productive. 

 

GLCA was offered another 3 domestic gardens to take over and bring back into production. 

However, two of these were very neglected and we did not have the manpower necessary to take 

these gardens on. This was disappointing and we remain optimistic that we will be able to take 

them on in the future. 

 

Amateur growers in the town donated a large amount of excess seedlings, seeds and produce to 



 

 

the project for sale on the stall or at the market.  

 

“4 residents have donated over 40 seedlings to the Community Garden and market stall.” Ref 

PR12 

“3 residents donated 12 strawberry plants and 2 large cutting of cranberry plants and over 20 

packets of vegetable seeds.” Ref PR14 

“ residents have donated tomatoes, grapes and apples in September to the vegetable stall.” Ref 

PR15 

 

At the beginning of the work on the large community garden a plea was made by social media for 

unwanted hessian backed woollen carpet to use as weed suppressant and mark out paths in the 

garden. Over the 21 months we have received about 300sqm of carpet, which we have put to good 

use.  This has saved all this carpet being driven to the recycling centre 4 miles away - or possibly 

dumped in the countryside, as there is an increase in fly tipping at present. 

Pride of Place Coupar Angus donated the used compost from the 90 odd hanging baskets and 

planters in the town in both 2014 and 2015. This was used as soil conditioner on the raised beds 

and also in our compost bins. Each year, this saved several trips to the local recycling facility at 

Blairgowrie 4 miles away.  

Pride of Place also facilitated the provision of several truck loads of chippings from the Perth and 

Kinross Council landscaping teams. This was used as weed suppressant on top of the scores of 

square meters of hessian backed carpet we laid over the non productive areas and walkways at 

both community gardens.  

“Took delivery of another load of chippings from the felling of a tree in    an old ladies garden.  This 

was facilitated by the Chair off Pride of Place another action group in the town - partnership work-

ing to recycle and reduce landfill!” Ref PR9 

 

GLCA also benefitted from a local fencing merchant donating 2 cubic tonnes of wood offcuts which 

would have gone to landfill. The wood was used offcuts in the community garden to make netting 

frames for brassicas, carrots and beetroot. 

 

More than 40 energy efficient soup recipes have been devised. These recipes involve the use of 1 

pot with the total cooking time is usually less than 30 minutes. The recipes were collated and 

passed on to the Primary School, where a large number were selected for inclusion in the recipe 

book. 

The Cycle Development Officer created a pump track on neglected land on the edge of town. This 

caught the imagination of youngsters who spend a lot of time there when weather permits. This 

has meant there is virtually no antisocial off road cycling in the town and the grassy areas and 

formal park have not been damaged. 

GLCA has worked alongside other action groups in the town e.g. the MAD squad and Pride of 

Place. By pooling resources, manpower, knowhow and artistic ability the centre of the Town has 

been transformed in the last 2 years. In addition the work with PKC roads department has 

produced an array of cycle route signs around the town which add to the sense of energy and 

activity around the place. 



 

 

The work FCA has undertaken through the Greener Living Coupar Angus project and the Energy 

Saving Coupar Angus project before it has given the organisation the confidence to apply for 

further grant funding for further large projects.  It is felt that the success of the Town Centre 

Community Capital Fund (TCCCF) application was due both to the quality of the grant application 

submitted and the back catalogue of project work we have managed and undertaken.  This is an 

important legacy for the town which up until about 3 - 4 years ago was rather depressed and 

lacking vitality. 

 

Section 6.0  Key Points Learned and Reflection 

Many of these points have been alluded to in other sections. A summary is given here. 

 

Many adults struggle to understand the issues around CO2 emissions, carbon reduction and 

carbon reducing behaviours. Primary school children are well versed in these topics but have 

limited influence on the parents and elder siblings. 

 

The CDO had difficulty getting people to complete carbon diaries and tried different ways of 

coaxing people to make regular returns.  As with other challenges a range of solutions were 

tried and eventually a method was arrived at that the CDO  and the contributors found 

worked for them. 

 

Initially both strands of the project had difficulties attracting volunteers.  We found that the maxim 

of looking after your volunteers and providing FOOD is really important.  We had a very successful 

celebration meal in December 2015 with 70 volunteers present. 

 

We have learned that working with our local council can be rewarding but can also be very 

frustrating and lead to massive delays in time limited projects. 

Example 1. The recipe book is a good example. PKC provided the design and publication service 

but it has taken an inordinate length of time to get to this point which is still pre publication. 

