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Setting up a new community food larder
March 2025
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As part of the Highland Community Waste Partnership, Lochaber Environmental
Group (LEG) came together with Voluntary Action Lochaber (VAL) and Highlife
Highland (HLH) to develop a community food larder for the residents of the
Plantation community in Fort William, as well as food waste reduction sessions.

The project aimed to bring people together to improve social cohesion and
reduce social isolation; support individuals to reduce food waste; and help

reduce financial pressures, whilst supporting measures to address climate

change.

Background

LEG are a partner in the Fort William
Community Action Group (FWCAQ)
which covers the Plantation area, one of
the Scottish Index of Multiple Deprivation
(SIMD) areas. FWCAG is responsible for
the following two priority areas of focus
in the Fort William Local Action Plan
which was adopted in February 2023:

¢ Reduce financial pressures on households by developing a partnership highlighting
connections between consumption, waste and the increased cost of living. Support
measures to address climate change and support/develop opportunities for innovative
net zero solutions.

e Support individuals to reduce consumption, reduce food waste and signpost mend,
share and repair options.

One of the actions identified in the action plan to achieve positive change was to develop
and deliver a community food larder for the residents of Plantation.
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https://www.lochaberenviro.org.uk/
https://www.lochaberenviro.org.uk/
https://valochaber.org/
https://www.highlifehighland.com/
https://www.highlifehighland.com/
https://highlandcpp.org.uk/wp-content/uploads/2024/03/FINAL-adopted-FWCAG-action-plan-Feb-2023.pdf.pagespeed.ce.LUrN-Mq78S.pdf
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Promotional banner outside Plantation Community Larder

Activity

It was clear from the outset that working in partnership with others was key. Working
with the Plantation Community Association (PCA) and using the Plantation Hall as a base
enabled LEG to work with stakeholders who already had some activity within the area, e.g.
HLH and the Highland Council Tenant Participation Officer.

Planning and delivering interactive and fun
sessions including cooking and food waste
reduction, foraging and joining in with
existing events or drop-in sessions has
allowed us to engage with a wider audience
than we would otherwise have had access
to.

Through informal discussions and chats, it
became clear that there was a desire for the
area to develop a Community Larder and
there was feedback about the success of
Community Larders and Fridges across |\ A, - _
other areas of Fort William. AIthoth there Recipes created with food from Plantation Community
was a desire to work towards this, there was Larder

not the confidence within the local

community or volunteers to be able to

develop this without external support.

A small implementation group formed, and we were joined by the Highlands & Islands
Climate Hub (HICH) Lochaber Development Officer. Through their support we were able
to access funding to support the development of the Larder.

Initially we looked for volunteers within the community, but although there was a
willingness to support the initiative, there was not the expertise or confidence to
undertake the set-up. It was therefore agreed to approach the funders to confirm that we
could use the funds to enable us to get the guidance and input from one of the other
Community Fridges through a learning exchange. This, combined with access to free
Food Hygiene courses through the HICH enabled us to get the processes in place and the
volunteers supported.



HLH supported changes to the building to
enable access to the larder without needing
access to the main hall.

VAL supported by holding and reconciling
the finances and by providing language
support for volunteers or users who do not
have English as their first language.

Plantation Community Larder opening day set up
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Operation & challenges

The larder has limited opening hours at present, compared to others in the area, and is
normally open 5 days a week for a short period of time each day. Opening times are
posted on the Plantation Community Association Facebook page.

The space for the larder is quite compact and does not allow for a fridge or freezer, which
limits the current operation. The food offered is also dependent on whether we are able
to collect from another local larder, with the rest coming via Fareshare, which is quite a
mixed lot of short dated/surplus food and longer dated tins/pasta etc.

Impact

Despite the challenges experienced setting this up, the size limitation and newness of
the larder, it is reaching an increasing number of users, with VAL reporting that there
had been 147 ‘customer’ visits to the larder over the data collection period
(December had more closures due to the festive period). Just over 540kg of food was
also saved from going to waste.

It has also attracted a small group of 8 volunteers, of which 5 or more are active. One
of the volunteers is a worker who supports some ASN young adults, so they are also
benefitting from some volunteer activity to help with their learning.


https://www.facebook.com/groups/686625405054948

Food waste Visitors/

Learning and next steps

Local volunteers are vital to this type of project. Where time or confidence is short,
getting support from an experienced person really gets a project moving. They can
undertake the initial start-up work and share their knowledge and encourage any new
volunteers to gain confidence and get up to speed.

Involving the local international community was a key part of this project too, as
language barriers had previously deterred potential customers. By translating
materials the project became more accessible, helping to build community and even
attract new volunteers from the around 1,000 New Scots living in Lochaber.

Moving forward the project is being hosted by Voluntary Action Lochaber until such
times as it has capacity to register as an incorporated organisation.

Interested in learning more? Head over to https://www.lochaberenviro.org.uk/

The Highland Community Waste Partnership (2022-2025)

Funded by The National Lottery Climate Action Fund, and coordinated by Keep
Scotland Beautiful, the Highland Community Waste Partnership (HCWP) brought
together eight community groups in the Highlands to reduce waste and promote
more sustainable consumption.

Learn more here: www.keepscotlandbeautiful.org/highlandcommunitywaste/



https://www.lochaberenviro.org.uk/