 

Example 2. “Struggling to get kids to cycle to school. The arguments against local children cycling 

to school have been discussed with the Head and are looking at suggestions to improve the 

situation along with Sustrans.” ref PR7 

 

Be on the look out for serendipitous liaisons e.g. the Showcase group minding the 

vegetable stall. 

 

There was an element of frustration for the FDO as she was trying to set  up schemes with the 

schools, toddler groups. It took a lot of time and perseverance.  In order to maximise opportunities 

with these groups work needs to begin earlier with them.  Examples of this was the work building 

contacts with Jillian Ritchie at Early Year Support Group ofNHS Tayside and work with the Homest 

art and Toddler groups.  On discussing the issues faced by the FDO with CAYAG a joint project is 

going to be trialled focussing on Families with pre school and school age children. A Family led ap-

proach will be tried with cooking and energy issues introduce as and when possible.  It is hoped 

that this project will attract families who are in fuel and food poverty and we can support and edu-

cate from a different angle. 



 

 

 

Less confident / committed cyclists do not like to cycle in the rain. 

 

Record keeping.  

It is apparent when writing this final report that we did not keep sufficient contemporaneous notes 

during the project and we did not keep sufficiently detailed records of the work carried out in the 

cycle workshop.  Therefore it was very difficult to keep track of bike repairs. In future projects we 

must start earlier and keep really good records. 

Recording participants at events was reasonably good but not foolproof  

“Good numbers on Sunday ride considering the snow, lots of people signing up for mechanics 

course,  great feedback from night riding course but we did not record the actual feedback LEARN-

ING ISSUE” extract from email from CDO. 

 
Although there were moans and groans each month, the discipline of requiring the CDO and FDO 

to provide material for the monthly progress report and the monthly editing by a FCA Director has 

provide an invaluable record of events, quantities and feedback. 

 

The GLCA project aimed to enable people to make behavioural change and make carbon saving 

behaviour changes in the areas of growing, cooking and cycling. Although there is evidence of 

some behaviour change in all three areas of the project, the scale of the behaviour was not as 

great as hoped.  The project designers were over optimistic with some of the outcomes, notably 

the CO2 outcome, and realised as the project progressed that this was the case.  Subsequent 

project outcomes are much more realistic and achievable goals have been set. 

 

 

Perseverance pays dividends. After a slow start marred by lack of teacher support at the school 

and children testing the behaviour parameters, the after school cycle sessions all came together. 

  

“December was a busy month with the kids after school club still running for one week until it got 

too dark after school. I then started working with some kids at Blairgowrie high school once a week 

to try and improve their behaviour and help them overcome some antisocial/behaviour issues by 

getting them to work together during cycling maintenance workshops. The outcome has been 

incredible with other helpers being amazed with the kids attitudes and behaviour change.” Ref 

PR20 

 

The use of media. In December 2014 the new Cycling Hub website was set up. A Food and 

growing link was added to it and both these sites were meant to link to the main FCA website. 

However, there were initial problems taking over the FCA domain name and when this was finally 

achieved a strange inertia settled on the main website creation. Unfortunately this continues to the 

present and causes frustration on behalf of the FCA employees and embarrassment for the FCA 

Directors who are actively promoting the work of the organisation and pursuing funding 

opportunities.  It it were possible to rewind, then the creation of the main website would have been 

managed differently. 

 

Forward Coupar Angus had a main Facebook page and a Coupar Angus Food Focus page.  New 

pages were set up for the Coupar Angus Cycling Hub (CAC hub) and Coupar Angus Food and 

Growing. A lot of advertising and “shout outs” were made via Facebook. Some of the posts had 



 

 

massive viewings and were especially useful on the occasions we had spare food to share with the 

community. 

 

 

The Food Development Officer and the Cycle Development Officer were both asked to reflect on 

what their post has meant to them and their careers.  It seems that projects funded by the CCF 

and other similar funders have provided posts for (mainly) young people, from disparate back-

grounds, with degrees from a range of disciplines that are challenging and broad enough for them 

to gain a wide range of new skills and experience.  There must now be a sizeable cohort of rela-

tively young people in Scotland who have undertaken such posts and can move on to other the 

other  challenges in society. Is a new career pathway developing?  This trend is evidenced by the 

experience of Forward Coupar Angus. When we advertised for the CDO and FDO in 2014, we had 

a handful of applicants and there really only 2 suitable applicants for each post (we have been ex-

tremely pleased with both our choices). When FCA advertised recently for our new Growing Devel-

opment Leader and Carbon Reduction Leader posts, we have over 30 expressions of interest and 

11 and 9 confirmed applications, respectively.  

 
 

Section 7.0 Finance and Administration. 
 

When GLCA started FCA was still running the ESCA project. The ESCA project had a full time 

manager and an administrator built into the project and they managed the budgets, claims HR 

issues and reports to the CCF. The FCA Board members were initially only peripherally involved 

with the ESCA project until one of the directors, who designed and initially ran the project, left FCA. 

From this time the Chair of FCA took a very active role alongside the Manager of the ESCA project.  

The two FCA Directors who designed and managed the GLCA project were aware of how the 

management of the ESCA project progressed and were careful to learn from the challenges faced 

by that project. 

 

Mindful of how the ESCA project began, clear job descriptions were produced for the Food and 

Cycle Development Officer posts. The posts were advertised on Gumtree, with clear information 

about method of application, application deadline and interview dates.  Interview panels were set 

up with clear and fair interview scoring sheets.  Standardised questions were asked, based on the 

job description and person specifications, for both posts.  Once the successful candidates were 

informed of the appointment the unsuccessful candidates were informed and feedback on their 

applications and interview performance were provided if requested.  

 

Contracts of employment were produced and the CDO and FDO inducted into their posts. Each 

post holder had a named Director as Line Manager. Regular meetings took place between the post 

holders and the Line Managers to determine work schedules and priorities. Both the CDO and 

FDO had review meetings monthly for the first few months and less regularly after that. 

A suite of FCA polices and procedures was available to the employees and a FCA Staff handbook 

was available.  PVG clearance was sought and obtained for both employees as soon as possible. 

 

The administration for the project was undertaken by one of the named Directors. The first few 

monthly progress reports were written by one Director and then the other named Director took over 

at month 5.  Each month the CDO and FDO were required to provide the facts and figures for the 

monthly reports and after about 1 year, the FDO started to write the entire report. The report was 



 

 

looked over by the Director and then submitted to the CCF. This developed the writing skills of the 

FDO. The CDO is dyslexic and found preparing a lot of written material very challenging. His Line 

Manager worked closet with him over the duration of the project to find ways for him to expand his 

writing ability and this worked well. Towards the end of the project the CDO wrote a successful 

grant application to Awards for All.   The FDO also produced articles for the local CANdo 

community magazine, the local newspaper and the Nourish magazine as well as 3 successful 

grant applications.  This level of experience and success will be immensely valuable to both the 

FDO and CDO as their career progress. 

 

One of the named Directors managed the financial side of the project as a volunteer. She 

undertook the administrative work around collecting the relevant invoices, receipts, time sheets 

and travel forms. These were these were recorded, processed and then submitted as part of the 

regular monthly claims.  After 10 months of this work, the Director had had enough and the FCA 

bookkeeper took over this role. However, the Directors felt that they were then too distant from the 

day to day financial side of the project and the Director once again took over the financial 

management with the bookkeeper doing the admin side.  This was an onerous task for a volunteer, 

however, the Directors felt they had a clearer idea of how the project finances were progressing 

with this arrangement. 

 

The Directors were hugely relieved to find how supportive and sensible the CCF were with  

requests for the revision of the budget headings.  Such a straightforward approach made the task 

of managing the finances of the project a whole lot simpler.  The end of the first financial year 

(31/3/15) was managed with only a small underspend, due to sympathetic responses to the 

reprofiling requests.  

 

It was impossible, when designing the the GLCA project, to predict with total accuracy how much 

to assign to each budget heading.  Certain aspects of the project developed in unexpected ways 

and benefitted from the additional funds that were assigned to them, following a request to revise 

the budget.  FCA are very grateful to the CCF for this flexibility and support.  

 

A few months into the project the FDO and CDO were made fully aware of the project finances and 

from then on were actively encouraged to manage their sections of the budget.  They were both 

keen to maximise funds and sought out ways to bring in revenue.  This was encouraged as the 

entire team aim to make the projects sustainable in the long term. 

 

 

Section 8.0 Legacy  

There is an increased sense of wellbeing, connectedness and confidence about the town 

The GLCA project started while the other FCA project, Energy Savings Coupar Angus (ESCA), 

was still running. Working alongside the ESCA project, and sharing the same premises, meant that 

the FDO and CDO, as well as the volunteers involved in GLCA, shared principles, ideas and ap-

proaches. Much of the ethos of the ESCA project was carried into the GLCA project. This in turn 

will be left in the town as a legacy of both projects. Indeed, the new FCA CCF project, Low Carbon 

Coupar Angus, is based on this shared ethos and combines and further develops the legacy of 

both ESCA and GLCA. The principles of reducing carbon emissions will therefore be continued 

and reinforced within the town.  



 

 

As a result of the impact of the cycling strand of GLCA, there is an expansion of self determining 

cycling groups in the town for example the Cycle for Cakes group and the FCA / CAYAG mountain 

/ off road cycling group. The latter has received funding from NHS Tayside Community Innovation 

Fund to allow it to progress.  These groups are creating cohesiveness, friendship, exercise and ul-

timately well-being - as well as giving people the level of fitness and confidence they need to make 

journeys on bikes and reduce their CO2 emissions.  

The town now has a well equipped cycle repair store which is manned by Velotech certified me-

chanics and other enthusiastic volunteers. This has improved the confidence of the volunteer me-

chanics and has also helped us access better and cheaper insurance cover for our cycling opera-

tions.  Fewer new bike will be bought as older bikes will be fixed at reasonable cost.  

Work with the FCA MAD squad and the cycle mechanics (who are predominantly male) has led to 

the first stages of setting up a Coupar Angus Mens Shed. At present we are at the research stage 

but it is anticipated that such a group is to be set up more formally. The individuals in the MAD 

squad and the cycle mechanics are already interacting like a Mens Shed and deriving the tangible 

and intangible benefits.  Both the existing groups are open to all as would be the Mens Shed and 

this really would be a great legacy of the CCF projects. 

Prior to GLCA there were around 4 to 6 people who regularly cycled around Coupar Angus. Now, 

in April 2016, even though the weather is cold and very damp this number has risen by a factor of 

about 5 and in good weather by a factor of about 10. Of course, this will not all be attributable 

GLCA as there has been a national resurgence of interest in cycling. However, the number of 

bikes that have been brought back into use from sheds and garages by the GLCA mechanics is 

large and many of the people we see cycling today are on these bikes.  Due to the geography of 

the town, commuting by bike to other towns is a challenge. In all directions the main roads are 2 

lane, with no cycle paths and with speeding traffic. The main road to Dundee has the additional 

challenge of the pass of Tullybaccart to be climbed.  However, there are a few dedicated cyclists 

who now do cycle, having made use of our repair service, bike hire and electric and folding bike 

hire.   

The bike maintenance and cycle repair classes have equipped local people, young and not so 

young,  with the skills and know how to deal with minor repairs and this is leading to more recrea-

tional and “journey” cycling of longer distance.  It is felt that these skills will trickle down the gener-

ations and encourage touring / commuting cyclists of the future. 

The network of cyclists and cycling organisations that GLCA involved (listed below) will undoubt-

edly be a valuable resource as we take other projects forward. The reputation we have developed 

as a go ahead town and good cycling area is already getting noticed. Visitors to the town are com-

menting on recommendations they have had about our activities and our posts on Facebook are 

often very widely read and shared. In early April 2016 Cycle Scotland held the Youth Time Trials 

on some of the roads on the edge of the town. FCA are hosting an Enduro event in July this year. 

These events are getting the town noticed and encouraging visitors.  

For the last two years the travelling theatre company, the Handlebards, have visited Coupar Angus 

and they will come again in September 2016.  Through the Handlebards we have become linked to 

projects in Dundee and the East Neuk of Fife and we hope to have other visiting theatre compa-

nies in 2016 - maybe a small Festival. Whilst not directly related to cycling these events strengthen 



 

 

the community and increase its diversity.  We believe that the various activities that have devel-

oped in Coupar Angus, through the CAC Hub, are starting to be noticed elsewhere and the town is 

developing a reputation for innovation.  This can only be good for the citizens of what was, until 

fairly recently, a rather run down town 

Cycling activities will be supported throughout 2016/7/8 by funds from a range of organisations - 

NHS Tayside, Cycling Scotland and the Robertson Trust.  In addition the CAC Hub as applied to 

the PKC LEADER fund for support for the next 24 months.  We are well on the way to producing a 

sustainable cycling business for the town and have at least one young person interested in running 

the business in the longer term.  We are working with Growbiz (local business development organi-

sation) to develop an appropriate business model for the future.  The funds from Cycling Scotland 

will build more cycling infrastructure in the town and will allows to develop a ‘Cycling Strategy’ for 

Coupar Angus. The Robertson Trust funds will allow us to work with 4 local primary schools over 

the next 3 years and the NHS Tayside fund will support links to the local youth group, CAYAG, in 

2016/7.  We would expect to reapply to NHS Tayside for funds for future years. 

Our long term aim is to build a social enterprise around our cycling activities and Growbiz are help-

ing us with this.  We will access funding for the social enterprise from our workshop activities - re-

pairing bikes, selling bikes and bike accessories, training people to become mechanics, as well as 

charitable and government funds (e.g. Gannochy Trust/ NHS Tayside, etc.).  We would expect to 

start training apprentices within the next 12 months. 

As far as sustaining our events is concerned the Friday and Sunday rides are now well established 

in the Coupar Angus calendar and the Cycle Festival will be repeated again in 2017, perhaps as 

part of a much expanded Coupar Angus Gala Week. 

The major objective of our CDO’s activities throughout 2016/7 will be working with children and 

young people.  This is a key part of our sustainability agenda.  If young people can be enthused 

about cycling, and the facilities are available to keep them cycling, then we believe that ultimately 

behavioural change will occur. 

One of the most obvious legacies of GLCA has been the successful TCCCF grant that is enabling 

FCA to renovated the old Meg’s Cafe, which is located right in the centre of town.  At the time of 

writing this report the main square in town, The Cross, is a hive of activity with tradesmen’s vans, 

equipment and cement, as the work moves on in the former Meg’s Cafe.  Another piece of building 

work is also taking place at the Cycle Store, which is at the other side of The Cross from the old 

Meg’s Cafe.  There, too, are tradesmen’s vans and another hive of activity.  These tradesmen are 

all from local firms with local people doing the work. This is an important feature of the GLCA leg-

acy, the Local Development Trust (FCA) accessing and raising funds to employ local people on 

buildings that will house more local business and offer more employment as well as goods and 

services to local people. 

The success of the small vegetable stall and the stronger links we have developed with small com-

mercial growers around the town have meant that we are now in a position to slowly expand our 

range of products once the new High Street Store emerges from Meg’s Cafe. 

The two Community Gardens will continue to provide all the health and recreational benefits asso-

ciate with pleasant green spaces for many years, as well as tasty seasonal fruit and vegetables. 



 

 

Both gardens are on well used walking routes and attract al to of attention. People are free to wan-

der around, ask questions and sample things.  The gardens will be available for many years as 

places where people can leaner new skills, taste new things and simply spend some time on a nice 

evening enjoying the bird song.   

Three new areas of orchard have been created during the GLCA project. One large area in the 

new FCA Community Woodland. This piece of woodland has been designed to be a recreational 

area to encourage walking and the appreciation of the natural surroundings (there is a spectacular 

view). The orchard will produce hundreds of kilos of fruit when it comes into production. This will be 

available for towns people to sample as they walk by and hopefully the remainder will be picked 

and used.  A small orchard of 7 trees has been planted at the larger community garden along with 

about 30 raspberry canes, gooseberry and currant bushes.  The smaller community garden has 

one old productive apple tree and three new plum trees and two apples have been planted along 

with about 6 currants, blackberries and Tayberries.  In years to come, these plantings when com-

bined with the existing small orchards in the town, should mean that Coupar Angus is just about 

self sufficient in apples, pears and plums.  The varieties of fruit trees chosen are old local varieties 

and many of them were bred in the Carse of Gowrie (10 miles away) in the 19th century.  They 

were all bought from a local grower.  

At the time of writing the community woodland has 280 young trees planted in it. In the next 12 

months another 2-300 hundred will be planted. The CO2 reduction from this woodland will be size-

able for many years. 

The work done with the local primary schools and CAYAG means that every child in the area be-

tween the age of 8-14 years has the opportunity to learn how to cook basic family meals. We are 

getting the stage where some of the 14 plus youngsters are coming back and volunteering to help 

with the cooking workshops. Where possible we are getting these older children connected into the 

Saltire Awards and also the Youth Achievement Awards.  

The connection with NHS Tayside Community Dieticians has informed the work we have done at 

the primary school cooking sessions, the Toddler group sessions and the coking schools with 

CAYAG. The range of healthy recipes we have produced has been well tried and tested. This 

meant the recipes we produced for the recipe book in conjunction with Coupar Angus Primary 

School are usable, child friendly and fuel efficient. Once published, the recipe book will be an aid to 

families in and around the town. 

The Showcase arts and crafts group remain involved with this project and in some ways resemble 

a Womans’ Shed group (although there are men involved too). The Showcase group will continue 

to market their crafts through FCA and the connections they have in the craft world will continue to 

attract people to the town. The local produce will be an important part of the High Street Store.   

 

8.1 Future plans 

The future plans are based around ensuring sustainability for the projects. We are fortunate to 

have been awarded a further CCF grant for the Low Carbon Coupar Angus project and will embed 



 

 

the concept of CO2 reduction further into the psyche of the town.  We aim to offer households en-

ergy efficiency surveys, as in the ESCA project, as well as other schemes to encourage behav-

iours to reduce CO2 emissions. 

The success of the Cycle Hub during the course of GLCA leads us to think that this aspect of FCA 

work can be converted into a stand alone business. The CDO and the new Cycle Store manager 

are undertaking some business training with the local enterprise company, Growbiz, to take this 

idea forward. Other longer term plans for cycling in and around Coupar Angus include a) the award 

of ‘Cycle Friendly Community’ to the town (we have a grant from Cycling Scotland to help develop 

this), b) the award, to the primary school, of a Cycle Friendly School award, c) the development of 

a long distance cycle route from Arbroath to Iona (the Abbey Cycle Route - passing through Cou-

par Angus) - we are developing an EU LEADER application to support this initiative, d) the devel-

opment of a cycle path from Coupar Angus to Blairgowrie to encourage people to cycle this im-

portant 5 mile route (we are starting to work with SUSTRANS on this and will engage with organi-

sations working on the Perth to Crieff Cycle Route, notably around Muthill), e) continue to deliver 

Bikeability training to the local school and to encourage competition and collaboration between the 

schools and f) continue to be an advocate for the Coupar Angus area (Eastern Perthshire) as a 

mecca for cycling. 

The High Street Store will become the new energy saving hub and a new carbon Reduction Co-

ordinator will work from there.  FCA will continue its work of the last 2 years to find suitable sources 

of local energy.  FCA is linking with other local organisations e.g. the Community Council to im-

prove public transport links to the town and have cycle racks fitted to buses.  The car share 

scheme will be promoted again. 

We aim to obtain and sell greater quantities of produce from an expanding list of local producers. 

Better storage and refrigeration facilities will help us to manage more stock. Due to the work we 

have done with other groups e.g. Slow Food Scotland we aim to link further with organisations 

such as FareShare and the local Food Bank to set up an effective excess food distribution 

scheme. 

Having the High Street Store, the Cycle Store and the Community Gardens gives FCA the facilities 

to offer more training opportunities to local people e.g. cycle mechanic, growing and customer care 

apprenticeships and internships. 

The number of small fruit and vegetable growers in the area is small and the average age of the 

thee most local growers is over 70. There is an issue about the loss of these small holders and 

their produce. An opportunity has arisen for FCA to acquire about 20 acres of good quality agricul-

tural land about 1 mile out of town to grow fruit and vegetables. One or two other small pockets of 

land might also be available and the intention is to attempt to buy this land and create a small 

Community Farm. Work has been progressing with the Scottish Land Fund and an application will 

be made to the fund later in 2016 to purchase this land.   

FCA hope to maintain and strength the links with Showcase and the local craft workers. This part 

of our project is particularly worthwhile as it includes people who have debilitating health and mo-

bility problems. 

FCA will continue to pursue the creation of a small bakery in the town that uses, predominantly, 

Scottish grown and milled flour. 



 

 

 

 

Section  9.0 Supporting Information 

 

9.1 Networking was carried out extensively during the GLCA project. The main net-

works of the Cycling and Growing and cooking strands are listed below. 

 

Food Development Officer 

Coupar Angus Cubs, Brownies, Guides, CAYAG, Mothers and Toddlers, Pride of Place 

Coupar Angus Primary School, Kettins Primary School, Burrelton Primary School 

Coupar Angus Gardening Club 

Transition Black Isle 

Greening Kyle 

Nourish. the FDO undertook the Nourish Food Leadership Programme, she also wrote an article 

for the Nourish magazine 

Slow Food Scotland 

Plants for A Purpose 

Scottish Small Holders Association 

Members of Federation of City Farms and Community Gardens 

Fare Share 

Trussel Trust and Blairgowrie Food Bank 

Breadshare 

The Dunbar Bakery 

Loch Arthur Camphill Community 

The Tree Council grant for £515 for orchard trees for the FCA Community Woodland 

RHS grant for seeds and plants in 2014-5 for £250 

RHS Grant for the plastic polytunnel cover 

Perth & Kinross Greenspace website 

Contacts with Jillian Ritchie at toddler group and Early Year Support Group of NHS Tayside, 

Lyndsey Renfrew, Community Dietician at NHS Tayside has promoted the work of Coupar Angus 

Food Focus. 

Scottish Southern Electricity, volunteers for erection of polytunnel 

Showcase, Arts and Crafts 

Peter Grewar and Son Growers 

Jim Lowe, Small Holder 

Drew Donnachie, Smallholder 

Ingrid Clayton, Smallholder 

PKAVs  volunteer site and for advice and encouragement 

Balharry Garden 

Cambo Estate 

Local amateur gardeners for excess produce, plants and seeds 

 

Cycling Development Officer 

Cycling Scotland Conference and found it really useful. 

CDO visit to South West Community Cycles in Glasgow 



 

 

CDO visited the Black Isle cycling project 

CDO visited Dunbar to learn about how best to work with Schools 

Highland Perthshire Cycling  

Tactrans. 

Brian Cargill - PKC Civil Engineer, responsible for cycle facilities in Coupar Angus  

Shona Morris - Cycling Scotland  

Simon Strain - Sustrans  

Kelly Fry - Sustrans  

Margaret Cameron - Coupar Angus Primary School  

Nikki Drew - Coupar Angus Primary School  

Dundee City Council - Ancrum Outdoor Centre  

Bike Station - Perth  

Helped develop the Ballo Hill Users Group 

Alyth Hill Users Group  

SCYD - Blairgowrie  

CAYAG  

PKC LEADER Fund 

NHS Tayside  

Blairgowrie High School  

Rory Maidens - PKC  

Robertson Trust - provided funds for working with schools 

NHS Tayside - Community Innovation Fund 

Cycling Scotland - Community Friendly Awards 

Kettins Primary School (Head Teacher)  

Coupar Angus Primary School (Head Teacher) 

Growbiz - local business development organisation  

Abbey Church, Coupar Angus  

Awards for All Grant towards the 2015 Cycle Festival £8500 

Joined Eastern Perthshire Sports Partnership  

 

9.2  Photographs 

 

supplied on memory stick 

 

9.21 Gardening photographs 

9.22 Cooking photographs 

9.23 Cycling photographs 

9.24 Article by FDO for Nourish Scotland magazine 

9.25 Poster for Food Inc film 

9.26 Photo of some Showcase craft workers 

9.27 Article by FDO for local newspaper 

9.28 Photos of Tree Planting in Dec 15 at the FCA Community Woodland 

9.29 Food Inc, Food on Film feedback sheet 

9.30 Community Garden meeting 

9.31 Reflective piece about the CCF funded GLCA post, by Rachel Butterworth, Food Develop-

ment Officer 

9.32 Reflective piece about the CCF funded GLCA post, by Grant Murdoch, Cycle Development 

Officer 



 

 

9.33 Growing success analysis for Community Garden 1, 2015 

9.34 Vegetable stall information, by FDO 

9.35 FDO article for local magazine CANdo  “What can I do with all these courgettes?” 

9.36 Article for CANdo by FDO 

9.37 Scanned article from Blairgowrie Advertiser about the 2016 Snowdrop Festival 

9.38 Schedule of Cooking Demonstrations at Food Fete - part of 2016 Snowdrop Festival 

9.39 Photo girls cooking at a FCA / CAYAG School Holidays Cooking school session 

9.40 Smoothie recipes - used at festivals / market with the smoothie bike and also at cooking ses-

sions 

9.41 Garden meeting photos 

9.42 Photo of veg stall 

9.43 Soup recipe 

9.44 Courgette recipes used with the Nurture Group at Coupar Angus Primary school This is a 

group of young children with emotional or bonding problems.  

9.45 Recipe for pumpkin, chilli and coconut soup. in 2015 our pumpkins and chills very very suc-

cessful -alas no coconuts. 

9.46 Photo of a soup bag 

9.47 Rutabaga cake recipe. Rutabaga is turnip or swede.  

9.48 Volunteer sign up poster 

9.49 George Street Community Garden design proposal PDF 

9.50 Community Garden risk assessment 

9.51  Transition Black Isle visit report by Food Development Officer 

9.52  One of our Velotech volunteers 

9.53  The Icecream Bike 

9.54  Dr Bike 

9.55  Prototype Blue Bike 

9.56  The ‘Upcycling’ Officer 

9.57  The Cycle Festival 

9.58  Opening of the Cycle Festival 

9.59  Some of our cycle routes 

9.60  A CAC Hub Brompton 

9.61  The Handlebards 

9.62  The Snowdrop Cycle 2015 

9.63  New cycle routes in E. Perthshire 

9.64  The Fat Bike 

9.65  Fun on our tandem 

9.66  The ‘Pump Track’ 

9.67  Mum and son 

9.68  Donated bikes 

9.69  Workshop tools 

9.70  Youngest Cyclist 

9.71  Knitted bikes 

9.72  Nurture group courgette recipes 

9.73  Smoothie recipe book 

 
 
 

Video of Coupar Angus Cycle festival 2015   



 

 

https://vimeo.com/135299596 

 

Section 10.00   Events 

10.00 Output  grid   

10.1 Number advice/information centres 
– regular drop-in centre, advice 
surgery. 

412 

10.2 Number of training sessions where 

skills and/or information were 

passed on  

153 growing and cooking 
 
 
(half day or 3 hour sessions) 

10.3 
Number of events the project held. 

eg e.g. information fairs, open 

days, Do not include events held 

by other organisations which 

you have attended. 

2 Cycle Festivals 

20 Sunday Cycles 

10 Cycle for Cake Cycles 

2 Snowdrop Cycles 

Volunteer Christmas Dinner 

8 School cycle classes 

2 foraging events 

1 clay oven building day 

28 learn how to grow events 

5 Parent and toddler cooking sessions  

3 sessions cooking with the Nurture group 

14 Soupathon events 

7 sessions cooking with CAYAG 

32 days School Holiday Cooking schools 

12 Market days 

20 cooking sessions with local Primary Schools 

10.4 
The number of staff, volunteers or 

community members have 

achieved qualifications through 

the project – e.g. City & Guilds En-

ergy Awareness, Trail Cycle 

Leader, etc. 

2   Velotech gold 
2   Velotech silver 
1   Cycle leader  
1   Food hygiene 
1   Nourish Food Leader 

10.5 
How many people were directly 

employed by your project. Tell us 

the full-time equivalent (FTE) num-

ber of employees (e.g. 3 days per 

week = 0.6 FTE). 

2 x 0.6 FTE 



 

 

10.00 Output  grid   

10.6 
If the project is supporting the de-

velopment of any long-term jobs 

which are not dependent of CCF 

Funding? How many? 

0 

10.7 
How many people are actively in-

volved in your project – attending 

groups & workshops, using the pro-

ject facilities etc.? 

At least 300 (over 800 if the Cycle Festival are in-
cluded) 

10.8 
How many people volunteer their 

time and energy to keeping the pro-

ject going – don’t forget the mem-

bers of your management commit-

tee or board. 

85 

10.9 
How many schools are involved in 

your project? 

4 

10.10 
How many community-owned 

buildings have been refurbished? 

0 

10.11 
How many Home Energy Checks 

or similar energy efficiency re-

ports have been carried out by 

your project?  

Not appropriate for this project 

10.12 
How many households have been 

referred on to other agencies or 

providers (e.g. HES, Green Deal 

assessor) for further action? 

Not appropriate for this project 

10.13 
How many households installed 

energy efficiency measures – 

loft, wall or floor insulation, draft-

proofing, double glazing etc. – as a 

result of your project? 

Not appropriate for this project 



 

 

10.00 Output  grid   

10.14 
How many households installed 

green energy generation 

measures – photovoltaic panels, 

solar thermal panels, air or ground 

source heat pumps, wood fuelled 

heating systems etc – as a result of 

your project? 

Not appropriate for this project 

10.15 
How many miles of car journeys 

have been reduced through the 

activities of your project? 

Carbon diaries 

10.16 
How many square metres (m2) of 

community growing space (allot-

ments, poly-tunnels, raised beds, 

community gardens) has your pro-

ject brought into use?  

2025 sq m 

10.17 
How many tonnes of waste have 

been diverted from landfill because 

of the activities of your project? 

2 tonnes off cut wood 
0.5 tonne   polytunnel 
0.5 tonne bikes 

10.18 
How many kWh of energy has 

been reduced because of the activ-

ities of your project? 

Not appropriate for this project 

 

How many events did your project hold, e.g. information fairs, open days, etc.? Do not in-

clude events held by other organisations which you have attended. 

 

 

 

This report was written by Wendy McCombes with input from John Palfreyman, Grant Murdoch  

and Rachel Butterworth. It has been circulated to the Directors of Forward Coupar Angus. 

 

17th April 2015 

  



 

 

 

  



 

 

 


